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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. Opranisauig i oLiHKa yIIpaBIiHCHKOI AislJIbHOCTI Ha MiAIPUEMCTBI

2. The Organizational and estimation of administrative activity by an enterprise

Pedepar:

1. O6’eKT moCiI>)KeHH: TPOoLleC OpraHisallii yrpasJliHHA Ha NiANPUEMCTBI MAalIMHOOYIiBHOI rayy3i; MeTa poboTu:
OOIPYHTYBaHHS TEOPETUYHUX I10JI03KE€Hb | METOIMYHOTO 3a6e31eyeHHs 010 OpraHisalii yrpassiHChKOI IisIbHOCTI
Ha [IPOMUCJIOBOMY IiJIIPUEMCTBI, pO3p0o0OKa iHCTPYMEHTApIIO AJ1s1 OLiHKY Pe3yIbTaTUBHOCTI YIIPaBJIiHHS HUM,;
METOAMKA NOCIIPKEHHS Ta anapaTypa: TEOPETUYHE y3araJbHEHHS, aHaJli3 i CUHTEe3, CUCTEMHUH MifXif, METOAN
€KCIIePTHUX OLiHOK, KJIaCTepHUY aHaJli3, CTaTUCTUYHUI aHai3, popmarnisalis, rpadiyHui MeTO,; TEOPETUYHI Ta
[IPaKTUYHi pe3yJabTaTU: YLOCKOHATIEHO: MeTOANYHE 3a0e31eYeHHs OL[iHKY Pe3yIbTaTUBHOCTI OpraHisariii
YIIPaBJIiHCBKOI JisSJILBHOCTI Ha MiJIPUEMCTBI, SIKE BPaXOBY€ y3rOJIKEHICTh MK EKOHOMIYHOIO i COLiaJIbHOIO
CKJIaI0BOIO, METOOMYHUN MiAXiM 10 opraHisauii pouecy yrpasJliHHS MiAIPUEMCTBOM HAa OCHOBI BpaxyBaHHS
LMKJIYHOCTI yNIPaBJiHCbKUX 6i3HEC-TIPOLECIB 3TiIHO NOCIiIOBHOCTI «MOTABYBAHHS-I1JIaHYBaHHSI-BUKOHAHHSI-

aHaJIi3-KOpEeryBaHHA», METOJAUYHUI MiAXif 10 MOTUBYBAHHS YIIPABJiHCHKOTO IIEPCOHAIY, 3a1isIHOTO B



yIPaBIiHChKUX Gi3HEC-TIpoliecax, HabysI0 MOAAIbIIOrO PO3BUTKY: Ki1acu(ikalis ynpaBaiHChbKUX Gi3HeC-IpoLeciB
IiANpUEMCTBA, CYKYITHICTh IPUHIUIIB Oopraxiszanii i pyHKLIioHyBaHHS NPOLECHO-OPiEHTOBAHOI CTPYKTYpHU
yIIPaBJliHHS NIANPUEMCTBOM, [IEPEJIiK KPUTEPIIB OLIHKY Pe3yIbTaTUBHOCTI OpraHisalii yIpaBiiHCbKOI IisJIBHOCTI Ha
NiANPUEMCTBI; MPAaKTUYHE 3HAaYEHHS OTPMMAHUX PE3YJIbTATiB MOJISITae B PO3POOJIEHi Ta anpobaliii MeTogu4Horo
3abe3reyeHHs OpraHisallii yrpaBiHChKOI IisiZIbBHOCTI MiATIPUEMCTBA 3 BAKOPUCTAHHSM IIPOLIECHOTO MifX01y,
OpPiEHTOBAHOI'O Ha NOTPEOU 30BHILIHIX Ta BHYTPIIIHIX €KOHOMIYHUX areHTiB MiAIPUEMCTBA, 1110 JO3BOJIsIE
NiABUILMTY PEe3yJIbTaTUBHICTb OpraHisallii ypaBiliHChKOI AisJIbHOCTI; IPEJMET i CTyNiHb BIIPOBAIPKEHHS: PO3POOKU
BIIPOBAKEHI B IpakTUYHY AisnbHicTb I «110 XAP3», OO0 «Toprosuii noM «Ykp-Jlenn», KazeHHe MianprueMcTBO
«3MiIBCbKUI PEMOHTHUI €HEeProMexXaHiyHUM 3aBof1», «126 XapKiBChbKUI1 aBTOMOOGIIBHUYN PEMOHTHUM 3aBO1»; cpepa

BMKOPHMCTaHHSI: YIIPaBJIiHChKA AislIbHICTh MAalIMHOOYAiBHUX MiJIIPUEMCTB, HAaBYaJIbHUI IIpoLieC.

2. Research object: process of the organization of management at the enterprise of machine-building branch; the
purpose of work: a substantiation of theoretical positions and methodical maintenance of the organization of
administrative activity at the industrial enterprise, development of toolkit for an estimation of productivity of
management of it; the method of research and the device: theoretical generalization, the analysis and synthesis,
the system approach, methods of expert estimations, the cluster analysis, the statistical analysis, formalization, a
graphic method; theoretical and practical results: in work have been advanced: methodical recommendations of an
estimation of productivity of the organization of administrative activity at the enterprise which considers a
coordination between economic and social components, the methodical approach of the organization of
managerial process by the enterprise on the basis of the account of cyclic of administrative business-processes
according to sequence “motivation-planning-do-check-act”, the methodical approach on motivation of the
administrative personnel involved in administrative business-processes, have received the further development:
classification of administrative business-processes of the enterprise, set of principles of the organization and
functioning of the process- oriented structure of operation of business, the list of criteria of an estimation of
effectiveness of the organization of administrative activity at the enterprise; practical value of the obtained results
consists in development and approbation of methodical maintenance of the organization of administrative activity
of the enterprise with use of the process approach focused on needs of external and internal economic agents of
the enterprise which allows to raise productivity of the organization of administrative activity; a object and level of
introduction: the developments are put in practical activity of “DP “110 HARZ”, Open Company “The trading house
Ukr-Lend”, the State enterprise “Zmievskoy remontniy energommehunicheskiy zavod”, “126 Kharkovskiy
automobile remontniy zavod”; sphere of use: administrative activity of the machine-building enterprises,
educational process.
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