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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. AHTHCHNIaTHBHE YIIPaBIIiHHS MAIIMHOOYIiBHUMY MiATIPUEMCTBAMU Ha 3acafiax c1abKUX CUTHAJIIB

2. Anticipatory management of machine-building enterprises on the basis of weak signals

Pedepar:

1. O6'eKT BOCHIIKEHHS - IPOLeCH 3MiFICHEHHS aHTUCUIIATUBHOTO yIIPaBJIiHHS MalIMHOOYIiBHUMUA
nignpueMmcTBaMu. [IpenMeT NOCHiIKEHHS - TEOPETUKO-METOLO0JIOTIYHI Ta METOAMKO-TIPUKJIIALIHI 3acagy
3[1ifICHEHHS Ha MAalIMHOOYAiBHUX MiJIIPUEMCTBAX AHTUCUIIATUBHOIO YIIPABJIiHHS, 110 I'PYHTYETHCS HA CJIA0KUX
curHasnax. MeToto guceprauiiiHoi po60TH € PO3po6JIeHHSI TEOPETUYHUX Ta NPUKIIALHUX 3acaj 3[ilICHEHHS Ha
MalHOOYAiBHUX MiIPYEMCTBAX aHTUCUIIATUBHOIO YIIPABJIiHHS, 110 I'PYHTYETHCS Ha C/Ia0KUX CUTHaslax. MeTonu
DOCJIiIPKEHHS: CUCTEMHOTO MiAXOAY, TPYIIYBaHHS Ta y3araJbHEHHS, IIPOLECHOTO MiAX04Y, aHaJli3 Ta CUHTE3,
iMiTaliliHe MOZIEIIOBaHHS1, €KCIIEPTHUX OL[iHOK, IPMYMHHO-HACJIiKOBUIA aHaJIi3, PAH)XYBaHHS Ta ileHTU(iKyBaHHS,
mopdosoriuanii anani3. Bnepie copmyapb0BaHO KOHIELiI0 aHTUCUIIATUBHOTO YIIPABJIiHHS MAINMHOOYAIBHUMHI
niAnprueMCTBaMU Ha 3acafiax cJ1abKMX CUTHAJIB, 10 3aKja/iae IPOLeCHO-CTPYKTypOBaHe MifI PYHTS OJ1s1
3a0€e31e4eHHs OPraHivHOoi B3aeMO/Iii MixK TUTIOBUMU €JIEMEHTAMU LIbOTO BUAY YIPaBiHHS (QYHKIiSIMU, METOJAMU,
VIPaBIiHCBKMMU PilIEHHSMY, KEPiBHULITBOM, KOMYHIKalisSIMY, KEPYIOYOIO Ta KEPOBAHOIO MiCHCTEMaMN) Ta

PO3KpHMBae ix 3MiCTOBE HAIIOBHEHHS Y KOHTEKCTI JOCATHEHHS aHTUCUIIATUBHUX LiijIel. YJOCKOHAJIEHO TUIIOJIOTIO



CJIabKMX CUTHAJIB cepenoBUIla GYHKIIIOHYBAaHHS Ha OCHOBI iX pO3MeKyBaHHS 32 BUJAMU [IiSJIbHOCTI MiAIPUEMCTBA,
MOJeJIb TIOJIiIKpUTEepiaIbHOTO BU6OPY METOIiB aHTUCUIIATHBHOIO IJIAHYBAaHHS Ha MAIIMHOOYAiBHOMY MifIIPUEMCTBI
3 ypaxyBaHHSM iXHbOI TUIOJIOTI], METO/ AiarHOCTUKYU CJIA0KUX CUTHAJIIB IOTEHLIMHUX SIBUII 32 BUJAMU JisI/IbHOCTI
MalMHOOYiBHOTO MiAIIPUEMCTBA. PO3BMHYTO TUIOJIOTIIO (PAKTOPIB BILJIMBY HA IIPOLIECH 3a0€3I1€UEHHS Ta
31iiICHEHHS aHTUCUIIATUBHOIO YIIPAaBJIiHHS MAlIMHOOYiBHUMMU MiATIPUEMCTBAMU Ha 3aCaflax CJIAOKMUX CUTHAJIB,
TEXHOJIOTiI0 aHTUCUIIATMBHOTIO IJIaHYBaHHS Jisi/IbHOCTI MalIMHOOYZAiBHOTO nifnipuemMcTsa. Pe3yipraTi
IOCJiIKeHHS BIIPOBAIpKEHI HA MalIMHOOYiBHUX MiANPUEMCTBAX, y HapyaiabHU npouec. Cheporo BUKOPUCTAaHHS

ABTOPCHKUX ITPOIO3ULIiI € MAIMHOOYiBHI MiITPUEMCTBA.

2. The processes of realization of anticipatory management of machine-building enterprises are the research
object. Theoretical, methodological, methodical and applied principles of machine-building enterprises
anticipatory management realization on the basis of weak signals are the research subject. The development of
theoretical and practical principles of machine-building enterprises anticipatory management realization on the
basis of weak signals is the research aim. The research methods are: systemic approach, grouping and
generalization, process approach, analysis and synthesis, simulation modeling, expert evaluations, causal analysis,
ranking and identification, morphological analysis. The concept of machine-building enterprises anticipatory
management on the basis of weak signals that provides the process-structured base for organic interaction of its
typical elements (functions, methods, decisions, leadership, communications, managing and manageable
subsystems) and describes their meaningful to achieve the anticipatory goals has been firstly proposed. The
typology of weak signals of operating environment on the basis of their dividing by types of enterprise's activity,
the model of polycriterial selection of anticipatory planning methods at the machine-building enterprise with
considering of their typology, the method of diagnostics of weak signals of potential events by kinds of machine-
building enterprise's activity have been improved. The typology of factors that are influencing on the processes of
providing and realization of machine-building enterprises anticipatory management on the basis of weak signals
and the technology of anticipatory planning at the machine-building enterprise have been developed. The research
results have been embedded in machine-building enterprises and academic process. The machine-building
enterprises are the sphere of usage of author's proposals.
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