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Pedepar:

1. Inceprarnis npucBsYeHa o6IPYHTYBAHHIO TEOPETUYHUX, METOJNYHNUX Ta IPUKJIAHUX N10JIOKEHb I100Y10BHY,
(PYHKIIOHYBaHHS Ta PO3BUTKY CUCTEM YITPaBJliHHSI €KOHOMIYHOIO 6€311€KOI0 B MEHEI)KMEHTI arpapHUX
HigIIPUEMCTB. BUBYEHO reHes3nc NOHATINHO-KaTeropiaJbHOrO anapary yrnpasiliHHS JOTPUMaHHIM €KOHOMIYHOI
6e3IeKu arpapHUX NiJIpHUeMCTB. [1eHTUPiKoBaHO aTpUOYTU CUCTEM YIIPaBJIiHHSI €EKOHOMIYHOIO 6€3I1€K0I0
arpapHux nignpueMctB. OKpeCIeHO CKiak, iHCTPYMEHTIB yIIPaBJliHHS €KOHOMIYHOIO 6€3I1€KOI0 arpapHUxX
MigIprUeMCTB. BUKOHAHO OLIiHKY CTaHy Ta BUSIBJIEHO CTPYKTYPHO-IWHAMI4HI TeHAEHLii JOTPUMaHHS €KOHOMIUHOI
0e3IeKu Ta 3aXMCTY pPe3yJbTaTiB OCHOBHOI [1isSJIbHOCTI arpapHUX MiJIIPpUeMCTB. PO3KPUTO CyTHICTb CTPaXOBOTO
3aXMCTY Pe3yJIbTaTiB OCHOBHOI AiSl/IBHOCTI B CUCTEMI YIIPABJIiHHS €KOHOMIUYHOI 6€3IEKOI0 arpapHUX MiANpUEMCTB.
OG6I'PyHTOBAHO HAIPSIMU Ta LIJISIXM BUKOPUCTAHHS 3apYODKHOIO JOCBily YIIPABJliHHS €KOHOMIYHOIO 6€3I1€KOI0 B

MEHEePKMEHTI BiTYM3HSHUX arpapHUX MiJIpueMCTB. Bu3HaueHO npiopyuTeTH BUKOPHCTAaHHS CTPaxyBaHHs



