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Pedepar:

1. Incepraniiina po60Ta IPUCBIYE€HA HAYKOBUM JIOCTII)KEHHSIM YI,O0CKOHAJIEHHS CUCTEMU YIIPABJIiHHS TPYLOBUM
KOJIEKTMBOM aIlTEYHVX 3aKJIaJliB 3 BAKOPUCTAHHSIM IICHUXOJIOTIi Ta MEHeIKMEHTY. [Tannemis KopoHasipycy Ta
BOEHHUII CTaH IIPU3BIB [0 HEOOXiIHOCTI NOJINIIEeHHS COLiaIbHO-TICUXO0JIOTIYHOTO KJIiMaTy, 10 CKJIaBCs B
TPYZOBOMY KOJIEKTUBI allTEUHOTrO 3aKany. [IpoBeneHo JiTepaTypHUil aHasli3 Cy4acHOro CTaHy JOCJiIKEHb Y
CHUCTEMI yIIpaBiHHA 1 COLiaTIbHO-TICUXOJIOTIYHUX OCOOJIMBOCTEN YIIPaBIiHCHKOI JisIbBHOCTI allTEYHOrO 3aKJIaay.
Y3arasnpHEHO MigX0Oy 00 BU3HAYEHHS ITOHSTTS COLiaTIbHO-TICUXOJIOTIYHUI KJIiIMaT B TPYJIOBOMY KOJIEKTUBI.
JocninKeHo TeopeTUYHi OCHOBU (POPMYBaHHS Ta YIPaB/IiHHS COLiaIbHO-TICUXOJIOT{YHUM KJIiIMAaTOM B TPYJ0BOMY
KOJIEKTUBI 11 PO3POOMTH KOHLEIILiI0 YIIPaBJIiHHS COLiaIbHO-TICUXOJIOTIYHUM KJIiIMaTOM B TPYLOBOMY KOJIEKTUBI
anTe4yHoro 3aKjaay. BUBU€HO YMHHMKY BIUIMBY Ha CTaH COLiaJIbHO-TICUXOJIOTIYHOTO KJIiMaTy y TPy OBOMY

KOJIEKTUBI allTeYHOro 3aKjamy. Yiepiie po3podaeH0 METOAUKY AialrHOCTUKYU COLiaIbHO-TICUXOJIOT{YHOr O KIiMaTy B



anTe4”HoMmy 3akiazi. Y4OCKOHaJIEeHO METOIUKY PO3TallyBaHHS IIEPCOHAIY B allTEYHOMY 3aKJjafli Ta MigXonu 10
BM3HAUYEHHS MOOIHTY B TPYZIOBOMY KOJIEKTHBI alITEYHOrO 3aKjany. Brepiue y pamkax AUCepTaliliHOTO [OCIiIKeHHSs
po3pobieHa Ta 3alpOIIOHOBaHa MOJeJIb OPraHi3aliliHO-IICMX0JIOTYHOTO CYIIPOBOJY YIIPaBJiHHS COLiaIbHO-
[ICUXOJIOTIYHMM KJIIMATOM B allTEYHOMY 3aKJIaZii Ta CUCTEMY IOTO MOHITOPMHTY. 3alpOIIOHOBAHO NIPOrpaMy
TOJIMNIIEHHS COLiabHO-TICUXOJIOTIYHOTO KJIiMaTy B TPYJJOBOMY KOJIEKTUBI alITEUHOTO 3aKiany. Po3pobieHo

IIPOLIECHY MOJI€JIb TPEHIHTIB W00 MOKPAIlEHHS COLiaJIbHO-TICUXOJIOTIYHOrO KJIiIMaTy B allTEYHOMY 3aKjazi

2. The dissertation is devoted to scientific research on the improvement of the workforce management system of
pharmacy establishments using psychology and management. The coronavirus pandemic and martial law led to the
need to improve the social and psychological climate in the workforce of the pharmacy. A literary analysis of the
current state of research in the management system and sociopsychological features of the management activity
of a pharmacy was conducted. Approaches to defining the concept of sociopsychological climate in the workforce
are summarized. The theoretical foundations of the formation and management of the social-psychological climate
in the workforce were studied, and the concept of management of the social-psychological climate in the
workforce of a pharmacy was developed. The factors affecting the state of the social and psychological climate in
the workforce of a pharmacy were studied. First time, a method of diagnosing the sociopsychological climate in a
pharmacy was developed. The method of staff placement in a pharmacy and approaches to determining mobbing
in the workforce of a pharmacy have been improved. First time, a model of organizational-psychological support
for managing the social-psychological climate in a pharmacy and its monitoring system was developed and
proposed within the framework of the dissertation research. A program for improving the social and psychological
climate in the workforce of a pharmacy is proposed. A process model of trainings has been developed to improve
the social and psychological climate in a pharmacy
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