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Pedepar:

1. Y nuceprauii 37iliCHEHO TEOPETUYHE y3arajJbHEHHS I 3alIPOIIOHOBAHO HOBE BUPILIEHHS BAXJIMBOTO HAYKOBOTO
3aBIAaHHS WOA0 CTPATEriYHOrO YIIPABJIiHHS PO3BUTKOM MOJIOYHOTO CKOTAPCTBA Y CiJIbCbKOTOCIOLAPChKUX
MiANpUEMCTBAX. Y JOCIIIKEHHI IIOHSTTS «PO3BUTOK» PO3IJISILAETLCS 1K HE3BOPOTHUM NIPOrPECUBHNU ITPOLIEC
KiJIbKICHOTO POCTY Ta SIKiICHUX 3MiH y CUCTEMI B JOBTOCTPOKOBOMY I1€Piofi, sIKUi BiiOyBaeThCs Mif, BIJIMBOM
(paKTOpiB BHYTPIIIHBOT'O Ta 30BHIIIHBOTO CEPENOBUILA IIPY MaKCUMAaJbHIN peasizalii cGopMOBaHOIO NOTEHLIAIY, 3
METOIO JOCSITHEHHS SIKiCHOI TpaHchOopMallil CUCTEeMH MIJIIXOM HabyTTsI HOBUX XapaKTEPUCTHK, CIIPOMOKHUX
320€31e4YUTH BUCOKY CTIMKiCTb [0 HETaTMBHOI'O BILJIMBY 30BHIIIHBOTO CEPEJOBUILA B CTPATETiYHOMY aCIIEKTi.
AprymeHTOBaHoO, mo GOpMyBaHHS Ta peasisallii cTpaTerii poCTy CibroCHmiANprUeMCTB MOJIOYHOTO CKOTApPCTBa
sIBJIsIE COOOI0 CYKYITHICTh B3a€EMOIIOB'SI3aHNUX 0A30BUX METOJINYHUX MOJIOXKEHb, SIKi MOKJIAJAal0ThCSl B OCHOBY JIOTIiKA

Ipolecy po3po6Ku cTpaTerii pocTy mianpremcTsa. [HTerpoBaHuil ninxin no GopmyBaHHs Ta peasnizauii crparerii



