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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Indp cneuniasnizoBaHoi BY€HOI paau (pa3oBoi creniaiizoBaHoi BY€HO1 pasu): /1 26.055.01

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: KuiBChKMIil HALLIOHAIbHUIA TOPTOBEJILHO-EKOHOMIYHMIT
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YnpaBniHHS CTpaTeriYHUM PO3BUTKOM MigIIPUEMCTBA FOTEIbHOTO FOCIONAPCTBA

2. Strategic Development Management of Hotel Industry Enterprises

Pedepar:

1. Y puceprauiiiHiil po60Ti pO3p06IEHO TEOPETUKO-METOLOJIOTIUHI 3acali Ta HAYKOBO-METOANYHI MiTX0OU 0
VIPAaBJIiHHS CTPATEriYHNM PO3BUTKOM MiAIIPUEMCTBA FOTEJIBHOTO FOCIOJAPCTBA. Y IOCKOHAIEHO HAYKOBI MiIX0n1
IO PO3YyMIiHHS CYTHOCTI yIIPaBJliHH4 CTPATETiYHNM PO3BUTKOM MiJNIPUEMCTBA. 3alIPOIIOHOBAHO KOHIEMILiI0
(opMyBaHHS CcTpaTerii pO3BUTKY MiJIIPUEMCTBA rOTEJILHOIO FOCIIOAAPCTBA, sIKa 6a3yeThCs HA aHali3i 30BHIIIHBOTO i
BHYTPIIIHBOTO CEPENOBUILA TA iX BiNOBIAHOCTI IJ1I00aIbHIN 11iJli pO3BUTKY MiANPUEMCTBA, IO JO3BOJIUATb 3HAYHO
nigBUIMTY e(PEeKTUBHICTb IPUNHATHX YIIPaBJIiHCHKUX pillleHb. PO3p06I€HO METONUYHM MHifIXiT, 10 OLiHKY CUCTEMU
[TIOKA3HUKIB PiBHS PECYPCHOrO MOTEHIIialy MiAIPUEMCTBA TOTEIBHOIO rOCIOAAPCTBA. 3 METOIO OLiHIOBaHHS,
KOPUTYBaHHS, YIOCKOHAJIEHHS Ta MiJBUIIEHHS SIKOCTI IOCJIYT 3aIIPOIIOHOBAHO CUCTEMY BU3HAYaJIbHUX NETEPMiHAHT
(opMyBaHHSI MEXaHi3My YIIPABJIiHHS SIKICTIO OCJIYT MiATIPUEMCTB TOTEJILHOTO FOCMOAAPCTBA. BinnosinHo 1o

[IOCTaBJIEHUX Liijiell T06YI0BaHO EKOHOMIKO-MaTeMaTU4Hy MOJieJIb 3 OLiHIOBaHHS II0KA3HUKIB (piHAaHCOBOTrO CTaHy



HigIpreMCTBA FOTEIbHOTO TOCIIONAPCTBA. 3aCTOCOBAHUM OaraToeTanHu MeTo, aHanisy iepapxiit (MAI) no3Bosnus
PO3MICTUTHU MiJITPUEMCTBA FTOTEJILHOTO TOCTIOIAPCTBA 32 CaAAaHHSIM PiBHSA iX HhiHAHCOBOI CTIKOCTi, BULIIUTH
JipgepiB Ta ayTcaiiepis. Po3po6eHo Ta 106y10BaHO KOMIIJIEKCHY MaTPUYHY MOZesb piHaHCOBOI cTpaTerii
PO3BUTKY, 5IKa € KOHCTPYKTUBHUM iHCTPYMEHTOM €(EKTHUBHOIO YIIPABJIiHHS PECYPCHUAM IIOTEHLIaJIOM

I'IiJ_II'IpI/IeMCTBa TOTEJIbHOT'O rOCIIoaapCTBa.

2. In dissertation work author develops the theoretical and methodological foundations, scientific and
methodological approaches to management of hotel industry company strategic development. Author
substantiates conceptual approaches to management of strategic social and economic systems development, their
ability of rather prompt response to demands of market with minimal required expenses. Author proposes the
conception of strategy formation for development of hotel industry company, which is based on analysis of
external and internal environment and it's conformity to global objective of company development, providing
significant increase in efficiency of management of decisions taken. Author substantiates that conception of
management of company strategic development is a system of interconnected visions and approaches to
understanding the essence of company strategic development, defines its target benchmarks and tools,
mechanisms of their achievement, selection of management organization models that conform to strategic
development objectives, substantiates the evaluation criteria of strategic development, determined by its
competitive position on the market. Substantiation of listed representative and actual data about financial and
economic activity of hotel industry companies from ten regions of Ukraine and Kyiv city provided the possibility to
perform evaluation of strategies for providing competitiveness of company in sphere of hotel services and define
adaptation level to conditions of external environment of hotel industry companies. Author proves that results
received had changeable, instable character of operation efficiency level of hotel industry companies. In order to
find out the potential threats and possibilities from outside environment, and also detail analysis of weak and
strong sides of company, author forms generalized matrix of SWOT-analysis and offers alternative options for
development strategies of hotel industry company. Author elaborates methodical approach to evaluation of
indicators system of resources potential level of hotel industry company and performs evaluation of resources
potential and competitive status of company by means of integral indicators. For purposes of evaluation,
adjustment, improvement and increase of services quality author proposes the system of defining determinants for
formation of mechanism controlling the services quality at hotel industry company. For defining the priority of
using the development strategies regarding to specifics of every investigated company, author has elaborated the
card of competitive advantages of hotel industry companies on the services market according to net profit from
sale of product, which allowed to clearly reveal strong and weak sides of the company. According to determined
goals author has built economic and mathematic model for evaluating indicators of financial state of hotel industry
company. Author applies multistage method of hierarchy analysis (MAI) which allowed to range the hotel industry
companies according to decrease of their financial stability level, to select leaders and outsiders. For determining
rehabilitation capacity of hotel industry company and liquidity complications, as well as ability of company to
generate profit effectively, increase attractiveness of business for owners of hotel industry companies, author has
elaborated and built the complex matrix model for financial strategy of company development, which is a
constructive tool for efficient management of resources potential of hotel industry company. By means of financial
analysis system author has performed the evaluation of economic growth of hotel industry companies and
determined the efficiency of financial and production activity of hotel industry companies, giving possibility to
define the rate of company’s economic growth.
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VII. BigomocTi npo odinilfiHuX ONOHEHTIB Ta PELeH3€HTIB
OdiniiiHi OIOHEeHTH
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PeuenseHTu

VIII. 3aKkJIl04Hi BiZoMOCTi
ByacHe IlpizBuiie Im's ITo-6aTbKOBI
TOJIOBH pajgu

BiiacHe IIpi3Buine Im'sa Ilo-6aThKOBI
rOJIOBYIOYOTO Ha 3aciJaHHi
BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectparop

KepiBHuKk Bigginy YKpIHTEI, mo €
BiZIOBiZasIbHUM 32 peecTpallilo HayKOBOi

OisIIBHOCTI

Maszapaki AHaTO/1ill AHTOHOBUY

Tkavenko TersgHa IBaHiBHaA

IOpuenko T.A.



