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Pedepar/aHoTanis:

1. Inceprarnist «O6rpyHTYBaHHS CTPATeTil pO3BUTKY TPAHCIIOPTHOTO IiTIIPUEMCTBA B YMOBax TypOyJIEeHTHOTO
cepeoBUIIa» IPUCBSYEHA NOCIIIPKEHHIO TEOPETUYHUX | IPaKTUYHUX 3acal, OOIPYHTYBaHHS CTpPaTerii pO3BUTKY
TPAHCIIOPTHOTO MiIIPUEMCTBA B YMOBaX TypPOYJIEHTHOTO C€PEOBUIIA. AKTYaJIbHICTh TEMU 3yMOBJIEHA
HeOoOXiIHICTIO POpMYyBaHHS aAlTUBHUX CTPATETiil YIIPaBJliHHS PO3BUTKOM TPAHCIIOPTHUMU MiAIPUEMCTBAMU B
YMOBax 3pOCTa040i eKOHOMIYHOI TypOyJIEeHTHOCTI, [€OIOJIiTUYHOI HECTAbiIbHOCTI. 3a TAKUX YMOB CTpaTeriyHe
OOI'PYHTYBaHHS PO3BUTKY 3a6e3Ie4ye CTilKiCTb 6i3HeC-MOoZeJli, ONTUMi3yBaTH peCcypCHUI NOTeHLia i cpopmyBaTu
IOBrOCTPOKOBI KOHKYPEHTHI ITepeBary Ha pUHKY TPAHCIIOPTHHUX MOCIYT. Y pO6OTi 0COOGIMBY yBary NpuiileHo
IOCJIiIKeHHIO i OLiHIOBaHHIO (PaKTOPiB TypOYJIEHTHOCTI 30BHILIHHOTO CEpefoBUIA TPAHCIIOPTHUX MiATIPUEMCTB Ta
OGI'PYHTYBAHHIO CLIEHAPHOTO MOJIEJIIOBAHHS SIK iIHCTPYMEHTY (POPMYBAaHHS aJJalITUBHOI CUCTEMU CTPATETIYHOTO
VIPaBJIiHHS PO3BUTKOM [1J151 320€3I1€4€HHSI CTilIKOl KOHKYPEHTOCIIPOMOIKHOCTI 3@ TaKUX YMOB. Y po3fini 1
PO3IJISIHYTO TEOPETUKO-METOINYHI 3aCaJy CTPATETiYHOTO PO3BUTKY MiJIIPUEMCTB B YMOBAX TYyPOYJIE€HTHOTO

cepenoBuia. ITokasaHo, 110 B YMOBax ITPOrHO30BAaHOCTI ePEeKTUBHMMU € CTPYKTYpPOBaHi MOJieJli IIJIaHyBaHH4, a 32



