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2. The management system of adaptation of the enterprise to changes

Pedepar:

1. locaimpkeHHs] IPUCBSYEHO BUPILIEHHIO BRXJ/INBOI HAYKOBOI ITpo6sieMu — GOPMYBaHHIO CUCTEMU YIIPaBJIiHHS
ajanTarjielo nianprueMcTBa go 3MiH. JlOCIiIKEeHO Ta CUCTEMATU30BaHO TEOPETUYHI NiAX0aU o Kiacudikaliii 3MiH y
IisiIbHOCTI NiAIPUEMCTB, TEOPETUYHE OOI'PYHTYBAHHS PO3BUTKY IIiIXOiB IO YIIPaBIliHHSA MiANIPUEMCTBAMH,
nydepeHLialis Ta BU3HaY€HHs MTOHATh afiaNTallii AisyIbHOCTI MiJIIPUEMCTB JI0 3MiH i CUCTeMU yIIPaBJIiHHS
ajanTaliero NignprueMcTBa 10 3MiH. PO3p06J1eHO TEOPETUKO-METOA0IOTIYHNN MiAXifA 00 POPMYyBaHHS CUCTEMU
VIPaBJIiHHS aJanTalielo MiANpUEMCTB 10 3MiH. 3allpONIOHOBAHO KOHLEMNLII0 MOJEJ Ta iIHCTPYMEHTAJIbHOI 6231
CHCTEMHU YIPaBJIiHHS ajanTauielo nianpuemcrsa o 3MiH. CPOpMOBaHO TEOPETUKO-METOOJIOTTYHUH TiAXif 1O
CTBOPEHHS KOMILJIEKCHOI CUCTEMHU OLiHIOBaHHSI IlepelyMOoB (POPMYyBaHHSI CUCTEMU YIIPABJIiHHS afiallTallielo

MiJINPUEMCTBA [0 3MiH. [IpOCTEXEHO 3araJlbHOEKOHOMIYHI TEHEHIIil pO3BUTKY €EKOHOMIKM YKpaiHy, SOCIIIKEHO Ta



CHCTEMATU30BaHO crienndiuHi 0co6IMBOCTI (PYHKIIOHYBAHHS, B3a€MO3B'SI3KM MK MiTPUEMCTBAMU
arpornpomuciioBoi cepy, TeHIeHIii BIIJIMBY YNHHUKIB. ATpO60BAaHO METOIOJIOTIYHUI MiAXin i MpakTUYHUN
iHcTpyMeHTapiil popMyBaHHS CUCTEMU YIIPABJIiHHS afalTallielo 40 3MiH Cy4YaCHUX arpOlPOMUCIIOBUX

MigIIPUEMCTB.

2. The dissertation is devoted to solving an important scientific problem -- formation of the management system
of adaptation of the enterprise to changes. Theoretical approaches to the classification of changes in the activities
of enterprises are studied and systematized, which allowed to highlight the necessity to take into account the
foreseeable and unpredictable possibilities of changes in the enterprise, focusing on external and internal factors
of the enterprise environment, under which influence changes occur. The definitions of the concept of "adaptation
of enterprises" and "management system of adaptation of the enterprise to changes" are offered. A theoretical and
methodological approach to the formation of a management system for adaptation of enterprises to change, based
on the formation and implementation of basic elements and components of the four main components
(organizational, economic, legal, technological and social) using methods and techniques of a mixed approach (of
management, functional and process). The concept of the tool base of modeling of the management system of
adaptation of the enterprise to changes which has a number of advantages at practical use by the enterprises is
offered: it is based on the vision, mission and the basic tasks of development that formed by the enterprise; takes
into account the factors of cyclicality, which are a reflection of existing trends in the economy of the world and the
country and directly affect the development of the enterprise; provides opportunities to conduct a comprehensive
assessment of the external and internal environment of the enterprise, to calculate and predict the psychological
and qualification level of staff and the level of perception of changes by these staff; relies on the theoretical
foundations of the process approach in the development of management mechanisms for individual components
based on business process management; is developed according to the main functions of management, which
provides opportunities to take into account the sequence of management of enterprises on the main components
of the management system of adaptation of enterprises to change; takes into account the necessity of
systematization and management of supporting processes: infrastructure and information; be sure to take into
account the need for feedback, adjustment of the developed measures of the management system for adaptation
to changes as a result of monitoring and control over the consequences of its implementation. The tool is based on
the model of enterprise adaptation of change of a management system is developed, that is based on the choice of
variants on the main four components of the enterprise adaptation management mechanism, taking into account
the results of evaluation of the integrated indicator of enterprise change adaptation system. The author's vision of
templates of choice of methodological approaches to formation of management systems of adaptation to changes
of the enterprise taking into account a cyclic condition of economy and the analysis of external, internal
environment and level of an estimation of perception by personnel of changes is developed. The theoretical and
methodological approach for creating a comprehensive system for assessing the prerequisites for forming a
management system for adaptation to change, which takes into account the impact of external and internal factors
of the enterprise, the level of staff perception of change for each component of the management system. The
general economic tendencies of development of economy of Ukraine are used with mathematical tools that gave
the chance to predict directions of influence development of cyclic factors on preconditions of formation of
management system of adaptation of the enterprises to changes. The specific features of functioning and
interrelations between agro-industrial enterprises are investigated and systematized, which allowed to allocate
theoretical bases of functioning of agro-industrial enterprises, legislative restrictions and prospects of
development of interrelations taking into account tendencies to diversification of activity in agro-industrial sphere
in Ukraine. The tendencies of influence of factors on the functioning of agro-industrial enterprises are
systematized due to integrated assessment of preconditions of formation of management system of adaptation of
enterprise to changes taking into account influence of factors. Organizational and applied models and schemes are
developed and tested in practice for forming a management system for adaptation of agro-industrial enterprises to
change, taking into account the specifics of the enterprise in this area, provide enterprises with flexibility to
respond changes in the environment by choosing the most appropriate approaches. The methodological approach



and practical tools of the formation of a management system for adaptation to change in modern agro-industrial
enterprises is tested.