POCTY MigIpreMCTBA 6a3y€eThCs HA OENHAHHI CTPATETiYHOTO MJIaHYBaHHS, IIPOLIECHOI Ta BAPTiCHO-OPi€HTOBAHOI
KOHLIeMN1ii, SKMi XapaKTepyu3yeTbCsl HACTYITHUM: HEOOXIIHICTIO CTPATEeri4YHOro MiAX0y B KOHTEKCTI 3IiliICHeHHS
aKTUBHUX SIKICHUX 3MiH; HasIBHICTIO (PiHAHCOBUX KOMIIETEHTHOCTEH 3 METOI0 peastisallii BapTiCHO-Opi€HTOBaHOTO
nigxony. JJoBeneHo, o OLiHKa cepenoBuila (yHKIIOHYBaHHS MiANIPUEMCTB MOJIOYHOTO CKOTAPCTBA IIOBMHHA
0a3yBaTuCs HA OCHOBI ypaxyBaHHS 3arajlbHOI METO10JI0Tii CTPATEriYHOrO yIIpaBIiHHS, 0COOIMBOCTE rajmysi Ta
CiZIbCHKOTOCIIOAAPChKOTO BUPOOHUILTBA B LiiloMy. CTpaTeriuHe yrpaBiliHHS PO3BUTKOM MiAIIPUEMCTBA TIOBUHHO
3[1ifICHIOBATHCSl HA OCHOBI CUCTEMHOTO MiJX0AY i3 PO3IJISIAOM K 00'€KTa CUCTEMHOIO aHaJli3y AisJIbHICTD 3
BMPOOHHULITBA MOJIOKA B YMOBax MiHJIMBOCTI Ta HEBU3HAYEHOCTI cepenosullia GyHKIioHyBaHHS. OOI'PYHTOBAHO, 10
cTpareris (pyHKLiIOHYBaHHSI MigIPUEMCTB MOJIOYHOTO CKOTAapCTBAa [IOBUHHA OPi€HTYBAaTUCS Ha iHHOBAL[iMHUI TUII
PO3BUTKY, 110 CIPUSITUME JOCSITHEHHIO 11ijIe] 11070 pO3LIUPEHHSI BUPOOHWYOrO MOTEHIiay raaysi Ta HifBUILIeHHS
BapTOCTI MiATIPUEMCTBA, peai3allisi SKuX 3a6e31e4yeThCsl €(PEKTUBHOIO AisJIbHICTIO. I3 11i€10 METOI0 3alIpONIOHOBAHO
CHUCTEMY OCHOBHUX i JOJJaTKOBUX [TOKA3HUKIB, OOI'PYHTOBAHO iX TPYIHU i3 BULiIEHHSIM TE€XHOJIOTIYHOI, COLiaIbHO-
€KOHOMIYHOIi, iHHOBaLiliHOI Ta eKoJI0riyHOoi e(peKTUBHOCTI. Ha OCHOBI CUCTEMHOTO MigXoAy ineHTU(PIiKOBaHO
(aKTOpHU 30BHIIIHBOIO Ta BHYTPIIIHBOTO CEPENIOBUINA, SIKi POPMYIOTH [JIs1 CilIbCbKOTOCIIOAAPCHKUX
TOBAPOBMPOOHUKIB 3 BUPDOOHULITBA MOJIOKA SIK 3arPO3H, TaK i HOBi MOXKJIMBOCTI. Cepel; YMHHUKIB BHYTPilIHBOTO
CepeoBUIIA CiIbCbKOIOCIIONAPCHKUX MiTITPUEMCTB MOJIOYHOTO CKOTaPCTBA, SIKi IO3UTHBHO BILJIMBAIOTh HA
CTpaTeriyHuil pO3BUTOK, BUJiJIEHO TaKi: HASIBHICTb Ta ONTUMaJbHA CTPYKTypPa OCHOBHHUX Ta OOOPOTHHX 3aCO0iB;
pauioHasbHUH Nigdip i pO3MillleHHSIM [IEPCOHAITY; pallioHaJIbHE BUKOPUMCTAaHHS KOPMOBUX YTiflb; IOKPAIIEHHS
IIOPOJIHOTO CKJIAZy CTa/la; PO3BUTOK MaTepiasibHO-TeXHIYHOi 6a3y; miABUIeHHS KoedillieHTa OHOBJIEHHSI OCHOBHUX
3ac00iB i piBHS MexaHi3allii Ta aBTOMaTH3allii TEXHOJIOTIYHUX ITPOIIECiB; BIIPOBAI’KeHHs iHHOBALIiITHUX TEXHOJIOTIH
yTpUMaHHS Xy[00u I rofiiBii; foep>KaHHS HayKOBUX BUMOT BiITBOPEHHS CTaJla; peasisallisi iHTerpoBaHoi
InyBepcudikallii; po3BUTOK CUCTEMU IJIAHYBAHHS Ta IPOTHO3YBAaHHS, HOPMYBAHHS i KOHTPOJIIO BUTPAT; (POPMYBaHHS
CHCTEeMU MOTUBALIii ITpaliBHUKIB, THYYKOi CUCTEMHU yIIpaBJliHHS Ta BiZIOBigHE coliasbHe 3a0€3Me4eHHs
IIpalliBHUKIB. BCTAaHOBJIEHO, 110 32 MePiof AOCIiIP)KEHHS B PO3BUTKY MOJIOYHOTO CKOTApCTBA XapaKT€PHi HACTYIIHI
TEHJEHLi: 3MEHIIEeHHS yIBi4i KIJILKOCTI CIIbIOCIITIZIPUEMCTB MOPIBHAHO i3 2008 p.; CKOPOUYEHHS YMCETIbHOCTI
TIOTOJIiB'S BEJIMKOI POraToi Xy1061 B CiZIbCbKOTOCMOAAPChKUX MianpueMcTBax (y ciuni 2021 p. Ha 3,4% MOpPIiBHSIHO 3
aHasioriyHuM nepiogom 2020 p. - 7o 1 MJIH roJiB, y T.4. [IOTOJIiB’S NifHUX KOPiB 3MeHIIuI0Cs 10 422,8 TUC. roJiB);
criaj, oo6csriB BUpOOHMIITBA MOJIOKA Ta 3HWDKEHHS PiBHSI CIIOKMBAHHS HACEJIEHHSIM MOJIOKA Ta MOJIOYHUX NIPOJYKTIB;
3POCTaHHS OOCHTiB iIMIIOPTY SIK MOJIOKa-CUPOBUHY, TAK i MOJIOYHOI IPOAYKLii; 3HaUHE HEJOBUKOPUCTAHHS
IIOTY>KHOCTEH MOJIOKOIIEPEPOOHUX IMigIIPUEMCTB. JloBeIeHO, 110 rOCIIONAPCTBa, sKi yTpUMyIoTh MeHmIe 50 KopiB, He
MalOTb II€PCIIEKTUB [1J1 JOCSTHEHHS PUOYTKOBOCTI BUPOOHUIITBA MOJIOKA; MaJli MiATIPUEMCTBA, 110 YTPUMYIOTH Bif
50 1o 200 KopiB, suiIe B KOPOTKOCTPOKOBIH MepCeKTHBI 3a0e311e4yBaTUMYTh 6€330MTKOBE BeJI€HHS rajysi;
cepeHi miAnpueMcTna, sKi yrpumytoTh Big 200 go 500 kopis Ta Besuki (500 KopiB i 6isb1ue), €
KOHKYPEHTOCIIPOMOKHHMMMU Ha PUHKY MOJIOKA.

