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Tema gucepranii:
1. Cucrema ynpasiiHHA afanTaliero NianpueMcTsa 10 3MiH

2. The management system of adaptation of the enterprise to changes

Pedepar:

1. ocnimKeHHs IPUCBSY€HO BUPILIEHHIO BRXXJINBOI HAYKOBOI 1TpobsiemMu — GOPMYBaHHIO CUCTEMU YIIPaBJIiHHS
ajanTaljiero NignprueMcTBa 10 3MiH. JJOCiI)KEeHO Ta CUCTEMATHU30BaHO TEOPETUYHI NiAxoay Ao Kiacudikaii 3MiH y
Iis7IbHOCTI MiATIPUEMCTB, TEOPETUYHE OOIPYHTYBAHHS PO3BUTKY ITiAXOIB IO YIIPABJIiHHS MiANPUEMCTBAMU,
nudepeHLialig Ta BU3HaY€HHS MTOHATh afanTalii IisJbHOCTI NigIPUEMCTB IO 3MiH i CUCTEMU yIIPABJIiHHA
ajanTaliero MifnprueMcTBa 10 3MiH. PO3p06JieHO TeopeTuKO-MeTOA0IOTIUHUM MifXiA 10 GOpMyBaHHS CUCTEMU
VIPaBJliHHS aJanTalielo MiANIpUeEMCTB 10 3MiH. 3allpONIOHOBAHO KOHLEMNIIiI0 MOZEJ Ta iIHCTPYMEHTAaIbHOI 6a3u
CHACTEMHU YIIPaBJIiHHS afanTauielo nianpuemcTsa 4o 3MiH. CGOpMOBaHO TEOPETUKO-METOOJIOTIYHUN MiAXif 10
CTBOPEHHS KOMILJIEKCHOI CCTEMH OLiHIOBaHHS IlepeyMoB (POPMyBaHHS CUCTEMU YIIPABJIiHHS afarTalielo
HignpremMcTBa 1o 3MiH. [IpocTesxxeHo 3aralbHOEKOHOMIYHI TeHEHIii PO3BUTKY €KOHOMIKM YKpaiHy, JOCIiIKEHO Ta
CHCTEMATU30BaHO crienndivyHi 0co6IMBOCTI (PYHKIIOHYBaHHS, B3A€MO3B'SI3KM MIXK IIiIITPUEMCTBAMUI
arpornpomuciioBoi cepy, TeHIeHIii BIIJIMBY YNHHUKIB. ATpO6G0BAaHO METOIOJIOTIYHUI MiAXin i mpakTUYHuN

iHcTpyMeHTapiil popMyBaHHS CUCTEMU YIIPABJIiHHS afalTallielo 40 3MiH Cy4YaCHUX arpOlPOMUCIIOBUX



MigIIPHUEMCTB.

2. The dissertation is devoted to solving an important scientific problem -- formation of the management system
of adaptation of the enterprise to changes. Theoretical approaches to the classification of changes in the activities
of enterprises are studied and systematized, which allowed to highlight the necessity to take into account the
foreseeable and unpredictable possibilities of changes in the enterprise, focusing on external and internal factors
of the enterprise environment, under which influence changes occur. The definitions of the concept of "adaptation
of enterprises” and "management system of adaptation of the enterprise to changes" are offered. A theoretical and
methodological approach to the formation of a management system for adaptation of enterprises to change, based
on the formation and implementation of basic elements and components of the four main components
(organizational, economic, legal, technological and social) using methods and techniques of a mixed approach (of
management, functional and process). The concept of the tool base of modeling of the management system of
adaptation of the enterprise to changes which has a number of advantages at practical use by the enterprises is
offered: it is based on the vision, mission and the basic tasks of development that formed by the enterprise; takes
into account the factors of cyclicality, which are a reflection of existing trends in the economy of the world and the
country and directly affect the development of the enterprise; provides opportunities to conduct a comprehensive
assessment of the external and internal environment of the enterprise, to calculate and predict the psychological
and qualification level of staff and the level of perception of changes by these staff; relies on the theoretical
foundations of the process approach in the development of management mechanisms for individual components
based on business process management; is developed according to the main functions of management, which
provides opportunities to take into account the sequence of management of enterprises on the main components
of the management system of adaptation of enterprises to change; takes into account the necessity of
systematization and management of supporting processes: infrastructure and information; be sure to take into
account the need for feedback, adjustment of the developed measures of the management system for adaptation
to changes as a result of monitoring and control over the consequences of its implementation. The tool is based on
the model of enterprise adaptation of change of a management system is developed, that is based on the choice of
variants on the main four components of the enterprise adaptation management mechanism, taking into account
the results of evaluation of the integrated indicator of enterprise change adaptation system. The author's vision of
templates of choice of methodological approaches to formation of management systems of adaptation to changes
of the enterprise taking into account a cyclic condition of economy and the analysis of external, internal
environment and level of an estimation of perception by personnel of changes is developed. The theoretical and
methodological approach for creating a comprehensive system for assessing the prerequisites for forming a
management system for adaptation to change, which takes into account the impact of external and internal factors
of the enterprise, the level of staff perception of change for each component of the management system. The
general economic tendencies of development of economy of Ukraine are used with mathematical tools that gave
the chance to predict directions of influence development of cyclic factors on preconditions of formation of
management system of adaptation of the enterprises to changes. The specific features of functioning and
interrelations between agro-industrial enterprises are investigated and systematized, which allowed to allocate
theoretical bases of functioning of agro-industrial enterprises, legislative restrictions and prospects of
development of interrelations taking into account tendencies to diversification of activity in agro-industrial sphere
in Ukraine. The tendencies of influence of factors on the functioning of agro-industrial enterprises are
systematized due to integrated assessment of preconditions of formation of management system of adaptation of
enterprise to changes taking into account influence of factors. Organizational and applied models and schemes are
developed and tested in practice for forming a management system for adaptation of agro-industrial enterprises to
change, taking into account the specifics of the enterprise in this area, provide enterprises with flexibility to
respond changes in the environment by choosing the most appropriate approaches. The methodological approach
and practical tools of the formation of a management system for adaptation to change in modern agro-industrial
enterprises is tested.
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