Jep>kaBHH peecTpaniiinuii Homep JiP:

IIpiopuTeTHHI HanIpsIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui NpiopUTETHUI HAIIPSIM iHHOBaLiHOI AiSJIBHOCTI:
ITiZCyMKH JOCiI>KEHHS:

Iyo6sikarrii:

HayKkoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
Conia;ibHO-eKOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBaakeHHs pe3yJIbTaTiB AHCepTalii:

3B'SI30K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHUKIB (KOHCYJIbTAHTA)

BaacHe IlpizBume Im's I10-6aTbKOBI:
1. flnkoBun Onexkcangp I'puroposud

2. Yankovyi Oleksandr Hr.

KBasigikamis: 08.00.03

InenTudirkarop ORCHID ID: He sactocoyerbcs
JopaTrkoBa indpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kopg 3a €1PIIOY:

Micue3HaxoaKeHHS:

dopma ByracHoCTI:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

BiacHe IIpizBuie Im'sa Ilo-0aThKOBI:
1. AuxkoBuit Onexkcanap I'puroposuy

2. Yankovyi Oleksandr Hr.
KBasigikamis: 08.00.03
InenTudikarop ORCHID ID: He sactocoByerbcs

JopaTrkoBa iHdpopmamnist:



TloBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma ByracHOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

VII. BizmomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. I'punpko TetsHa BanepiiBHa

2. Hrynko Tetiana V.

KBasigikamis: 08.00.04

InenTudikarop ORCHID ID: He 3actocoyerbcs
JopaTrkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHS IOPHIHYHOI 0COOMH:
Kopg 3a €1PIIOY:

Micue3Haxoa KeHHSI:

dopma ByracHoCTI:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Ky3bpmin Osier €BreHOBAY

2. Kuzmin Oleh Y.

KBasigikanis: 08.00.04

InenTudikarop ORCHID ID: He sactocosyerbcs
JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOMH:
Kopg 3a €1PIIOY:

Micue3HaxoaKeHHS:

dopma ByracHoCTI:



Cdepa ynpasiriHHS:
InenTudikarop ROR: He zacrocosyerscs

CeKTOop HayKH: He 3aCTOCOBYETHCS

Baacwue IlpizBume Im's Ilo-6aTbKOBI:
1. KoBasnb Bikrop BacniboBuy

2. Koval Viktor V.

KBasigikamis: 08.00.03

Inentudikarop ORCHID ID: He zactocosyetbcs
JonaTkoBa iHdopmalist:

TloBHe HaliMeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma BiTacHOCTI:

Cdepa ynpassriHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

Penensentu

Baacwue IlpizBumie Im'a Ilo-6aTbKOBI:
1. BapanoBa Bikropis I'nibiBHa

2. Baranova Viktoriia H.

KBasigikamis: 08.00.08

InenTudikarop ORCHID ID: He sactocoByerbcs
JoparkoBa iHdpopmamuist:

TloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByracHoOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

Baacue IlpizBumie Im's Ilo-6aTbKOBI:

1. AugpenyeHko AHnpii BagumoBud



2. Andreichenko Andrii V.

Keasigikamis: 08.00.03

ImenTudikarop ORCHID ID: He zactocosyetbcs
JoparkoBa iHdopmamist:

TloBHe HaliMeHYBaHHS IOPHIHUYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma BiracHocTi:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. Jloxanosa Hatamia OnekciiBHa

2. Lokhanova Nataliia O.

KBasigikamis: 08.00.09

InenTudikarop ORCHID ID: He 3actocoyerscs
JoparkoBa indpopmamnist:

IloBHe HallMeHYBaHHS IOPHIHNYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma BaacHoOCTI:

Cdepa ynpasitiHHS:

InenTudgikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

BiacHe IIpizBuie Im'sa ITo-6aTbKOBI:
1. CemeHoBa Banenrtnna I'puropisua

2. Semenova Valentyna Hr.

KBasigikamis: 08.00.04

InenTudirkarop ORCHID ID: He 3actocoyerbcs
JopaTrkoBa inHdpopmanist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kopg, 3a €IPITIOY:

Micue3HaxoaKeHHS:



dopma By1acHoCTI:
Cdepa ynpasiiHHS:
InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBY€ETHCS

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Tonyapenko OsneHa MukoJsaiBHa

2. Honcharenko Olena M.

KBasigikamis: 08.00.04

InenTudikarop ORCHID ID: He sactocoByerbcs

JoparkoBa iHdpopmamnist:

IloBHE HaHMEHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoAKeHHSI:

dopma ByracHoCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTOop HayKH: He 3aCTOCOBYETHCS

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

TOJIOBH pagu

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

rOJIOBYIOYOTO Ha 3aCiflaHHi

BizmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 pEeECTpallil0o HAyKOBOIi

OisSIIBHOCTI

KoBanboB AHaToJ1iM1 IBAaHOBUY

KoBanboB AHaToJ1iMl IBAaHOBUY

Opuenko T.A.



