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Pedepar:

1. Y nucepraliiiHiil po60Ti PO3IJISIHYTO TEOPETUYHI 3aCaii IPEBEHTUBHOTO aHTUKPU30BOTO YIIPABJIiHHS
niANpUeMCTBaMU TOPTIBII, LOCIII’)KEHO CTaH Ta BU3HAYEHO NIPOOJIeMU MOro 3[iiCHEHHS Ha MiJIIPUEMCTBAX TOPTiBJIi
YKpaiHy, 3alIpONIOHOBAHO HAIPSIMU BIOCKOHAJIEHHS IPEBEHTMBHOIO aHTMKPU30BOTO YIIPABJIiHHS MiANIPUEMCTBAMU
Toprieii. Ha OCHOBI aHaJli3y iCHYIOYMX MiIXOLiB 1O TPAKTyBaHHS IIOHSTTS "TIPEBEHTHMBHE aHTUKPU30BE YIIPaBJIiHHS"
3aIIPOIIOHOBAHO YOCKOHAJIEHE 1Or0 BU3HAYeHHS. PO3BMBAaIOUM Ta JAONOBHIOIOYM iCHYIOUI pO3pOOKM HAyKOBILLiB,
BM3HAUYE€HO METY, 3aBJIaHHS, 00'€KTHU, Cy0'eKTH, IPUHLMIN, ciequdivHi yHKLii, eTany nponecy Ta 0Co6JINBOCTI
IIPEBEHTUBHOTO aHTUKPU30BOTO YIIPABJIiHHA HA MiJIPUEMCTBAX TOPTiBJi. 3alIpONOHOBAHO TPU TUIIU
IIPEBEHTUBHOI'O aHTUKPU30BOTO YIIPaBJIiHHS, 110 [lepedadaloTh TPU Pi3Hi CTYIIEHS pearyBaHHs 3aJ1€XXHO Bifl, piBHS
PEeCypCHOTO NOTeHLiajy MiANprUeMCTBa TOPriBii. PO3po6s1€HO cucTeMy ITOKAa3HUKIB OLIIHKYU Pe3yJIbTaTUBHOCTI
[IPEBEHTUBHOI'O aHTMKPU30BOTO YIIPABJIiHHSA MJNPUEMCTBOM TOPriBi. Ha 0CHOBI IpoBeAEHUX NOCTIIKEHD

3[iICHEHO OLIiHIOBAaHHS CTaHy OPraHisallii Ta pe3yJbTaTUBHOCTI IPEBEHTUBHOTO aHTUKPU30BOTO yIIPABJIiHHA



nignpueMcTBaMu TOPriBili B YKpaini. Po3po6sieHO pekoMeHalii o0 BAOCKOHAJIEHHS OpraHi3aliiiHoi CTpYKTypu
IIPEBEHTUBHOTO aHTUKPU30BOTO YIIPABJIiHHA MiJIIPUEMCTBOM 3aJIEXKHO Bifl pPO3Mipy MifpUEMCTBA TOPTiBJIi.
3aIpoIIOHOBAHO CUCTEMY [TOKA3HUKIB-iHAMKATOPIiB PAHHBOTO MONEPEIKEHHSI BUHUKHEHHS KPU3U Ha MiAIPUEMCTBI
TOPTiBJI, SIKi I03BOJISITh CBOEYACHO BUSIBUTH 3arp0O3y BUHUKHEHHSI KPU3HU. [1j1s1 3pyYHOCTI BUKOPUCTAHHS CUCTEMU
[TOKa3HUKIiB-iHAMKATOPIB B IPAKTUYHUX YMOBAX Ha MiANPUEMCTBAX TOPTiBJIi Pi3HUX PO3MIpPIB Ta BUZiB TOPrOBEJILHOI
NiSTIBHOCTI 3aITPOMTIOHOBAHO iX AudepeHIiiloBaTy 3a YOTUpMa KpuTepismu. Po3pobieHo MeToAuyYHi Migxoay oo

(opMyBaHHS IPOrpamMu NPEBEHTUBHOIO aHTUKPU30BOTO YIIPaBJIiHHS MiANPUEMCTBOM TOPTiBJI.

2. The thesis dwells on theoretical principles of preventive crisis management of trade enterprises. Its
management state is studied and problems of its implementation at the trade enterprises of Ukraine are
determined, directions of improvement of preventive crisis management of trade enterprises are offered. Taking
into account the developed intrinsic characteristics, advanced definition of "preventive crisis management" is
proposed basing on the analysis of existing approaches to the interpretation of the this concept. Taking into
consideration the branch direction of the thesis, the features of preventive crisis management at trade enterprises
are determined. Developing and supplementing the development results of scientists, the purpose, tasks, objects,
subjects, principles, specific functions and stages of the process of preventive crisis management are defined.
Differences in the level of the resource potential at each enterprise led to the need of allocation of three types of
preventive crisis management, which provide three different levels of response, depending on the level of resource
potential of the trade enterprise. Indicator system for assessing the effectiveness of a preventive crisis
management of the trade enterprise has been developed, which will enable to identify implementation
weaknesses, which could be the reason for the crisis creation at the trade enterprise. Based on the results of a
questionnaire survey of managers of large-, medium-sized business, small and micro business of wholesale and
retail trade, the state of the arrangement of preventive crisis management at trade enterprises of Ukraine has been
investigated. Economic and financial indicators of the effectiveness of preventive crisis management of trade
enterprises in Ukraine were calculated and analyzed on the basis of the results of the questionnaire survey and the
data of the information resource of Stock market infrastructure development agency of Ukraine (SMIDA).
Organizational structure of preventive crisis management is recognized as the actual direction of improvement of
this type of management as a result of the study of the practice preventive crisis management at the trade
enterprises in Ukraine. Due to the fact that small enterprises do not have the opportunity to attract a crisis
manager to the staff, it is proposed to assign functions of preventive crisis management to the head of the
company, who is usually its owner. The organizational structure of the preventive crisis management of the
medium-sized trade enterprise involves the imposition of the functions of preventive crisis management on the
crisis manager. At large trade enterprises, the functions of preventive crisis management are proposed to be
placed in the department of crisis management. According to the results of identification of the subjects of
preventive crisis management depending on the size of the enterprise, their tasks and responsibilities are
determined based on the proposed organizational structures. Taking into account the generalization of modern
scientists' proposals, who study the issues of preventive crisis management, and the recommendations of the
author of this thesis, a system of indicators of preventive crisis management of trade enterprises is proposed,
which will allow to timely identifying the threat of a crisis. For the convenience of using the indicators in practice
at trade enterprises of various sizes and types of trading activities, it is proposed to differentiate them according
to the capture rate (general and partial), the role of these indicators in identifying the threat of crisis (major and
auxiliary), size of enterprises (indicators of preventive crisis management of small-, medium- and large-sized
enterprises) and on types of trade activity of enterprises (indicators of preventive crisis management of wholesale
and retail enterprises). In order to prevent a crisis at the enterprise, methodical approaches to the development of
a preventive crisis management program for trade enterprises are developed. The elements of the program and
directions of their implementation are determined. The choice of the latter depends on the level of resource
potential of the individual enterprise, according to which the type of preventive crisis management is determined.
The level of resource potential is proposed to be determined by calculating the integral evaluation score of the
level of resource potential of the trade enterprise. For the convenience of choosing the areas of implementation of



individual elements of the preventive crisis management program, a matrix, which is developed in two principal
components, is proposed to be used: the elements of the program and the types of preventive crisis management.
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