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Tema gucepranii:
1. DopMmyBaHHS CUCTEMU YIIPABJIiHHS 3MiHAMU Ha MiATIPUEMCTBI B KOHTEKCTi pe3yJIbTyI04O0ro JliflepCcTBa

2. Formation of the change management system at an enterprise in the context of effective leadership

Pedepar:

1. lucepTariito npucBsI9€HO PO3pOO1i TEOPETUYHUX | METOAMYHUX MTOJIOKEHD, MPUKJIATHUX PEKOMEHIALIN 0710
(hOopMyBaHHS CUCTEMHU YIPABJIiHHS 3MiHAMU Ha IPOMUCJIOBUX ITiANPUEMCTBAX B KOHTEKCTi PE3yJIbTaTUBHOTO
JIifepCTBa 3 METOI0 3a0€3I1eYEHHS NMiJBUIIEHHS e(EKTUBHOCTI YIIPaBJIiHHS 3MiHAMU B YMOBAxX HECTA0iIbHOTO
OTO4YEHHS. Y POOOTi PO3IJISIHYTO CYTHICTb, 3MICT, CKJIA[L i CTPYKTYpy CUCTEMHU YIIPABJIiHHS 3MiHAMU; YIIOPSIIKOBAHO
NOHSITIHUI anapaT Ta KOHKPETU30BaHO JediHillii: «yrnpapiiHHS 3MiHaMU», «I1iepCTBO», «IIOTEHLiall 3MiH
HiANpUEMCTBaY, «JlilepCbKUil NoTeHLiany. [IpoananisoBaHO 0COOIMBOCTI (POPMYBAaHHS CUCTEMU YIIPABJIiHHS
3MiHaMM Ha 3acajiax Teopii JigepcTsa Ta OGIPYHTOBAHO MICLIE i POJIb JIiIepChKOrO MOTEHIiay Y HifBUIIEHH]
e(eKTUBHOCTI PYHKLIOHYBaHHS MiANIPUEMCTB JIETKOI IPOMHUCIIOBOCTI. B paMKax BUBYEHHS KOHLENTYalbHUX
110J10ke€Hb (POPMYBaHHS CUCTEMU YIIPABJIiHHS 3MiHaMU Ha IIPOMUCJIOBOMY MiZIIPMEMCTBI 3alIpOIIOHOBaHAa CUCTEMA
yIpaBJliHHS 3MiHaMU Ha 3acajax Teopii aigepcrBa. PopmyBaHHS 6araTOKOMIIOHEHTHOI CUCTEMU 3MiH Ha
IIPOMMUCJIOBYX MIZNIPUEMCTBAX BUMarae 3iiICHEHHS MOHITOPUHTY Ta OLIiHKU MTOTEHIiialy 3MiH 3 BAKOPUCTAaHHAM

PO3paxyHKy iHTerpaabHUX JIOKAJIbHUX [TOKA3HMKIB KOXKHO] MiZICUCTEMU MiANPUEMCTB Ta 3B€IEHOTO iHTErPaIbHOTO



[IOKa3HMKA MiIIIPUEMCTB JIETKOI IPOMUCJIOBOCTI YKpaiHu. B po6oTi foBeneHo, o [1Jis AiarHOCTUKY MOTEHIiany
3MiH BaXJIMBUM € MOHITOPUHT IPyNU NIOKA3HUKIB 33 TAKUMHU MiCUCTEMAaMU NIOTEHLIialy IPOMHUCIIOBOTO
nianpuemcTsa: piHaHCOBOIO, OlepalliliHo0, KaAPOBOIO, YIIPaBJliHChKOIO, MAPKETHHIOBOIO, iHHOBALiIIHOIO,
€HEPreTUYHOI0, EKOJIOTIYHOIO Ta JiIePChbKUM NOTeHIiasoM. KimouoBuM (pakToOpoMm 3MiH € JiiepChKuil MoTeHIIianl,
KU1 3a6e3Ievye iHTerpy4nii B3aEMO3B'I30K MiX yciMa MifcucTeMaMu NOTeHLany 3MiH. YCHilHiCTb peanidauii
VIIPaBJIiHCBKUX il 3aJIEXKUTD Bil BiZIITOBiIHOCTI JIiI€PCBKOrO MIOTEHIialy BUMOTaM, SIKi BUCYBa€ CEPELOBUILE

iCHyBaHHS MiAIIPUEMCTBA.

2. The dissertation is dedicated to the development of theoretical and methodological provisions and applied
recommendations for the formation of the change management system at the industrial enterprises in the context
of effective leadership in order to increase the effectiveness of the change management in the unstable
environment. The essence, content, and structure of the change management system have been considered in
course of the research; the conceptual apparatus has been well-ordered and the following definitions of "change
management", "leadership”, "enterprise potential for change", "leadership potential" have been specified. The
author has analyzed the peculiarities of the formation of the change management system on the basis of the
theory of leadership. The place and role of leadership potential for improving the efficiency of the operation of
light industry enterprises have been substantiated. In the framework of the study of conceptual provisions of the
change management system at industrial enterprises the author has proposed the change management system on
the basis of the theory of leadership. The formation of a multicomponent change system at industrial enterprises
requires monitoring and evaluation of the enterprise potential for change using the calculation of integral local
indicators for each subsystem of enterprises and the consolidated integral index for light industry enterprises of
Ukraine. It has been proved that in order to provide monitoring of the potential for change it is expedient to
monitor the group of indicators for the following subsystems of industrial enterprises potential: financial,
operational, personnel, managerial, marketing, innovation, energy, environmental and leadership potential.
Leadership potential, as a key factor for change, provides an integrated link between all subsystems of the
potential for change. The success of the implementation of management activities depends on the compliance of
leadership potential requirements determined by the environment of the enterprise.
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