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Tema guceprauii:
1. Y3romKeHHS METOZiB yIIPaBJliHHS 3aTpaTaMy IPOMUCIIOBUX MiJIIPUEMCTB

2. Harmonization of methods for managing the costs of industrial enterprises

Pedepar:

1. locaimpKeHO CYyTHICTb Ta €BOJIIOLII0 OHSTTS "3aTpaTu’. CPOpMOBaHO METOIUYHUI iHCTPYMEHTAPIl yIpaBJliHHS
3aTpaTami mnignpremcTsa. Habysa nopanpmoro po3BUTKy Kiaacu@ikallis 3aTpaT IPOMUCIJIOBOTO MiTPUEMCTBA.
CucremaT3oBaHO (HAaKTOPU BIJIMBY Ha BUGIp METO/ly YIIPaBJIiHHS 3aTPaTaMy IIPOMHUCIIOBOTO MiJIPUEMCTBA.
Po3pobseHo nifxiz, 10 BUOOPY IOKA3HUKIB Ta KPUTEPIiB OL[iHIOBaHHS €(PEeKTUBHOCTI YIIPaBJIiHHS 3aTpaTaMu
[IPOMUCJIOBOTO MiANPUEMCTBA. 3alIPOIIOHOBAHO IiAXiA [0 aHasi3y BIUIMBY METOMIB YIIPaBJIiHHA 3aTpaTaMu Ha
pe3ybpTaTi PiHaHCOBO-TOCIIOAPCHKOI AisSITIBHOCTI MiAIPUEMCTBA. YIOCKOHAIEHO NpoLenypy GOpMyBaHHS
iHopmaLiiHUX NOTOKIB i3 BIPOBaJKEHHS MOJeJli yIIpaBJliHHS 3aTpaTaMUu Ha OCHOBI BUKOPUCTaHHS Teopii
0OMe>XeHb BapTOCTi. PO3p006s1eHO yHi(piKOBaHY MO€JIb YIIPABJIiHHS 3aTPaTaMU 3 BUKOPUCTAHHSIM METOZIB
CTaHJAPT-KOCTHYHT, TAPreT-KOCTUHT, Kai3eH-KOCTUHT Ta TOC. YIoCKOHaIeHO NpoLeAypy OLiHIOBaHHS

eeKTUBHOCTI Y3ro[I)KeHHS] METOIiB YIIPaBJIiHHS 3aTpaTaMu IIiANpUEMCTBA.



2. The essence and evolution of the concept of "costs" are investigated. Formed a methodological tool for managing
enterprise costs. Has further developed the classification of costs of an industrial enterprise. Systematized factors
influencing the choice of method of managing the costs of an industrial enterprise. An approach to the selection of
indicators and criteria for assessing the effectiveness of managing the costs of an industrial enterprise is
developed. Proposed approach to the analysis of the impact of cost management methods on the results of
financial and economic activity of the enterprise. The process of formation of information flows on the
introduction of a cost management model based on the use of the theory of cost constraints has been improved. A
unified, cost-management model is developed using standard-busting, targeting-costing, kaisen-costing and TOS
methods. The procedure for evaluating the effectiveness of the harmonization of the methods of managing the
costs of an enterprise has been improved.
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