3eMeJIbHUX PeCypCiB B yIIpaBiliHHi EKOHOMIUHOIO 6€31eK010. [neHTU(iKoBaHO NpoLeaypy 3aCTOCYBAaHHS
iHCTpyMEHTapilo pUBUK-MEHEIKMEHTY B CUCTeMaX YIIPaBJIiHHS €KOHOMIUHOIO 6€3I1eKOI0 arpapHuX MiANPUEMCTB.
BusHaueHo MIIsAXU Ta MiAX0Y 4O IPOTHO3YBAaHHS I MOJIEJIIOBaHHS! PiBHS OTPUMaHHS €KOHOMIYHOI 6€3I1eKU B
MEHEPKMEHTI arpapHux NignprueMcTB. O6GIPYHTOBAHO KOHIIENITYaIbHi OCHOBU CTBOPEHHS, QYHKIIOHYBaHHS Ta
PO3BUTKY CUCTEMMU YIIPABJIiHHS €KOHOMIYHOIO 6€3I1eKO0I0 arpapHOro MigIIpUeMCTBA, sika 6a3yeThCsl Ha [TO€AHAHHI
iHCTpyMeHTiB (popMyBaHHS CTIIKUX KOHKYPEHTHUX IlepeBar NpoAyKLii, paliioHanizauii ToBapHOi, BUPOOHUYOI Ta
30yTOBO] ITOJIITUKHY, @ TAKOXK 320€3I1€UE€HHS CTPAXxOBOI'0 3aXUCTy EKOHOMIUHHUX iHTE€pPeCiB MiAIIPUEMCTBA, 1110
3iMICHIOETBCS 3 ypaxXyBaHHSM PE3YJIbTaTiB OLIIHKY PiBHS JOTPUMAaHHS Oro eKOHOMIYHOI 6€3TeKU Ha OCHOBI
BUKOPUMCTAHHS 32C06iB MOJe/toBaHHS. P03p06JyieHO Ta anpo60BaHO METOIUYHUN MifIXiM 70 OLiHIOBAaHHS PiBHS
IOTPUMAaHHS €KOHOMIYHOi 6€3I1eKU arpapHUMMU MiJIIPUEMCTBAMH, B OCHOBI SKOTO JIEXKUTb 3aCTOCYBaHHSI
iHTerpasIbHOro MOKAa3HUKA, SIKUH N0€IHy€ BU3HAYEHHS iHAMKATOPIB PiBHS CTPax0BOi 6€3M1E€KU Ta CTPAXOBOTO
camo3abe3nedeHHs, 0 J03BOJIs€ OLIHUTY 3ATHICTD MiANPUEMCTBA IOKPUBATH MO>KJIMBI 30UTKU Bif] KIIOUOBUX
PU3KKIB 32 PaXyHOK BJIACHUX PECYPCIB i CTPaxOBUX BUILIAT. BUSHAYEHO CKJIA[I, TUTIOJIOTIIO Ta 3MiCTOBI
XapaKTEPUCTUKU iHCTPYMEHTIB 3a6€3I1€4eHHSs] EKOHOMIYHOI 6€3I1€KU arpapHUX MiJIIPUEMCTB, B OCHOBY SIKUX
NIOKJIZIEHE BUOKPEMJIEHHS IHCTPYMEHTIB CTPAxOBOI'0 3aXUCTY, FAPMOHI3allisl IPOLECiB OCHOBHOI JislJIbHOCTI Ta
yIPaBJIiHHS KOHKYPEHTOCIIPOMOSKHICTIO B KOHTeKCTi popmartizaliii mpouenyp BUKOPUCTAHHS 3a3HAa4€HUX
iHCTpYMEHTIB 1151 ifBUIIEeHHS €(PEeKTUBHOCTI YIIPaBJliHHSI €KOHOMIYHOIO 6€3I1€KO0I0. 3allpOIIOHOBAHO METONUYHUI
niAxin 4o MOZENIOBaHHS JOTPUMAaHHS PiBHSI EKOHOMIUHOI 6€311eKM arpapHUX MiANPUEMCTB, KU 6a3yeTbCsl Ha
iHTerpasbHill OLiHII €KOHOMIYHOI 6€311€eK1 OCHOBHOI [isi/IbHOCTI MiANPUEMCTBA Ta BpaXyBaHHi PiBHSI BUKOPUCTaHHS
MOTEHIially CaMOCTPaxyBaHHA JJ1s1 MiHiMi3allii BIUIMBY PU3MKiB. PO3BUHYTO HAyKOBE TIIyMa4€HHS ITOHATTS
«EKOHOMi4yHa 6e311eKa arpapHoro MifgIIpueMCTBa», sIKe rnepenbdadae posrisj, eKOHOMIYHOI 6e3I1eKu Yepe3 IpUsMy
[IO€JHAHHS CTaHy BiICYTHOCTI HEOE3IIEK Ta 3arpo3, SK SIBUINA, 3 peaslisalielo NpoLenyp Ta 34iiiICHEHHS IEeBHUX
BIIJIMBiB OpPraHi3aliiiHOro, yIpaBJiHCLKOTO, TPABOBOTO Ta EKOHOMIYHOTO XapaKTepy, CIIPSIMOBAHUX JOCATHEHHS
TaKUX CTaHiB, SIK IPOLIECY, 1110 TAKOK OOYMOBJIIOE CUCTEMHMI XapaKTep YIPaBJliHHSI €eKOHOMIYHOIO 6€311eKOI0.
OO6rpyHTOBaHO HANPSIMUA PO3BUTKY CUCTEMH YIIPABJIiHHSI €EKOHOMIYHOIO 6€3M€KOI0 arpapHUX MiAIIPUEMCTB, SIKe
nepeznbadae BUBHAYEHHS] OCHOBHUX TEHIEHLN y cepi CTPaxOBOro 3aXUCTY Pe3yJIbTaTiB iX OisiIbHOCTI 3
MIPUJIiJIEHHSIM OCHOBHOI yBary MpiOpUTETHOCTI 3aX0J1iB CAMOCTPaxXyBaHH4, BIIPOBAI)KEHHIO CTPaxyBaHHS 3€MeJlb
CiJIbCBKOTOCIIOJAPCHKOrO IIPM3HAYEHHS Ta MIBUILEHHIO POJIi HECTPAXOBUX IHCTPYMEHTIB 1 3aX0LiB 1J1s
3abe3nedeHHs] EKOHOMIYHOI 6e3IeKH arpapHuX MifIIpueMCTB. PO3BUHYTO npolieiypy TPOTHO3YBaHHS KIIIOUOBUX
€KOHOMIYHUX II0KA3HUKIB JisI7IbHOCTI arpapHUX MiATIPUEMCTB 3 YpaxyBaHHSIM HEOOXiTHOCTI 3a6e3eyeHHsI
HaJIeXKHOTO PiBHS iX €KOHOMIUHOI 6e31eKy, sKi € pe3yabTaToM iMIeMeHTalji nigxony no GopMmyBaHHS Ta
peastizalii cTpareriil NifBULIEHHS PiBHS JOTPMMAaHHS €KOHOMIUHOI 6€3M1eKH IIJISIXOM BIIPOBA/I)KEHHSI Cy4aCHUX
3aco6iB 360py, 00pOOKHU Ta aHami3y iH(popMallii, o NigTPUMYIOTh IPOLEC NPUNHATTS YIPABIiHCbKUX PillleHb, a
TaKOX CIIpUsiE CBOEYACHOMY BUSIBJIEHHIO PUBUKIB i 3a06e3reuye edekTUBHE IIJIaHYBaHHS €eKOHOMIYHO] Jisi/TIbHOCTI.
Busnaueno niaxin no inenTudikauii iHCTpyMeHTiB pU3NK-MEHEKMEHTY B CUCTEMI YIIPaBJIiHHSI €EKOHOMIYHOIO
0€3MEeKOI0 arpapHUX MiJIIPUEMCTB, SIKUI 6a3yeThbCs Ha NIJIAaHYBAaHHI TOBAPHOTO aCOPTUMEHTY 3 BUKOPUCTAHHIM
aHaJIITUYHUX IHCTPYMEHTIB BU3HAY€HHS KOHKyPEHTHUX Ilepesar 3 ¢GOpMyBaHHSIM Ha il OCHOBI cTpaTerii
peastizallii KOHKYpEeHTHUX [1IepeBar, 110 CIPUsIOTh IiIBULIEHHIO PiBHSI €KOHOMIUHOI 6€3MeKy MiAIPUEMCTBA IJISIXOM

