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2. Strategies and mechanisms of management of organizational and economic security of enterprises

Pedepar/anoTamis:

1. Y nuceprauii OTpMMaHO HOBE BUPILI€HHS BaKJIMBOTO HAYKOBOTO 3aBAAHHS NOOYINOBU Ta (PYHKIIOHYBAaHHS MeXa
CTPATEeriyHOro yIpaBJiHHS OpraHizaliliHo-€eKOHOMIYHOI0 6€3MeKOI0 MiAnpueMCTB. BukoHaHo ineHTHdikauio
IIOHSITIN KaTeropiaJbHOrO anapary LocCil>)keHb OpraHizaliiiHo-eKOHOMiYHOi 6e3neku. OKpecsieHO 0COGIUBOCTI
11o6yJ0BM MEXaHi3MiB IOTPMMaHHS OpraHizaliiiHo-eKOHOMIYHO]i 6e3Meku nignpueMcTs. OxapakTepU30BaHO
CTPYKTYPHI, PyHKI[iOHAJIbHI Ta iIHCTPYMEHTAJIBHI MiAX0AM 10 MOOYAOBU CUCTEM YIIPaBIiHHS OpraHi3alifiHO-
€KOHOMIYHOIO 6e311eK010. BCTaHOB/IEHO B3a€MO3B'SI30K e(PeKTHBHOCTI GYHKIIOHYBaHHS Ta OpPraHi3aniitHo-
€KOHOMIYHOI 6e31eKU MignpueMcTs. OOIPYHTOBAHO apXiTEKTypy MeXaHi3My yIpaBJliHHS OpraHizalifiHo-
€KOHOMIYHOIO 6e3MeK0I0 B MEHEI)KMEHTI MiANpUeMCTB. BuzHaueHo Mifxonu o010 JOTPUMaHHS OpraHi3aliiiHO-
€KOHOMIYHOi 6e311eKy B yMOBax iHTerpauiiiHux rnpouecis. [nenTrdikoBaHO iHHOBaLIHI iAXOIM B CTpaTETriYHOMY

yIPpaBJliHHI OpraHi3aliliHO-eKOHOMIUHO0 6e31eKor. OOrpyHTOBaHO 3ax0y 3abe3rnedyeHHs iHpopMaLiiiHO]



HiATPUMKY NOOYIOBU CUCTEM YITPaBIliHHS OPraHi3alifiHO-eKOHOMIUHOIO 6€3M1E€K0I0 B MEHEIPKMEHTI MiJIIPUEMCTB.
BusHaueHo cTpaTerii JOTpUMaHHS OpraHisaliiiHo-eKOHOMiYHOi 6e3rexu. OGIPyHTOBAHO KOHIIEIITYaJIbHi 3acagu
11o0yJ0B MEXaHi3My YIIPaBJIiHHS LOTPMMAaHHSIM OpraHisaliliHo-eKOHOMiYHOi 6e3I1eKH, sIKi nepenodadaioTh
(yHKLiOHaJIbHE I0€IHAHHS IHCTPYMEHTAPilo ineHTUdiKalii pu3uKiB, 3arpo3 Ta HeGE3MEYHNX CTaHIB 3 3ac00aMuU
CTpaTerivHoro yIrpasJiHHS 3[iiCHEHHSM OpraHi3auiHux, GpiHaHCOBUX, BUPOOHNYMX Ta KOMEPILITHUX 3aX0ZiB,
METOIO SKUX € TOTPUMAaHH4 3aXUIEHOr0 rOCIOAAPCHKOI AisIJIBHOCTI, a TAKOX MOAJIbIIIe iIHTETPyBaHHS BKa3aHOTO

MEXaHi3My B MEHEPKMEHT MiJIIPUEMCTBA 3 TI0O0YA0BOIO BiINIOBIAHUX MiICUCTEM YIIPABJIiHHSI.

2. In the dissertation, a new solution to the important scientific task of building and functioning mechanisms of
strat management of organizational and economic security of enterprises was obtained. Identification of the
conceptual categorical apparatus of research on organizational and economic security has been carried out.
Features of the construction of mechanisms for compliance with the organizational and economic security of
enterprises are outlined. Structural, functional and instrumental approaches to the construction of organizational
and economic security management system characterized. The relationship between the efficiency of functioning
and the organizational and economic security enterprises has been established. The architecture of the
organizational and economic security management mechanism in enterprise management is justified. Approaches
to the observance of organizational and economic security in the conditions of integration processes have been
determined. Innovative approaches in the strategic management of organizational a economic security have been
identified. Measures to provide information support for the construction of organizational and economic security
management systems in the management of enterprises are substantiated. Strategies for compliance with
organizational and economic security are defined. The conceptual principles of building a mechanism for
managing compliance with organizational and economic security are substantiated, which provide for the
functional combination of instruments for the identification of risks, threats and dangerous situations with the
means of strategic management of the implementation of organizational, financial, industrial and commercial
measures, the purpose of which is to maintain a protected state of economic activity, as well as further integration
of the specified mechanism into the management of the enterprise with the construction of appropriate

management subsystems.
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