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Pedepar:

1. lncepTalito MNPUCBSIYEHO TEOPETUKO-METOIOJIOTIYHMM 3aCaJiaM i IPUKIAAHUM PEKOMEHIALisIM o0
TpaHcopmallii KOHKypEHTHOTO MOTEHLiay Cy6'eKTiB TypUCTUYHOI iHAyCTpii. O6’'€KTOM AOCTiIKEHHS € IIPOLeCH
Tpancopmallii KOHKypEHTHOTO MOTEHLialy Cy6'eKTiB TypUCTUYHOI iHAyCTpii. [IpegmMeTom qOCHiIpKeHHs €
TEOPeTUKO-MEeTO0JIOTYHi Ta IpUKIaAHi 3acany TpaHchopMallii KOHKYPEHTHOTO [IOTEH1Iialy Cy0 €KTiB
TypUCTAYHO] iHAycTpii. JlocifakeHo eBoIoLiI0 Teopill TpaHCcpopMallii KOHKYPEHTHOTO MOTEHIialy Cy0 €KTiB
TYPUCTMYHOI iHOYCTPii. BuzineHo yotupu rpynu Teopii: NignpueMCTB; KOHKYPEHTOCIIPOMOKHOCTI; TYPUCTUYHOI
ingyctpii; Tpancdopmatiii. PozpobsieHo KoHuenio TpaHcopmaliii KOHKYpEeHTHOIO IOTeHIiany Cy6'eKTiB
TYPUCTAYHO] iHAYCTPii Ta BUAiIEHO OCHOBHI NIOCTYJIATH, SIKi CJIifi BpaxoByBaTu Ipu ii GOpMyBaHHI Ta pO3BUTKY:

BiATBOPEHHS TYPUCTUYHOIO NOTEHIiaNy, CTAJIUI PO3BUTOK TYPUCTUYHOI iHAYCTpii, 6€31eKa PO3BUTKY TYPUCTUYHO]



iHgycTpii, cuHepreTMYHM eEKT Bifj B3a€MOJIii y4aCHUKIB TYPUCTUYHOI iHAYCTPIi, IKiCHI Ta KiNIbKiCHI CTPYKTYpHI
3MiHM. 3anpornoHOBaHO AediHilli0 TOHSITh: «KOHKYPEHTHUH ITOTEHLiasl Cy0 €KTiB TYPUCTUIHOI iHAYCTPIi» 5K
HasIBHICTb KOHKYPEHTHUX II€peBar, 1[0 CTBOPIOIOTh CIPUSITIUBI IOTEHLINHI MOXXJIMBOCTI (OPMYBaHHS TYPUCTUYHOI
IpUBAbJIMBOCTI AECTUHALLi] 33717151 3a0€3MeYEHHSI CTaJIOr0, O6€3[1€YHOr0 Ta KOHKYPEHTHOTO PO3BUTKY TYPUCTUYHOL
ingycTpii. BuokpeMieHo KpuTepii KOHKYPEHTHOrO NOTEeHIiaNny Cy0'eKTiB TYPUCTUYHO]I iHAYyCTpii: cTasicTs,
0e3IeYyHICTh Ta KOHKYPEHTHICTb; «TpaHcdOopMallis KOHKYPEHTHOTO MOTeHLialy Cy0'€KTiB TYPUCTUYHOI IHIYCTPii» SIK
CTaZiliHUI npolec IIMOMHHOrO NePexoy A0 HOBOI KOHLENT-CUCTEMU TYPUCTUYHOI iHIyCTpii, 3aCHOBaHOi Ha
TYPUCTUYHOMY [IPOCTOPAxX Yepe3 (POPMYBaHHS «I1aKETY» TYPUCTUYHHUX MOCJIYT 3 ypaXyBaHHSIM [IOBOEHHUX YMOB
PO3BUTKY KpaiHu. Po3pobsieHo mogesnb TpaHcdopMallii KOHKYPEHTHOTO NOTeH1liany cy6’eKTiB TYpUCTUYHO]
iHgycTpii, o BKJIIOYAae METY, TUI, KpUTepii TpaHchopMallii Ta TOKa3HUKYU €(PEKTUBHOCTI BIPOBAIKEHHS
TpaHchOpMaLifiHUX 3MiH 3a BifoBigHUMU pazamu. PO3po61eHO METO0IOTIYHMI KOHLENT TpaHCchopmMallii
KOHKYPEHTHOTO II0TeHLiajly Cy0'€KTiB TYPUCTUYHOI iHAYCTPii, B OCHOBY SIKOTO IOKJIaJleHO BU3HAUYeHHS a3
TpaHc@opmaliii KOHKypEeHTHOTro NOTeHIiay, IPUHLMIIIB, KDUTEPIiB, MifX0MiB, IHCTPYMEHTIB, METOLVKHU OLiHKU
TpanchOpMaLifHUX IPOLECiB KOHKYPEHTHOTO MOTEeHIiany Cy0'€eKTiB TYpUCTUYHOI iHIyCTpii. 3anpornoHOBaHO
METOIWYHUH MiXiT 10 aHaJi3y Ta OL[iHKM KOHKYPEHTHOTO [IOTEeHLialy Cy0'eKTiB TYPUCTUYHOI iHIyCTpil. 3AilicHEHO
OLIiHKY CY0’'€KTiB TYPUCTHUYHOI iHIYCTPii 32 KPUTEPISIMU: CTaiCTh, 6E3I1EYHICTh Ta KOHKYPEHTHICTb. Bu3HaueHo
piBeHb 36a71aHCOBAHOCTi/p036a1aHCOBAHOCTI PUHKY TYPUCTUYHMX MIOCIYT /IPOAYKTIB. [IpoBE€HO OLiHKY
IMOBIpHOCTiI BUHMKHEHHS OAHKPYTCTBA Cy0’eKTiB TypUCTUYHOI iHAYCTPii. 31iliCHEHO SKiCHY OLIHKY JOCJiIPKEHHS
3MiH y CIIOXXMBYiN IOBEJiHIIi HA PUHKY TYPUCTUYHUX IIOCJIYT /TIPONYKTiB. Po3pobyeHo mexaHi3M TpaHcdopmaii
KOHKYPEHTHOTO [IOTEHLialy Cy0'€KTiB TYPUCTMYHOI iHAyCTpii. Po3pobieHo nudepenuiiioBanuil nigxiz 1o Bub6Opy
crparerii TpaHcdopMalii KOHKYPEeHTHOrO OTeHIjany Cy0'eKTiB TYpUCTUYHOI iHAycTpii 3a: pazoro TpaHchopmauii
KOHKYPEHTHOTO IIOTeHLialy Cy0'€KTiB TYPUCTUYHOI iHAYCTPii Ta piBHEM 36a71aHCOBAHOCTI/p036a7IaHCOBAHOCTI
PUHKY TYPUCTUYHUX MIOCIYT /TIPOAYKTiB. Po3pobsieHo minxiz 1o BU60py aHTUKPU30BUX CTpaTEriil PO3BUTKY
Cy0’eKTiB TYypUCTAYHO] iHAYCTPii 32 IMOBIPHICTIO BUHMKHEHHS 6AaHKPYTCTBA. Y PO6OTi OOGIPYHTOBAHO MifXif, 0
BUOOPY iHCTPYMEHTIB TpaHCPOpMaLlil KOHKYPEHTHOTO MOTEHLialy Cy0'eKTiB TypUCTUYHOI iHAYCTPIii.
3anponoHoBaHo miaxin Ao iHcTuTyLioHani3anii TpancdopMallii KOHKYPEHTHOTO IOTeHI1liany cy6’eKTiB TYpUCTUYHO]
ingyctpii. CpopmoBaHO Mozesnb iIHPPACTPYKTYPHOro 3abe3neuyeHHs TpaHchopMallii KOHKYPEHTHOTO [TOTEHLiany
CyO’€KTiB TypUCTUYHO] iHAycTpii. PO3po6sieHO cTpaTeriyHe MOLEII0BAaHHS KOHKYPEHTHOTO TIOTEHLiany

