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Pedepar:

1. Y po60oTi po3po6s1eHO i HAyKOBO OGI'PYHTOBAHO OpraHi3alliliHO-eKOHOMIYHMI MeXaHi3M yIIpaBJIiHHs
010[KETYBAHHSIM CYLHOOYIiBHUX-CyJHOPEMOHTHUX MiAIIPUEMCTB, KU gonomMarae GOpMyBaTH, pO3NOLiIATH Ta
BUKOPUCTOBYBATH (PiHAHCOBI peCcypcH 3rilHO JOTPMMAHHS YMOB ITPUOYTKOBOCTI i 30a/1aHCOBAHOCTI I'POIIOBUX
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CyJIHOPEMOHTHUX MiAIIPUEMCTB, & CaMe: aJITOPUTM (POPMYBAHHS ONEPATUBHOTO OIOIKETY PyXY IPOLIOBUX KOUITIB;
METOJIMYHi [10JIO’KEHHS 010 PO3PAaXyHKY MOKA3HUKIB BEJIMYVHY HAIXOIKEHb Ta BiITOKY B OI0IKETi IPOIIOBUX
KOUITIiB B 3aJIEXKHOCTI Bifi 3MiHM TepMiHy IJIaTeXiB B [IJIaHOBUX YacOBUX rpadikax, MoJieslb PO3PaxyHKy ONTUMaJbHOI
CTPYKTYPH 32J1y4€HUX [1I03UYKOBUX KOUITIB B IPOEKTU, METOAMKY aHasi3y i KOHTPOJIIO LiIbOBOrO BUKOPUCTAHHS

NPSIMUX BUPOOGHMYMX BUTPAT IPOEKTIB 32 JOMOMOT0I0 METOZY OCBOEHOTO OOCATY.



2. In the article was developed and scientifically substantiated the economic mechanism of budgeting for
shipbuilding and shiprepairing enterprises, which helps generate, distribute and consume financial resources in
compliance with conditions of its profitability and cash balance. The proposed mechanism of budget management
includes theoretical and practical suggestions to improve the management tools of budgeting at shipbuilding and
shiprepairing enterprises: algorithm, which forms the operational budget of cash flow; methods to calculate the
value of receipts and outflows of funds in the budget, depending on changes in terms of payment planned time
schedule, the calculation model of the optimal structure of attracted borrowed funds in projects, methods of
analysis and control over targeted usage of project's direct costs by Earned Value method.
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