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Pedepar:

1. InceprauiiiHa po60Ta NpUCBSIYEHA PO3B’I3aHHIO HAYKOBOI NPO6JIEMH, IO OJISITAE B YJOCKOHAJIEHHI TEOPETUYHUX
3acaj], HAyKOBO-MEeTOANYHUX MiTXO0MiB Ta IPAKTUYHOIO iIHCTPyMEHTapilo (OPMYBaHHS MEXaHi3My aHTUKPU30BOTO
MEHePKMEHTY 6aHKy. HacToTa Ta MacIlITaby HaCJligKiB 6aHKIBCbKUX KPU3 B YKpaiHi, BK/IIOYa4y (PicKajyibHi BUTpATU
Ta BTpaTU €KOHOMIKM, IPUBEPTAIOTh yBary 6aHKiB Ta HalioHaspHOro 6aHKy YKpainu a1 pOpMyBaHHS
AHTUKPU30BUX MEXaHi3MiB. 3arOCTPEHHS CUTYallii BHACJiIOK BiICbKOBOI arpecii Pocii HeraTuBHO BIIJIMBA€ Ha BCi
IapaMeTpH AisiIbHOCTI 6aHKIB, 30i7bIIYI0YM KPU30BUI NIOTEHIIial Yepe3 TPaAULIiliHi Ta HOBI 3arpo3H, Taki siK
PyViHyBaHHS iHQPACTPYKTypH Ta KibepaTtaku. KOMILJIEKCHU TPEHI0BUI, KOMIIADATUBHUH Ta 6i6J1iOMETPUYHUI
aHai3 J03BOJMB ifeHTU(IKyBaTy OCHOBHI HAIPSIMHY, BUIOKPEMUTH iCTOPHYHI Ta IIOTOYHI T€HIEHLil y JOCiIKeHHi
0aHKiBCbKMX KpH3, @ TAKOK OOI'PYHTYBATH JOMiHAHTHI 3aBJIaHHS, 1[0 BUHUKAIOTh IIiJ 4ac pOpMyBaHHS MeXaHi3My
AMB. O6rpyHTOBaHO, O 17151 popMastizalii 06’ekTHOro 1nosst AMB noninbHO 6a3yBaTHCh HA KOHLEMNL|I 6i3HEeC-
Mogesli 6aHKY 3 IOZiJIOM Ha onepaliiiHy Ta (GiHaHCOBY CKJIAZIOBi Y B3a€MO3B'SI3Ky Ta B3a€MOBILJIMBI MiX CO00I0 Ta

rapameTpaMu €K30TeHHOTO cepenoBuia. BusnadeHo, mo AMB e nocTitiHoto crienudiyaoo popmoio 6aHKIBCHKOTO



