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Pedepar/anoTamis:

1. PO60Ty MPUCBSIYEHO y3arajJbHEHHIO TEOPETUYHUX I10JIOKEHD Ta PO3POOLi IPAaKTUYHUX PEKOMEHAALIN MO0
dhopMyBaHHSI MAapKETUHIOBOrO iHCTPYMEHTApIlo opraHisarii B3aeMozii 3axkiamy BUIIOi OCBITY 3i CTEMKXO0JIepaMU B
ymoBax nudpogizalii. ¥ nepuiomy po3nisi IpoBeeHO CUCTEMHUI aHasli3 HAayKOBO-TEOPETUYHHUX 3aca, Ta PO3KPUTO
KOHLIEINTYyaJIbHi II0JIOKEHHSI MAPKETHHIY BiTHOCHH, B3a€MOJIii, COLialIbHOI TEOPil MEPEK, EKOHOMIKU MEPEKEBUX
eeKTiB, Teopii CKJIaIHNX aJalITUBHUX CUCTEM, 11O Y CBOIM CYKYITHOCTI (POPMYIOTb METOOJIOTIYHNAN (PYHIAMEHT
17151 BuB4eHHs 3BO sK aKTMBHOTO By3Jla y 6araTopiBHEBil CTEHKXOIIepChKiil Mepexxi. [JoBeneHo, mo uudposizalis
CYTTEBO 3MiHIOE XapaKTeP Ta iHTEHCUBHICTb B3a€MOJNl MK aKTOPaMU YHIBEPCUTETCHKOTO CEPEIOBUILA,
CTUMYJIIOIOYY TIepeXif, Bl JiHIHO-iepapXiYHUX MOJejell KOMYHIKalliil 10 AeleHTpali30BaHuX Ta IHTErPOBaHUX
MepeX. 3alpONOHOBAHE PO3YMIHHS MEPEKEBOrO MapKETUHIY Y KOHTEKCTI 3BO migKpecsioe 1oro posb K

