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2. Institutional support for strategic management accounting and analysis in agricultural enterprises.

Pedepar:

1. InceprauiiiHe OCIiIPKEeHHS IPUCBSIYEHEe OOI'PYHTYBAHHIO TEOPETUKO-METO0JIOTIUHMX 3aca, Ta pO3pooLi
HAYKOBO-ITPAaKTUYHUX PEKOMEH 1ALl mon0 GOPMYBaHHS 11 yJOCKOHAJIEHHS iHCTUTYLIHOTO 3a6€311e4YeHHS
CTpaTeriyHoro yrpasJliHCbKOTrO O0JIKY Ta aHaJjli3y B CiIbCbKOTOCIOaPChKUX MiIIPUEMCTBAX 3 YpaXyBaHHIM
Cy4YaCHUX BUKJIMKIB Ta IIOTPeO CTaJIOro PO3BUTKY arpapHOro CEKTOPY. Jluceprallis BU3Ha4ae iHCTUTYLIAHY OCHOBY
17151 KOHLeNTyasli3alii 3MiH y cTpaTeriyHoMy ynpasjliHCbKOMY 00JIiKy Ta aHasli3i. CIMpaloYuch Ha iHCTUTYLIOHAJIbHY
Teopilo OyxraaTepcbKoro 06Ky, s OCHOBA JIOCTI/IKY€e CKJIa[IHI Ta MOCTiliHI B3a€MO3B'SI3KM MIX AisIMU Ta
IHCTUTYIIiSIMU, @ TAKOK OOI'PYHTOBYE BaKJIMBiCTh OPraHi3aliliHUX MPOLelyp Ta iIHCTUTYLIN y GOPMYBaHHi IIPOLIECIB
3MiH B yripaBiiHCbKOMY O0JIiKy Ta aHasizi. MeToguYHuM 1OPOOKOM Aucepralii € po3pobseHa Ta anpoboBaHa Ha 6asi

CiJIbCBKOTOCIIOAPCHKOTO MiANPUEMCTBA MeToIMKa CTPATEriYHOrO aHali3y AisiJIbHOCTI CiJIbCBKOTOCIOIAPCHKOTO