TYpOYJIEHTHOCTI — alalTUBHI Ta riopuaHi nigxonu. BusHavyeHo, o cTpaTeris pO3BUTKY Mae MO€IHYBATH YiTKi
OpPiEHTUPU 3 PEe3EePBHUMMU CLIEHAPisIMU Ta iIHCTPyMEHTaMU OIIepaTUBHOI r1epebyoBu 6izHec-monesi. BuokpemnaeHo
Tpu rpynu ¢pakTopiB TypOYyJIE€HTHOCTI (MaKpo-, rajly3eBi Ta COLiaJIbHi) Ta I0Ka3aHO iXHill KOMIJIEKCHMI BIIJIMB Ha
TPaHCIIOPTHY cpepy. 30BHILIHE CEPENOBUILE PO3IJVISIHYTO K €IMHY CUCTEMY, 10 MOTPEOY€E MPOAKTUBHOIO MiIX0Ly
IO MIPUVHATTS pilleHb. 3alIPOIIOHOBAHO Kilacu@ikalilo cTpaTeriii 3a piBHEM JUHAMIi3MY CEPEIOBHUINA Ta OKPECITIEHO
crieniky CTpaTeriyHoOro ynpasJliHHS TPAaHCIIOPTHUMHU IiANPUEMCTBAMU K 6araTopiBHEBOTO IIPOLeCy, 110
iHTErpye pecypcHy, poLeCHy, iIHCTUTYLiHY Ta iHHOBALiHY JIOTIKY. Y po3ii 2 fOCIiIKEHO CTpaTeriuHi
OpPiEHTUPU PO3BUTKY TPAHCIIOPTHUX MiATIPUEMCTB B YMOBaX TyPOYJIEHTHOIO 30BHIIIHBOTO CEPENOBUILA.
[TpoaHasnizoBaHO IMHAMIKY BAaHTaXXHUX i IACaKMPCHKUX IlepeBe3eHb B YKpaiHi y 2015-2024 pp., pinancoBo-
€KOHOMIYHI pe3y/bTaT TPAaHCIIOPTHUX MiAIIPUEMCTB Ta iHBECTULiMHI TeHeHLii. BcTaHOBIEHO KI1I040Bi pakTOpU
TypOyieHTHOCTI (BBI1, uncesbHiCTh EKOHOMIYHO aKTUBHOIO HACEJIEHHS, 30BHIITHbOTOPTrOBEJIbHUI 0O6IT) Ta OL[iHEHO
iXHi{ BIUVIMB HA PO3BUTOK rajysi. 3alIpONIOHOBAHO CUCTEMY IPUHLMUIIB CTPATETTYHOIO YIIPABJIiHHA, 110 [TOE€HYE
30BHILIHIO aJaMTallilo, BHYTPIlIHIO CIIPOMOJKHICTD i CTpaTeriyHuil KOHTPOJIb i KopeKiito. Po3pobieHo clieHapHO-
OPi€HTOBaHy KOHLIEMNIIil0 CTPATEriYyHOr0 PO3BUTKY TPAHCIIOPTHUX IiATIPUEMCTB, Ka 3a6e3Ieuye 6asaHc MixX
THYYKICTIO Ta CTaGi/IbHICTIO, MiABUILYE CTIHKICTh i KOHKYPEHTOCIIPOMOSKHICTh y TYpOyJIEHTHOMY CepefoBulL;. Y
po3zini 3 po3pobaeHo METOANYHI 3acasiyl CTPATErivHoOro YIIpaBJliHHS PO3BUTKOM TPAHCIIOPTHUX ITiTIIPUEMCTB.
OCHOBHU aKLEHT 3p00JIeHO Ha KOMIIJIEKCHI OLiHIi TYpOyJIEeHTHOCTI 30BHIIIHBOTO CEpPENOBUILA Ta POPMYBaHHI
aJanTUBHUX cTparerii. TypOyJIeHTHICTb PO3IJISIHYTO SIK 6araTOBUMIpHE SIBUIIE, 10 [IPOSIBIISIETHCS Yepe3
BOJIATUJIbHICTb, HEBU3HAYEHICTb, CKIIAAHICTh | HEOIHO3HAYHICTh, KOXKEH i3 BUMIpiB popmye cnienndivHi pusuku ta
VIPaBJIiHCbKi BUKJIMKU. 3aIIPOIIOHOBAHO METOOWUYHUH MifXif, [0 OLiHIOBaHHS TYpOYJI€HTHOCTI, SIKUii 6a3yeThCs Ha
YOTUPBOX KJIIOYOBUX BUMIpax Ta ixHiX iHOMKaTopax. ExcriepTHa oLjiHKa 3acBigyuia JOMiHYBaHHS BUMIPY
«CkrnapHicTb /HemninilHICTb», TOA] SIK iHTerpasbHUI OKA3HUK MiATBEPANUB BUCOKUI piBEHb TYpOYI€HTHOCTI
cepenosuma AT «Ykp3asnizHuiusg». CHOopMOBaHO cUCTEMY 6a30BUX CLIeHAPiiB PO3BUTKY TPAHCIIOPTHUX MiJIIPUEMCTB,
sKa BifoOpakae pisHi KoMOiHaLlii peanizalii KIl040BUX HEBU3HAUYEHOCTEH (BiiOynoBa iHppacTpyKTypH, iHBeCTHUL] y
M(POBI Ta «3€JIeHi» TeXHOJIOoTil. [106y0BaHO KOHLIENTyalbHy MOJI€JIb KOPUTYBaHHS CTPATETil PO3BUTKY, SIKA
BKJIIOYA€ MOHITOPUHT 30BHIIIHLOIO Ta BHYTPIIHLOTO CEPENOBUILA, KOPUTYBAHHA CL€HAPiIo i1 34aTHICTD [0
CLIEHAapHOI TpaHCBepCii. Bu3HauyeHo cuctemy NPUHLUIIB MOHITOPUHTY, 110 OXOILIIOE CUCTEMHICTD, PETYJISIPHICTD,
iHTerpoBaHiCTh Ta IPOTHOCTUYHICTb, 320€311€4yI04M LiIiCHICTb IPOLIECY CTPATEriYHOro ynpasiiHHsa. O6rpyHTOBaHO,
IO CTPATETiYHMY PO3BUTOK TPAHCMOPTHUX MiJIIPUEMCTB MA€ CIIMPATUCS He JIMILIE Ha aaNTalilo 10 06PaHoro
CLIEHApIlo, a 1 Ha 3IaTHICTb 0 CLIEHAPHOI TPaHCBEPCii, sIKa BKJIIOYAE OL[iHKY PU3UKIB, PECYPCHY IIEPEOpPieHTAalliIo,
VIPaBIiHCbKY MOO1Ii3allilo Ta KOMYHIKaLLilo 3i CTEIIKXOJepaMy BiiTIOBITHO [10 €BPOINENCHKUX CTAaHIAPTIB CTaJIOr0
PpO3BUTKY. Ki1I040Bi C10Ba: CTpaTeris, pO3BUTOK, CTPATETiA PO3BUTKY, OLIHKA, Nisd/IbHICTh, yIIPaBIiHHA, afamnTaLis,
TPaHCIIOPTHE MiANPUEMCTBO, TypOyJIEHTHE CepefoBUlle, CTpaTeriyHe yIpaBJliHHs, HeCTabiIbHICTB,