TYPUCTUYHUX KOMIIaHill B yMOBaX JIMHAMIYHOTO PUHKY.

2. The dissertation is devoted to theoretical and methodological principles and practical recommendations for
transforming the competitive potential of the tourism industry entity. The object of the research work is the
transformation processes of the competitive potential of tourism industry entities. The subject matter of the
research involves theoretical, methodological, and applied principles of transformation of the competitive
potential of tourism industry entities. The study highlights the evolution of theories of transformation of the
tourism industry subjects’ competitive potential and classifies theories into four groups: theories of
entrepreneurship, theories of competitiveness, theories of the tourist industry, and theories of transformation. A
concept for transforming the competitive potential of tourism industry entities has been developed and the main
postulates that should be taken into account in its formation and development have been identified: reproduction
of tourism potential, sustainable development of the tourism industry, security of tourism industry development,
synergistic effect from the interaction of tourism industry participants, qualitative and quantitative structural
changes. A definition of the concept "competitive potential of tourism industry entities" is substantiated as the
presence of competitive advantages that create favorable potential opportunities for the formation of the tourist
attractiveness of a destination to ensure sustainable and safe development of the tourism industry. The criteria for
the competitive potential of tourism industry entities are identified: competitive advantages, sustainable
development of the tourism industry, safe development of the tourism industry; “transformation of the
competitive potential of tourism industry entities” as a gradual deep transition to a new conceptual system of the
tourism industry, which is based on the safety, sustainability and competitiveness of its development in the



national and international tourism spaces through the formation of a “package” of tourism services under the post-
war conditions of the country's development. A model of transformation of the competitive potential of tourism
industry entities has been developed, which provides for the purpose, type, criteria for transformation, and the
effectiveness of implementing transformational changes at the appropriate stages (phases). A methodological
concept of transformation of the competitive potential of tourism industry entities has been developed, which is
based on the definition of phases (stages) of transformation of competitive potential, principles, criteria,
approaches, tools for transformation of competitive potential, and methods for assessing transformation processes
of competitive potential of tourism industry entities. A methodical approach to the analysis and assessment of the
competitive potential of the subjects of the tourism industry is argued. The tourism industry entities have been
assessed according to the following criteria: competitive advantages, sustainable development, and safe
development. The level of balance-imbalance of the tourism services market is determined. The probability of
bankruptcy of tourism industry entities is assessed. A qualitative assessment of the study of changes in consumer
behavior in the tourism resources market has been carried out. A mechanism for transforming the competitive
potential of tourism industry entities has been developed. A differentiated approach to choosing a strategy for
transforming the competitive potential of tourism industry entities has been described using the following criteria:
the phase of transformation of the competitive potential of tourism industry entities and the level of
balance/imbalance of the tourism services market. An approach to choosing anti-crisis strategies for the
development of tourism industry entities based on the criterion of the probability of bankruptcy has been asserted.
The research substantiates an approach to choosing tools for transforming the competitive potential of tourism
industry entities and proposes an approach aimed at institutionalizing the transformation of the competitive
potential of tourism industry entities. The study findings allow the formation of a model of infrastructural support
for the transformation of the competitive potential of tourism industry entities and the development of strategic
modeling of the competitive potential of tourism companies in a dynamic market.
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