HiANPUEMCTBA, KA y NOPiBHSIHHI 3 iCHYIOUMMHU METOAUKAaMHU (PIHAHCOBOTO aHaJIi3y JOIIOBHEHA METOLOIOTIYHYMU
enemenTamu SWOT-aHasi3y Ta CLIeHapHOTO IPOTHO3yBaHHS. METOAMKA MiCTUTh NOCJiIOBHICTb IPOBEIECHHS
aHaJli3y [10Ka3HUKiB (PiHaHCOBOI 3BITHOCTI Ta NOOYAOBY 3a pe3yJibTaTaMu Takoro aHainizy SWOT-matpuui aJist
BUSIBJIEHHS PU3HKIiB, 3arp0O3, CUJIbHUX Ta CJIa0KUX CTOPIH JisIbHOCTI NifgnpuemcTBa. OKpeMuM po3aiioM
3aIPONIOHOBAHO MOCJiLOBHICTb MPOBEILEHHS CLIEHAPHOTO IIPOrHO3YBaHHS MOAANBLIIOrO PO3BUTKY MiAIIPUEMCTBA 32
pe3yJIbTaTaMU CTPATETiYHOro aHasidy. 3aCTOCYBaHHS METOIVKU [O3BOJISIE IPONYKYBaTH Pi3Hi CTpaTeriyHi
aJIbTePHATVBY PO3BUTKY IiJIIPMEMCTBA YEPE3 3aCTOCYBAHHS CLIEHAPHOTO MifX0Ay Ha OCHOBI iH(popmauii
(dpiHaHCOBOI Ta He(iHAHCOBOI (YIPaBIiHCBKOI) 3BiTHOCTI. JlucepTalis BUKOHaHA B paMKaX HAyKOBO-IOCJiIHUX POOIT
HarjionasnbHOro HayKOBOTO LEHTPY «IHCTUTYT arpapHoi eKOHOMIKM». [IpakTUYHe 3HAaYEHHS PE3YJbTaTiB
IYCEepPTaLifHOTO AOCJIIPKEHHS II0JISITae Y po3po0lli Ta BIPOBa)KEHHI €(PEKTHBHOIO iIHCTPyMEHTapilo CTpaTeriyHoro
VIPaBJIiHCBKOTO OOJIKY Ta aHasli3y, aalTOBAHOrO A0 NOTPeb NiNIPUEMCTB arpapHoi cpepu 3 BUCOKMM PiBHEM
PHU3UKY, CE30HHICTIO BUPDOOHUILITBA T 3aJIEXKHICTIO BiJ] IPUPOJHO-KJIIMAaTUYHUX YMOB. [IpakTUYHe 3Ha4€HHS Ta
METO/IMYHA LIiHHICTh pEKOMEHallill Ta TPOTOo3Ullii MiATBepIskeHa rPOMaJiCbKoI0 opraHizaiiieio «Denepariis
aypurtopis, 6yxrantepis i ¢pinaHcucTis AITK Ykpainu». Anpo6auis po3po6ok 37ilicHena Ha 6a3i
CiZIbCPKOTOCIOAAPChKUX MignpueMcTB BonnHucpkoi obacti: CBK «Ypoxkain», TOB «IIporpec», TOB «'oponuiie».
PesynbTaTul JOCHIIKEHHS ONPUJIIOAHEH] Ha 12 BITYM3HIHUX 1| MIXKHAPOJHUX HAyKOBO-TIPAKTUYHUX KOH(EPEHLisAX Ta

oIy0JiikoBaHi y 17 HayKOBHUX IIpaLsX.

2. The dissertation research is devoted to the substantiation of theoretical and methodological principles and the
development of scientific and practical recommendations for the formation and improvement of institutional
support for strategic management accounting and analysis in agricultural enterprises, taking into account modern
challenges and needs for sustainable development of the agricultural sector. The dissertation defines the
institutional basis for conceptualizing changes in strategic management accounting and analysis. Based on the
institutional theory of accounting, this basis explores the complex and constant relationships between actions and
institutions, and also substantiates the importance of organizational procedures and institutions in shaping the
processes of change in management accounting and analysis. The methodological work of the dissertation is the
developed and tested on the basis of an agricultural enterprise Methodology for the strategic analysis of the
activities of an agricultural enterprise, which, in comparison with existing methods of financial analysis, is
supplemented with methodological elements of SWOT analysis and scenario forecasting. The methodology
contains the sequence of conducting an analysis of financial reporting indicators and building a SWOT matrix
based on the results of such an analysis to identify risks, threats, strengths and weaknesses of the enterprise. A
separate section proposes a sequence of scenario forecasting of the further development of the enterprise based
on the results of strategic analysis. The application of the methodology allows producing various strategic
alternatives for the development of the enterprise through the use of a scenario approach based on information
from financial and non-financial (management) reporting. The dissertation was carried out within the framework
of scientific and research works of the National Scientific Center "Institute of Agrarian Economics". The practical
significance of the results of the dissertation research lies in the development and implementation of effective
tools for strategic management accounting and analysis, adapted to the needs of agricultural enterprises with a
high level of risk, seasonality of production and dependence on natural and climatic conditions. The practical
significance and methodological value of the recommendations and proposals was confirmed by the public
organization "Federation of Auditors, Accountants and Financiers of the Agricultural Complex of Ukraine". The
development was tested on the basis of agricultural enterprises of the Volyn region: SVK "Urozhay", LLC "Progres",
LLC "Gorodishche". The results of the study were presented at 12 domestic and international scientific and
practical conferences and published in 17 scientific papers.
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