MEHEPKMEHTY, BUCTYIAIOYH SIK MOTO MifCUCTEMA, 110 Nlepeabdadae giarHOCTUKY Ta BUSIBJIEHHS CUMIITOMIB, SIKi
nepenyoTh Kpusi, po3po0OKy Ta BIIPOBaIKeHHs e(DeKTUBHUX CTpaTeriil 1j1s 3ar106iraHHs ix po3BUTKY, a TAKOXK
IIBUAJIKE pearyBaHHs [JIs 3SMEHIIEHHS] HEraTUBHUX HACJIiJKIB Y BUIIQAKy BUHMKHEHHS KpU30BUX siBUII. Po3pobyiena
CHUCTEMHO-TIpoLiecHa MoJesib AMB 06’ejHye B €JUHII KOMITJIEKC IIPOLIECU CTPATEriYHOTO MEHEIPKMEHTY Ta
IIPOLIECH AiarHOCTUKHY, I10TIepeI’KeHHS], II0/I0JIaHHS KPU3U Ta Y3TOAKY€EThCs 3 (azaMy PO3rOpPTaHHS KPU3H B OAHKY.
Lle no3Bosie nudepeHLioBaTy BinnosigHi pesxkumu AMB Ta onepauioHasnisyBaty iHCTpyMeHTHU 118 ix peasizauii Ha
OCHOBi MeXaHi3MiB eckaalii, akTuBanji Ta JeakTuBalii, o6 rapaHTyBaTH, 110 Nepexif Bif ogHoro etany AMB no
iHmoro Bignosigae ¢asi po3ropTaHHs KpU3u B 6aHKy. Y poOOTi PO3BUHYTO KOHLIENTYasIbHi 3acaiyi peBeHLii
0aHKiBCbKMX KpH3 Ha OCHOBI airopuTMy TpaHcdopmaliii 6i3Hec-Mopei, IKuil BpaXxoBye Ta iHTerpye eHIOreHHi
CTpaTeriyHo 06yMOBJIEHI Ta €K30T€HHi PaKTOPH, CTBOPIOIOYY LIUM YMOBH /IJ1s1 aJJalITUBHOCTI Ta BIOCKOHAJIEHHS
crpareriil. JIjis1 3a6e31e4eHHs onepaLiiiHoi CTiIKOCTi po3po6JieHa MOZeslb IJIaHyBaHHS 6€3[1epePBHOCTI Aisl/IbHOCTI.
Jlns1 3a6e3neueHHs (PiHaHCOBOI CTIMKOCTI BJOCKOHAJIEHO METOAMYHE 3abe3nedeHHs popmartizalii piHaHCOBUX
6izHec-Mogesel 6aHKiB, 10 Nependayae MOeNHAHHS KJIaCTEPHOIO aHaJIi3y Ta eKCIIepTHUX METOIiB Ta JJ03BOJIsIE
ineHTH}iKyBaTH 3MiHU B PiHAHCOBUX Oi3HEC-MOJeX 6aHKiB YKpaiHy, OB'sI3aHi 3i 3MiHaMU aKTHBIB Ta IACUBIB,
CTPYKTypHU (PiHAHCYBAHHS Ta KPEJUTYBaHHS Ta JOXOAiB. PO3p0o6ieHniT HayKOBO-METOAUYHUN MiAxin 10
inenTudikanii eHgOreHHUX NeTepMiHAHT CTIMKOCTI hiHaHCOBOI 6i3HEeC-MoIesti 6aHKiB ependavyae MoeTHAHHS
Kay3aJIbHOTO MOJIeJII0OBaHHS Ta [TaHEJIbHOI'O PErpeciiiHoro MOJesIloBaHHS Ta 103BoJIsie GopMasisyBaTy NpUTaMaHHi

HUM 6€e3I10cepeiHi Ta TPAHCMICiHHI eeKTu.

2. The dissertation is devoted to solving the scientific problem, which consists of improving the theoretical
foundations, scientific and methodological approaches, and practical tools for forming the bank's anti-crisis
management mechanism. The frequency and scale of consequences of banking crises in Ukraine, including fiscal
costs and economic losses, attract the attention of banks and the National Bank of Ukraine for the formation of
anti-crisis bank mechanisms (ABM). The aggravation of the situation due to Russia's military aggression negatively
affects all parameters of banks' activities, increasing the crisis potential due to traditional and new threats, such as
the destruction of infrastructure and cyber-attacks. A complex trend, comparative and bibliometric analysis made
it possible to identify the main directions, single out historical and current trends in the study of banking crises,
and substantiate the dominant tasks that arose during the formation of the ABM mechanism. It is substantiated
that for the formalization of the object field of ABM, it is advisable to base it on the concept of the bank's business
model with a division into operational and financial components in the relationship and mutual influence between
themselves and the parameters of the exogenous environment. It was determined that ABM is a permanent
specific form of bank management, acting as its subsystem, which involves diagnosis and detection of symptoms
that precede a crisis, development, and implementation of effective strategies to prevent their development, as
well as quick response to reduce negative consequences in the event of crisis phenomena. The developed system-
process model of ABM combines into a single complex the processes of strategic management and the processes
of diagnosis, prevention, and overcoming the crisis and is consistent with the phases of the unfolding of the
situation in the bank. This makes it possible to differentiate the relevant ABM regimes and operationalize tools for
their implementation based on mechanisms of escalation, activation, and deactivation to ensure that the transition
from one stage of ABM to another corresponds to the bank's unfolding phase of the crisis. The work developed the
conceptual principles of bank crisis prevention based on the business model transformation algorithm, which
considers and integrates endogenous, strategically determined, and exogenous factors, creating conditions for
adaptability and improvement of strategies. A business continuity planning model has been developed to ensure
operational sustainability. To ensure financial stability, the methodological support for the formalization of
financial business models of banks has been improved, which involves a combination of cluster analysis and expert
methods and allows the identification of changes in the financial business models of Ukrainian banks related to
changes in assets and liabilities, the structure of financing and lending, and income. The developed scientific and
methodological approach to identifying endogenous determinants of the stability of the financial business model
of banks involves a combination of causal and panel regression modelling. It allows for formalizing the direct and

transmission effects inherent in them.
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