2. The theoretical generalization is carried out and the new decision of an important scientific problem concerning
strategic management of development of dairy cattle breeding in the agricultural enterprises is offered in the
dissertation. In the study of the concept of development it is seen as an irreversible progressive process of
quantitative growth and qualitative changes in the system in the long run, which occurs under the influence of
internal and external factors with maximum realization of the potential, to achieve qualitative transformation of
the system by acquiring new characteristics to the negative impact of the external environment in the strategic
aspect. It is argued that the formation and implementation of the strategy of growth of agricultural enterprises of
dairy farming is a set of interrelated basic guidelines, which forms the basis of the logic of the process of
developing a strategy for the growth of the enterprise. An integrated approach to the formation and
implementation of enterprise growth strategy is based on a combination of strategic planning, process and cost-
oriented concept, which is characterized by the following: the need for a strategic approach in the context of
active qualitative change; availability of financial competencies in order to implement a cost-oriented approach. It
is proved that the assessment of the operating environment of dairy enterprises should be based on taking into
account the general methodology of strategic management, the characteristics of the industry and agricultural



production in general. Strategic management of enterprise development should be carried out on the basis of a
systematic approach with consideration as the object of systematic analysis of milk production activities under the
conditions of variability and uncertainty of the operating environment. It is substantiated that the strategy of
development of dairy enterprises should focus on an innovative type of development that will contribute to the
goals of expanding the production potential of the industry and increase the value of the enterprise, the
implementation of which is ensured by effective activities. To this end, a system of basic and additional indicators
is proposed, their groups are substantiated with the allocation of technological, socio-economic, innovative and
environmental efficiency. On the basis of the system approach the factors of external and internal environment
which form both threats and new opportunities for agricultural commodity producers on milk production are
identified. Among the factors of the internal environment of agricultural enterprises of dairy farming, which have a
positive impact on strategic development, the following are highlighted: the availability and optimal structure of
fixed and current assets; rational selection and placement of staff; rational use of forage lands; improving the breed
composition of the herd; development of material and technical base; increasing the rate of renewal of fixed assets
and the level of mechanization and automation of technological processes; introduction of innovative technologies
of cattle keeping and feeding; compliance with scientific requirements for herd reproduction; implementation of
integrated diversification; development of a system of planning and forecasting, rationing and cost control;
formation of a system of employee motivation, a flexible management system and appropriate social security for
employees. It is established that during the research period the following tendencies are characteristic in the
development of dairy cattle breeding: reduction of the number of agricultural enterprises twice in comparison
with 2008; reduction in the number of cattle in agricultural enterprises (in January 2021 decreased by 3.4%
compared to the same period in 2020 to 1 million heads, including the number of dairy cows decreased to 422.8
thousand heads) ;. decline in milk production and decline in the consumption of milk and dairy products; growth of
imports of both raw milk and dairy products; significant underutilization of milk processing facilities. It has been
proven that farms that keep less than 50 cows have no prospects for achieving profitability of milk production;
small enterprises keeping 50 to 200 cows will ensure unprofitable management of the industry only in the short
term; medium-sized enterprises that keep 200 to 500 cows and large ones (500 cows and more) are competitive in
the milk market.
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