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1. MozemoBaHHS yIpaBiaiHHS 6i3Hec-TIpolLiecaMy TeJIeKOMYHIKaliTHUX MiIPUEMCTB

2. Modeling of Business Processes Management in Telecommunication Companies

Pedepar:

1. B pucepTauii po3po6s1eHO KOHLIENTYaJIbHi MOJI0KEHHS 010 MOJIEJII0BaHHS YIIPaBJliHHS 6i3HeC-TIpolecamu
TE€JIEKOMYHIKAL[IMHUX MiIIPUEMCTB, SIKi JAIOTh LiJIiCHE YSIBJIEHHS [IPO MOJEJIIOBAHHS, aHAJII3 i BOOCKOHAJIEHHS Y
cucTeMi yrpasiliHHS 6i3HeC-TIpolecamy, a TaKoXK J103BOJISIOTh PO3POOUTH KOMILJIEKC 3aX0/1iB, CIIPSIMOBAaHUX Ha
nifgBUILEeHHS €(PEKTUBHOCTI [isJIbHOCTI rocnofapioodnx cy6'ekris. Konnenuis nependayae Bubip Ta BIPOBAIPKEHHS
Ha MiJNpHUeMCTBAaX PalliOHAIIbHOI apXiTeKTypU 0i3HEC-TIPOL,ECiB, BU3HAYEHHS TPIOPUTETHUX Oi3HEC-TIPOLECIB, iX
aHaJIi3 Ha OCHOBI IPOIIOHOBAHOI CUCTEMH MMOKA3HUKIB i BIOCKOHAJIEHHS, 4 TAKOX YIIPOBA/I)KEHHS CUCTEM
yIpaBJliHHS 6i3HEC-TIpoLjecCaMU Ta CepBiC-OpieHTOBaHOi apXiTeKTypu. Po3pobiieHa 6araTokpurepiaibHa
onTUMizaliiiHa iepapxiuHa rpad-mofeb 4J1s1 I0O0YA0BU apXiTEKTypH 6i3HEC-TIPOLIECIB TeJIEKOMYHIKaliMHAX
MiANPUEMCTB 3 BUKOPHMCTAaHHSIM MOIM(PIKOBAHOTO METO/y aHai3y iepapxiil 403BOJIsle OTPMMATH Oi/IbI TOYHI

PEe3yJIbTaTH, OCKIJIbKY 3MEHIIYE MOZIEJIbHY IIOMUJIKY, 1110 BUHMKAE [IPY OOYKCIIEHH] BaroBUX BEKTOPIB i



BUKOPUCTAaHHI JIiHIMHOTO 3rOPTaHHS 3a HASBHOCTI SIKICHMX KpUTEPIiB. EKOHOMETpHUYHA MOJIE€/Ib BUBHAYEHHS
HMOBIpPHOCTI norameHHs 1e6iTOpCchKoi 3a60proBaHOCTi, 110 TO6Y0BaHa 3 BUKOPUCTAHHSM JIOTICTUYHOI perpecii,
I03BOJIsI€ AU(EPEHLII0BATH YMOBU HaJaHHS TIOCJIYT KJlieHTaM TeJIEKOMYHIKaliflHUX MiJIIPUEMCTB i BIIOCKOHAJINTU
npioputeTHU Gi3HEC-TIpoLeC.

2. The thesis work develops the concept of modeling of business processes management in telecommunication
companies, providing an integral perception regarding modeling, analysis and improvement in the system of
business processes management, as well as enabling development of a complex of measures aimed at increasing
the efficiency of activities of economic companies. The concept stipulates selection and introduction of rational
architecture of business processes in the enterprises, determination of priority business processes, their analysis
on the basis of suggested system of indices and improvement, as well as introduction of business processes
management systems and service-oriented architecture. The hierarchic graph model of rationalization of business
processes architecture at companies has been elaborated with the use of a modified method of hierarchy analysis,
allowing more accurate results, as it eliminates the model error at calculation of weight vectors and use of linear
contraction at availability of qualitative criteria. The econometric model determining the possibility of collection of
accounts receivable, which was built using a logistic regression, enables differentiation of terms of services

rendering to clients of telecommunication companies and improvement of priority business process.
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