HEBM3HAYEHICTh, aHAJIi3, 30BHIIIHE CEPELOBUIIE, CLIEHAPHE MOJEJIIOBAHHSL.

2. The dissertation "Substantiation of the development strategy of a transport enterprise in a turbulent
environment" is devoted to studying the theoretical and practical principles of substantiation of the development
strategy of a transport enterprise in a turbulent environment. The relevance of the topic is due to the need to form
adaptive strategies for managing the development of transport enterprises in conditions of growing economic
turbulence and geopolitical instability. In such conditions, strategic substantiation of development ensures the
stability of the business model, optimizing resource potential and forming long-term competitive advantages in
the transport services market. The work pays special attention to the study and evaluation of turbulence factors in
the external environment of transport enterprises and the justification of scenario modeling as a tool for forming
an adaptive system of strategic development management to ensure sustainable competitiveness in such
conditions. The first chapter examines the theoretical and methodological principles of strategic development of
enterprises in a turbulent environment. It is shown that in conditions of predictability, structured planning models
are effective, and in turbulence, adaptive and hybrid approaches. It is determined that the development strategy
should combine clear guidelines with contingency scenarios and tools for operational restructuring of the business
model. Three groups of turbulence factors (macro, industry-specific, and social) are identified and their complex



impact on the transport sector is shown. The external environment is considered as a single system that requires a
proactive approach to decision-making. A classification of strategies is proposed according to the level of
environmental dynamism and the specifics of strategic management of transport enterprises are outlined as a
multi-level process that integrates resource, process, institutional and innovation logic. Chapter 2 examines the
strategic guidelines for the development of transport enterprises in a turbulent external environment. The
dynamics of freight and passenger transportation in Ukraine in 2015-2024, the financial and economic results of
transport enterprises and investment trends are analyzed. The key factors of turbulence (GDP, the number of
economically active population, foreign trade turnover) are identified and their impact on the development of the
industry is assessed. A system of strategic management principles is proposed, combining external adaptation,
internal capacity and strategic control and correction. A scenario-oriented concept of the strategic development
of transport enterprises is developed, which provides a balance between flexibility and stability, increases
resilience and competitiveness in a turbulent environment. In chapter 3, methodological principles of strategic
management of the development of transport enterprises are developed. The main emphasis is placed on a
comprehensive assessment of the turbulence of the external environment and the formation of adaptive strategies.
Turbulence is considered as a multidimensional phenomenon that manifests itself through volatility, uncertainty,
complexity and ambiguity, each of the dimensions forms specific risks and management challenges. A
methodological approach to assessing turbulence is proposed, which is based on four key dimensions and their
indicators. Expert assessment indicated the dominance of the dimension "Complexity /Nonlinearity", while the
integral indicator has confirmed the high level of turbulence in the environment of JSC "Ukrzaliznytsia". A system
of basic scenarios for the development of transport enterprises is formed, which reflects various combinations of
the implementation of key uncertainties (reconstruction of infrastructure, investments in digital and "green"
technologies. A conceptual model of development strategy adjustment is built, which includes monitoring of the
external and internal environment, scenario adjustment and the ability to scenario transversion. A system of
monitoring principles is defined, which covers systematicity, regularity, integration and predictability, ensuring
the integrity of the strategic management process. It has been substantiated that the strategic development of
transport enterprises should be based not only on adaptation to the selected scenario, but also on the ability to
scenario transversion, which includes risk assessment, resource reorientation, management mobilization and
communication with stakeholders. In accordance with European standards of sustainable development. Keywords:
strategy, development, development strategy, evaluation, activity, management, adaptation, transport enterprise,
turbulent environment, strategic management, instability, uncertainty, analysis, external environment, scenario
modeling.
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