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1. Be3niekoopieHTOBaHe yIPaBJliHHS IPOMHUCJIOBUMU IiIIIPUEMCTBAMU B YMOBaX I[J100a1i3alliitHUX BUKJIMKIB

2. Safety-oriented management of industrial enterprises in the context of globalization challenges

Pedepar:

1. Incepranifina po60Ta IPUCBSIYEHA BUPIIEHHIO HAYKOBOTO 3aBJIaHHS, 11O N0JISIra€e y po3p00JIeHHI TEOPETUYHHUX,
METOMYHUX i IPAKTUYHUX OCHOB 6€3ME€KOOPi€EHTOBAHOrO YIIPABJIiHHS IPOMUCJIOBUMU MiJITPUEMCTBAMU B YMOBAX
ryiobasnizalifHUX BUKJIMKIB. Y repuiomy po3nisi «TeopeTuyHi Ta MeTOLUYHi 0CHOBU (POpMYyBaHHS
6€311eKOOPiEHTOBAHOTO YIIPABJIiHHS IPOMHUCJIOBUMU MiATIPUEMCTBAMU», HA OCHOBI I'PYHTOBHOT'O [OCJIiIP)KEHHS
CYTHOCTI IIOHATDb «He6e3MeKa», «0e3neKa», «eKOHOMIYHa 6e3I1eKay, «CUCTeMa €KOHOMIYHOI 6€3I1eKU MiIIPUEMCTBAY,
a TaKO’X, Ha OCHOBI BpaxyBaHHS iX KJIIIOYOBUX €JIEMEHTIB, JOBEI€HO BaXKJIUBICTh NpUiieHHs yBaru GOPMYBaHHIO Ta
peasizallii 6€31eK00PieHTOBAHOrO YIIPaBJIiHHS IPOMUCIIOBUMY MiANPUEMCTBAMU B YMOBaX I1006ai3aliiiHux
BUKJIMKIB. Ha OCHOBI Jj€TajIbHOTO aHali3y TEOPETUYHMX Halpall0BaHb BiTUM3HSIHUX Ta iIHO3€MHUX HAyKOBIIiB, ¥
POO6OTI 3aIIPONIOHOBAHE aBTOPChKE TPAKTYBAHHS MOHSTTS «0€3[1€KOOPiEHTOBAHE YITPaBIIiHHS MiANPUEMCTBOMY, i

SIKUM CJIi[i PO3YMITH IIPOLIEC CIIPSIMOBAHUI Ha JOCSITHEHHSI 6aXKaHOTro CTaHy O6e3eku Ta epeKTUBHOI (Ip1OYTKOBOI)