iHCTpYMEHTY He Jinlile IPOCYBaHHSI OCBITHIX IIOCJYT, a 1 GOPMYBaHHSI CTIMIKMX JOBIOCTPOKOBUX 3B'SI3KiB, 110



T€HEPYIOTb €MEPIPKEHTHY LiHHICTb i MiZICUJIIOI0Th KOHKYPEHTOCIIPOMOJKHICTD YHiBepcuTeTy. OGIPyHTOBAHO, 110
edeKTUBHICTh MEPEKeBOI B3aEMOIii BU3HAYAETHCS HE JIMIIIE KiJIbKiCTIO MAPTHEPCHKUX 3B'SI3KiB, a U iXHBOIO
CTPYKTYPOIO, CTi¥KIiCTIO, pi3HOMaHITHICTIO Ta 3[ATHICTIO iIHTErPyBaTHU Pi3Hi rPYIM CTENKXOJIEPIB y CIIiJIbHI
KOMYVHiKaliliHi Ta npoekTHi niaatdopmu. EpextuBHuit possutok 3BO B ymoBax 1udpoBoi TpaHcpopmaliii CTBOpIoe
nepeayMoBH 111 MOOYL0BU CTIMKUX NAPTHEPCHKUX €KOCUCTEM, 30AaTHUX 3a0€311€YUTH YHIBEPCUTETAM
aJlallTUBHICTb, iIHHOBALIMHICTh Ta KOHKYPEHTOCIIPOMOXXHICTb Y JOBTOCTPOKOBIl EPCIEKTUBI. Y IPYroMy po3ziii
0yJ10 OOI'PYHTOBAHO JOLi/bHICTh po3risiny 3BO sk Bysia ri106aabHOi OCBITHbO-HayKOBOI MepeXi, 10 PYHKIIOHYE Y
CKJIaTHOMY I10J1i 6araTopiBHEBUX CTEUKXOJAEPChKUX BifHOCHH. [IpoBeneHa kinacudikaiisi CTeNKX0IAepiB, sKa gana
3MOTy BUOKPEMUTH BHYTPIllIHi, IOKaJIbHI, HAl[iOHAJIbHI Ta HAACUCTEMHI I'PYIH, KOKHA 3 SIKUX BiJlirpa€ yHiKaJbHY
poJib y 3abe3le4eHHi CTasoro po3BUTKY yHiBepcurety. JloBeeHo, o LUQPOBUI ap yIpaBiliHHA [lepecTae 6yTh
IOMOMIPKHUAM iHCTPYMEHTOM i IEPETBOPIOETHCSI HA CUCTEMOYTBOPIOIOUMI €JIEMEHT, IKUI 3a0e31edye KOMYyHiKalliio,
3BOPOTHUI 3B’130K Ta MacITabOBaHICTb B3aeMozii. Pe3ysibTaTy MiATBEPIKYIOTh, 10 €(PEKTUBHICTb YHIBEPCUTETY B
yMOBax 6araToCTeNKXoJIepu3My 3aJIEXKUTD Bifl 31aTHOCTI He yuile ifeHTU(iKyBaTy KI04Y0Bi TPYIIN CTENKXOJIEpiB,
ase 11 BUOylyBaTU LiJIiICHY CUCTEMY yIIPaBJliHHA BifHOCMHAaMU 3 HUMU. Lle popmye mifrpyHTs 115 IEPEXOy Bin
KJ1acu4HOi Mofiesti 3BO 1o yHiBepCUTETY SIK CKIIATHOI afanTUBHOI CUCTEMH, iHTErPOBAHOI Y I7106a/IbHi OCBITHBO-
HAyKOBi Ta iHHOBaLiliHi Mepexi. Y TpeTboMY pO3AiJi LOoCiIKeHHSs MiITBepIKEeHO, [0 po3pobiieHa y Meskax podoTH
BOCBbMUPiBHEBA MaTPUILISl MAPKETUHIOBOI B3a€MO/Iii 3aKjIafly BUILOI OCBITH 31 CTEHKXOJIIEPaMU € [ieBUM Ta
VHiBEpCaJIbHUM iHCTPYMEHTOM CTPATEriYHOrO MAPKETUHTY B YMOBAX €MIOXU 6araToCTeikxoyaepusmy, uupposizalii
Ta 3POCTaHHS I7100aJIbHMX BUKJIMKIB. KiII04OBOIO I1epeBarolo BOCbMUPIBHEBOI MaTpULli € 3a6€311e4eHHs IIJIaBHOTO
[epexopy Bif, TpAAULINHOI NapagurMyu MapKETHHTY BiTHOCHH IO CY4aCHOI KOHLEMILil MEPE’KEBOTO MapKETUHTY, 10
nepepbadae CTBOPEHHS Ta YIIPABJIiHHS CTIMKMMU IaPTHEPCBKUMU MepeKaMU. 3allpOIIOHOBaHa MOJIeJb JO3BOJISIE
He JIMlIe CUCTEMATU3YBaTH iCHYIOUI KaHaIX KOMYHIKaLil Ta MapTHEPCTBA, ajle 1 iHTerpyBaTH iX y € 4VHY JIOTiYHY
CTPYKTYpY. Y DOCiIKeHHi npeacTaBieHo kiacudikalilo 03HaK MaTpUYHOI MOZIEi, sIKa olIoMarae 3akjuajaM BUILO1
OCBiTH e(peKTUBHO OPraHi3oByBaTH CBOIO B3aeMofi0. OcobvBe 3HAaUEHHS Ma€e 31aTHICTb MOJIEeJli BpaXxoByBaTu
BILJIMB I7100a7IbHUX KPU30BUX (PAKTOPIB. Bys0 yIOCKOHAZIEHO METOAUYHNUN MiAXi 0O OLiHIOBAaHHS €(EeKTUBHOCTI
MaTpUYHOI MoZeJsi MapKeTUHTY B3aemogii 3BO 3i cTerkxosiepamu Ha OCHOBI 3aKOHY MeTkanda ta merony Jendi,
1110 YMOSKJIMBUJIO KiJIbKiCHE BUMiPIOBaHHSI MEPEXKEBOrO MOTEHIIially Ha KOXKHOMY PiBHI MapKETHMHIOBOI MaTpULli Ta
BCTAHOBJIEHHS NIPIOPUTETHOCTI piBHA «JI1oguHa — JlIoAnHa» SIK KJII0UY0BOTO y (POPMYyBaHHI eMepIyKEHTHO] L[iHHOCTI
YHIBEPCUTETCHKOI MEPEXKI 1 3MIlJHEHHI KOHKYPEHTHUX I03ULiY YHiBepCUTETY. [IpakTiHe 3HaYEHHA OfepKaHUX
PEe3yJIbTATIB MifTBEPAKYETHCS NOBiTKaMU IIPO BIPOBAIKEHHS B HisbHICTD TOB «KEVC-JIETAJT» (moBimka N2 32 /1
Biz 22 TpaBHs 2025 p.), [HCTUTYT LMBiNbHO] aBialii XapKiBCbKOTo HallioHaJIbHOTO YHiBepcuTeTy [ToBiTpsiHux Cun
imeni IBana Koxxenmy6a (N© 113-4 /74 Bin 15 rpynns 2025 p.) i B HaBYasIbHOMY ITpolieci XapKiBCbKOTrO HallioHaJIbHOTO
eKOHOMIYHOro yHiBepcuteTy imeHi CemeHna Kysnens (mosinka N285/86-33-95 /1 Bix 19.12.2025 p.).