aKTUBi3allii BUPOOHMLITBA KOHKYPEHTOCIIPOMOKHUX BUIiB IPOOYKLi.

2. The dissertation is devoted to the substantiation of theoretical, methodological and applied provisions for the
construction, functioning and development of economic security management systems in the management of
agricultural enterprises. The genesis of the conceptual and categorical apparatus for managing the observance of
economic security of agricultural enterprises has been studied. The attributes of the economic security
management systems of agricultural enterprises have been identified. The composition of the economic security
management tools of agricultural enterprises has been outlined. The state has been assessed and structural and
dynamic trends in the observance of economic security and protection of the results of the main activities of
agricultural enterprises have been identified. The essence of insurance protection of the results of the main
activities in the economic security management system of agricultural enterprises has been revealed. The



directions and ways of using foreign experience in economic security management in the management of
domestic agricultural enterprises have been substantiated. The priorities for the use of land resources insurance in
economic security management have been determined. The procedures for applying risk management tools in
economic security management systems of agricultural enterprises have been identified. The ways and approaches
to forecasting and modeling the level of compliance with economic security in the management of agricultural
enterprises are determined. The conceptual foundations of the creation, functioning and development of the
economic security management system of an agricultural enterprise are substantiated, which is based on a
combination of tools for forming sustainable competitive advantages of products, rationalizing commodity,
production and marketing policies, as well as ensuring insurance protection of the economic interests of the
enterprise, which is carried out taking into account the results of assessing the level of compliance with its
economic security based on the use of modeling tools. A methodological approach to assessing the level of
compliance with economic security by agricultural enterprises is developed and tested, which is based on the use
of an integral indicator that combines the definition of indicators of the level of insurance security and insurance
self-sufficiency, which allows assessing the ability of the enterprise to cover possible losses from key risks at the
expense of its own resources and insurance payments. The composition, typology and content characteristics of
the instruments for ensuring the economic security of agricultural enterprises are determined, which are based on
the separation of insurance protection instruments, harmonization of the processes of core activities and
competitiveness management in the context of formalizing the procedures for using these instruments to increase
the efficiency of economic security management. A methodological approach to modeling compliance with the
level of economic security of agricultural enterprises is proposed, which is based on an integral assessment of the
economic security of the enterprise's core activities and taking into account the level of use of self-insurance
potential to minimize the impact of risks. A scientific interpretation of the concept of "economic security of an
agricultural enterprise” has been developed, which involves considering economic security through the prism of
combining the state of absence of dangers and threats, as a phenomenon, with the implementation of procedures
and the implementation of certain influences of an organizational, managerial, legal and economic nature, aimed at
achieving such states, as a process, which also determines the systemic nature of economic security management.
The directions of development of the system of management of economic security of agricultural enterprises have
been substantiated. Procedures for forecasting key economic indicators of agricultural enterprises have been
developed, taking into account the need to ensure an appropriate level of their economic security. An approach to
identifying risk management tools in the economic security management system of agricultural enterprises has
been defined, which is based on planning the product range using analytical tools for determining competitive
advantages with the formation on this basis of strategies for implementing competitive advantages that contribute
to increasing the level of economic security of the enterprise by activating the production of competitive products.
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