IiSJILHOCTI MiZMPUEMCTBA 32 HAABHOCTI HETaTMBHOIO BIUIMBY 30BHIIIHBOTO i BHYTPILIHLOTO CEPENOBULL, 110
3a0e31e4yeThCs IPUNHSTTSIM YIIPaBIiHCbKUX PillleHb Cy0'€KTaMU yIIpaBJliHHA pi3HUX piBHIB. BusHaueHo, 1m0
OIlE€pPaTUBHICTh peasidaliii 10s0KeHb 6€3[1eKOOPiEHTOBAHOTO YIIPaBJIiHHS Oy[ie 3aJ1eXKaTy Bifl CYKYITHOCTi YyMOB
peastisaii TakoOro yIpasJliHHS, CEpPe[l AKUX BUMNIIEHO [Bi BEJIMKI IPYIX: Ti AKi 3aj1€KaTh Bif, Aiii Ta pilleHb
KepiBHULTBA MiANIPUEMCTBA i OTPEOYIOTh YIIPABJIIHCBKOI peakllii, Ta yMOB Ha $IKi 6€3110cepeJHbOrO BIUIUBY Ha PiBHi
niAnpueMcTBa He icHye, 110 oTpebye 3aCTOCYBaHHS afjanTaliliHuX 3axofiB. [loBefeHo, o 115 Pi3HUX
HiANpUEMCTB, YMOBH i NapameTpy QyHKIIOHYBaHHS YIIPaBJIiHCbKOI CUCTEMU MOXXYTb CYTTEBO BiIPi3HATHUCS, a
mIomrHa GopMyBaHHS 6€3[1€eKOOPiEHTOBAHOTO YIIPABJIiHHS BKJIIOYA€E TaKi KpUTepii sik: 6e3neka, MpuoyTKOBICTb Ta
rHy4KicTb. [IpencTaBieHo aBTOpChbKe OaueHHs NPOoLeCy peasidallii 6e311eKo0pieHTOBAaHOTO YIIpaBiliHHS Ha
IiANPUEMCTBI Ta KOHKPETU30BaHO €Tally peaidallii mpolecy 6€311eKO0pieHTOBaHOTO YIIpaBJliHHS, a caMme: IIepHInii
eTar - BCTAaHOBJIEHHSI HOPMATHBIB, CTAaHIAPTIB, [JIAHOBUX 3aBIaHb OO0 PiBHA LOIYCTUMOIO PU3UKY Ta
IpUOGYTKOBOCTI HisiZIbHOCTI MiATIPMEMCTBA; IPYTUil €Tall — NOPIiBHSIHHS peajlbHUX MOKA3HUKIB (GYHKLIOHYBaHHS 3
BCTaHOBJIEHMY HOPMAaT/BaMU Ta BU3HAYEHHS CTYIIE€HS TONYCTUMMUX BiIXUJIEHD; TPETIN €Tall — NPUNHSTTS
OOI'PYHTOBAHUX YNPaBJiHCbKUX PillleHb 3 ypaxyBaHHSM [IPUMHITHUX PU3HUKIB i 3arpo3 Ta NpUOYTKOBOCTI Aisl/IbBHOCTI
MiAIpYEMCTBA; YETBEPTUM €Tall — BUMIPIOBaHHS PE3YJIbTaTiB, OLiHIOBAHHS [isJIbHOCTI CTPYKTYPHUX MiAPO31iiB,

OKPEMUX CITiBPOOITHUKIB Ta MiJIIPUEMCTBA B IIiIIOMY.

2. The dissertation is devoted to the solution of the scientific problem consisting in development of theoretical,
methodical and practical bases of safety-oriented management of industrial enterprises in the conditions of
globalization challenges. In the first section «Theoretical and methodical bases of formation of safety-oriented
management of industrial enterprises», on the basis of thorough research of essence of concepts «danger»,
«safety», «economic safety», «system of economic safety of enterprise», and also, on the basis of their key
elements, the importance of paying attention to the formation and implementation of safety-oriented
management of industrial enterprises in the context of globalization challenges is proved. Based on a detailed
analysis of theoretical developments of domestic and foreign scientists, the author's interpretation of the concept
of «safety-oriented enterprise management» is proposed, which should be understood as a process aimed at
achieving the desired state of safety and effective (profitable) operation of enterprise under negative influences of
external and internal environments, which is ensured by management decisions by management entities of
different levels. It is determined that the efficiency of implementation of safety-oriented management will depend
on the set of conditions for such management. They are divided into two major groups: those that depend on
actions and decisions of management and require management response and conditions that can not be directly
affected at the enterprise level, which requires the application of adaptation measures. It is proved that conditions
and parameters of management system can differ significantly for different enterprises, and a plane of formation
of safety-oriented management includes such criteria as safety, profitability and flexibility. The author's vision of
the process of implementation of safety-oriented management at the enterprise is presented and the stages of
implementation of the process of safety-oriented management are specified, namely: the first stage -
establishment of norms, standards, planned tasks on the level of allowable risk and enterprise profitability; the
second stage - comparison of real indicators of functioning with the set specifications and definition of admissible
deviations degree; the third stage - making sound management decisions taking into account acceptable risks and
threats and profitability of enterprise; the fourth stage — measuring results, evaluating activities of structural units,
individual employees and company as a whole.
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