2. The work is devoted to the generalization of theoretical provisions and the development of practical
recommendations for the formation of marketing tools for organizing interaction of a higher education institution
with stakeholders in the conditions of digitalization. The first section provides a systematic analysis of the
scientific and theoretical principles and reveals the conceptual principles of relationship marketing, interaction
theory, social network theory, network effects economics, and the theory of complex adaptive systems, which
together form the methodological foundation for studying HEIs as an active node in a multi-level stakeholder
network. It is demonstrated that digitalization significantly transforms the nature and intensity of interactions
between actors in the university environment, stimulating the transition from linear-hierarchical models of
communications to decentralized and integrated networks. The proposed understanding of network marketing in
the context of HEIs emphasizes its role not only as a tool for promoting educational services, but also as a means
of building sustainable long-term relationships that generate emergent value and enhance the university's
competitiveness. It is substantiated that the effectiveness of network interaction is determined not only by the
number of partnerships, but also by their structure, stability, diversity and ability to integrate different groups of
stakeholders into common communication and project platforms. The effective development of HEIs in the
context of digital transformation creates the prerequisites for building resilient partnership ecosystems capable of



ensuring universities' adaptability, innovativeness, and long-term competitiveness. The second section
substantiated the feasibility of considering a higher education institution as a node of a global educational and
scientific network that operates in a complex field of multi-level stakeholder relations. A classification of
stakeholders was carried out, which made it possible to distinguish internal, local, national and supra-system
groups, each of which plays a unique role in ensuring the sustainable development of the university. Special
attention was paid to digital and institutional stakeholders, who are gradually acquiring the status of equal
participants in the educational ecosystem. It is demonstrated that the digital management layer is no longer an
auxiliary tool but has become a system-forming element that ensures communication, feedback, and scalability of
interaction. The results confirm that a university's effectiveness in a multi-stakeholder environment depends on
its capacity not only to identify key stakeholder groups, but also to build a coherent relationship management
system. This forms the basis for the transition from the classical model of a higher education institution to a
university as a complex adaptive system integrated into global educational, scientific and innovative networks. The
third chapter confirms that the eight-level matrix of marketing interaction between a higher education institution
and its stakeholders, developed within the framework of this study, represents an effective and versatile strategic
marketing tool in the era of multi-stakeholderism, digitalization, and escalating global challenges. The key
advantage of the eight-level matrix lies in facilitating a smooth transition from the traditional relationship
marketing paradigm to the contemporary concept of network marketing, which entails the creation and
management of resilient partnership networks. The proposed model enables not only the systematization of
existing communication and partnership channels, but also their integration into a unified logical structure. The
study presents a classification of the matrix model's defining characteristics, which assists higher education
institutions in effectively organizing their interactions. Of particular significance is the model's capacity to account
for the influence of global crisis factors. The methodological approach to evaluating the effectiveness of the matrix
model of HEI-stakeholder interaction marketing was further refined on the basis of Metcalfe's Law and the Delphi
method, enabling quantitative measurement of network potential at each level of the marketing matrix and
establishing the priority of the "Person-to-Person" level as the key driver in generating emergent value within the
university network and strengthening the university's competitive position. The practical significance of the
results obtained is confirmed by certificates of implementation in the activities LLC “CASE-LEGAL” (certificate No.
32/1 dated May 22, 2025), the Institute of Civil Aviation Ivan Kozhedub Kharkiv National University of Air Forces
(No. 113-4 /74 dated December 15, 2025), and in the educational process of Simon Kuznets Kharkiv National
University of Economics (certificate No. 85/86-33-95 /1 dated December 19, 2025).
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