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2. Standard formation of organizational structures of enterprise management as an element of system
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Pedepar:

1. Incepraliito IpUCBSIYEHO PO3POOLi TEOPETUYHNX OCHOB i IPAaKTUYHUX PeKOMeHal il npoekTyBaHHg OCY B
CucreMi yripaBiliHHA SKICTIO Ta CTaHAAPTU3aLi Ipouecy npoekTyBaHHa OCY mifnpueMcTBOM. Y gucepTanii
3aIpPOIIOHOBaHa Moeb rpoekTyBaHHs OCY B CuYSl, 1o 06"eiHye BUMOTH CIIOXKMBAYiB, MOJITUKY KEPiBHULITBA,
BuMoru cranpapris ISO cepii 9000, "neti sikocti" i OCY. Po3po6JeHi Ta 3apornoHOBaHi METOMKY aHai3y
BUXiJJHUX JAHUX CTPYKTYPHO YTBOPIOIOYMX €JIEMEHTIB Ta ix cucTeMHOro cuHTe3y B OCY. Po3pobseHi MeTonnYHi
OCHOBHU CTaHaapTu3alji nponecy npoekrysans OCY B CuYSl. BoHu MoxyTh OyTH BUKOPUCTaHI /1151 pO3POOKU
BiZIMOBITHUX CTaHAAPTiB. Po3po6seHi mpono3utiii o0 BUIiIeHHS! TUIIOBUX OpraHizaliiiHuX 6JIOKiB CUHTE3 SIKUX
Iae MoxuBicTb cTBOproBat OCY B CuY4. Kio4dosi ci0Ba: oprasisaiiiiina CTpyKTypa yIpaBiliHHS, CUCTEMA
YIIPABJIiHHS SIKICTIO, MOJI€JIb, METOIIX, EJIEMEHTH, LIMKJIY, 337a4i YIIPABIIiHHS, TPYLOEMKICTb, CACTEMHUI

TEeXHOJIOTIYHUI KOMILJIEKC.



2. The thesis is devoted to the development of the theoretical basics and practical recommendations for a design
of the organizational structures of management in the system of quality management and standardization of the
design process of organizational structures of enterprise management. The thesis suggests a model for design of
the organizational structures of management in the system of quality management which combines the
consumers' requirements, governmental policy, standards requirements of ISO 9000 family, "Quality loops" and
the organizational structures of management. The methodics of the primary data analysis, structure forming
elements and their systems analysis in the organizational structures of management have been developed and
suggested. The methodical basics of standardization of design process of the organizational structures of
management in the system of quality management have been developed. They can be used for the development of
the appropriate standards. The suggestions conce rning the picking out of the standard-type organizational units,
the synthesis of which enables the possibility to create the organizational structures of management in the system
of quality management have been developed. Key words: organizational structure of management, system of
quality management, model, methods, elements, cycles, management tasks, labour-intensiveness.
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