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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTuyHHUX PYOPHK: 06.35.51

Tema gucepranii:
1. Mot NpUIHATTSA pillleHb B CUCTEMI CTPATETIYHOrO IJIaHYBaHHS HAyKOBO-TEXHIYHMX OpraHizamin

2. The decision-making models in the strategic planning system of the scientific and technical organisations

Pedepar:

1. O6'eKT BOCHIIKEHHS: IPOLECH IIPUMHSTTS PillleHb CTPATEriYHOTO [IJIAHYBAHHS B rajly3eBUX HAYKOBO-TEXHIUHNX
opraxizauisx. MeTa [ocyiiKeHHs: po3po6bKa Mofiesiel IPUIHSATTS pillleHb Y CUCTEMI CTPaTeridyHOro NJIaHyBaHHS
ranysesux HTO. MeToau BOCIIIKEHHS: CUCTEMHUM MiAXil, METOOM €KOHOMIYHOrO aHasi3y i IPOrHO3yBaHHH,
€KCIIEPTHUX OLIIHOK, CTATUCTUYHI MeTOAM 06pOoOKYU eKOHOMIYHOi iHdopMaii, MeTogu eKOHOMIYHOI TNHAMIKH i
IIPUHIUIIY CITKOBOTO IIJIaHyBaHHS. Pe3ysbTaTu: AOCIIIKEHO 0COOIMBOCTI Cy4aCHOTrO CTaHy rajly3eBUX HayKOBO-
TEXHIYHUX OpraHisalliil i BUSBI€HO TeHEHLi i TpobeMu iXHbOrO pO3BUTKY; JOCIIIKEHO TEOPETUYHI OCHOBU
PO3po0KY i peanizaliii cTparerii cydacHUX oprasizaliiii, mpoaHaizoBaHi (pakTOPH, 110 BIUIUBAIOTh Ha AisIIbHICTD
oprasizalliii; 3aIIpOIIOHOBAaHO KOHIEIL{I0 cTpareriyHoro mianyBaHHsa HTO, mo BindrBae MexXaHi3M i CTPYKTYpY ii
(hOpMyBaHHS Y €AMHY CXE€MY; BUXOJSIYM 3 KOHIIEMIii cTpaTeriyHoro MuaHyBaHHs AisybHOCTI ranyseBux HTO
BUpIIIEHO 337ja4i MOZEJII0BAaHHS OKPEMUX MOro eTaliB: 3a1a4a ¢opMyBaHHs noptdess 3amosiyeHb HTO, posnoniny
O0KETY Mi )K IPOEKTaMU; IOTOYHOTO (PiHaHCYBAHHSI HAYKOBO-AOCIiIHUX PO3POOOK; CKOPOUEHHS TEPMiHIB

BHMKOHAaHHS IIPOEKTIB [TpU MiHiMasibHOMY 30i7bIlI€HHI IXHBOI BAPTOCTi; pO3p006JIeHO METOIM peaisaliii



3aIpONOHOBAHOrO KOMIUIEKCY Mogenelt Ha npukaani IBAT "HAII'M im. M.M. ®enoposa". HOBiTHICTb: po3p0671€HO
KOHLIETIIi10 CTpaTerivHoro MjIaHyBaHHS AisJIbHOCTI rajqy3eBUX HAyKOBO-TEXHIYHNX OpraHisaliili; po3po6aeHo MoJei
IIPUMHATTS pilleHb 110 popMyBaHHIO opTderto 3amobiieHb HTO Ha npoBeeHHs HAyKOBO-JOCiIHUX POOIT;
CHAHTE30BaHO €KOHOMIKO-MaTeMaTU4YHy MOJIeJIb IOTOYHOTO (piHAHCYBAHHS HAYKOBO-JOCIiAHUX NpoeKTiB HTO;
3aIIPONIOHOBAHO KOMIUIEKC MoZesel (PiHaHCOBOTO MEHEIPKMEHTY peaslisalii MPOEKTiB 3 ypaXyBaHHIM
0COOJIMBOCTEN CTPaTEriYHOro yIpaBjliHHS HAYKOBO-TEXHIYHUMU opraHizanismu. O61acTb BUKOPUCTAHHS:

MiXranysesa

2. Object of research: processes of decision-making in strategic planning in industrial scientific and technical
organizations. Purpose of research: development of models processes of decision-making in strategic planning in
industrial scientific and technical organizations. Methods of research: system approach, methods of economic
analysis and forecasting, expert judgments, statistical methods, methods of economic dynamics and principles of
net scheduling. Results: the peculiarities of modern state of industrial scientific and technical organizations are
studied, the problems and tendencies of their development are derived; theoretical basis of development and
implementation of the strategies and influencing factors are studied; the conception of strategic planning of
industrial scientific and technical organizations, reflecting mechanism and structure of its formation; the problems
of modelling of some phases of planning are solved: they are budgeting between projects, current funding of R&D,
terms shor tening for projects; developed models and methods are used in SOAS "NIIGM M.M. Fedorova". Novelty:
the conception of strategic planning of industrial scientific and technical organizations, the models of decision-
making for portfolio formation in research activity, the model of current R&D funding, model complex of financial
management of projects implementation with the respect to peculiarities of strategic management of industrial
scientific and technical organizations. Field of use: inter-industrial.
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