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2. Brintseva O.G. Efficiency increasing of consulting activity in personnel management.

Pedepar:

1. V po60Ti gocmimkeHo MeTOIM OLiHKY Ta HaNPsIMU MiJiBUILIeHHS €(PEeKTUBHOCTI KOHCAJITUHIOBOI HisSIbHOCTI 3
yIIPaBJliHHA IEPCOHAJTIOM. YTOYHEHO CYTHICTh KOHCAJITUHIOBOI JisIbHOCTI Ta BU3HAYEHO Ii pOJIb B yIIPABJIiHHI
IIEPCOHAJIOM MiANpreMCTB. CUCTEMATHU30BaHO (PAKTOPH, 1O BILJIMBAIOTh HA €(PEKTUBHICTh KOHCAITUHTOBO]
IisI7IbHOCTI 3 yIIpaBJliHHA NepcoHasnoM. [IpoBeieHO OLiHKY €(peKTUBHOCTI YIIPaB/IiHHS [IEPCOHAIOM MiJIIPUEMCTB 3
BMPOOHHULITBA MiHEPAJIbHUX BOZ, Ta 6€3aJIKOTOJIbHUX HAIOiB, pe3yJIbTATH SIKOI O3BOJIMIIM BU3HAUNTY NI€PCIIEKTUBHY
noTpeby B peasisalii KOHCaJITHHIOBUX IIPOEKTIB. B po6oTi mpoBeseHa oLiHKa ePeKTUBHOCTI KOHCAJITUHIOBUX
MIPOEKTIB, 110 OTPUMAX HakbisbIlIe MOMUPEHHS Ha MiATTPUEMCTBAX 3 BUPOOHUIITBA MiHepabHUX BOJ, Ta
0€3aJIKOr0JIbHUX HAIMoiB (IPOEKTIB 3 JOOOPY [IEPCOHAIY, IPOEKTIB 3 OLiHIOBaHHSI IIEPCOHATY, TPOEKTIB 3 afanTailii

HOBUX NPAI}iBHUKIB Ta POEKTIB 3 HABYAHHS Ta PO3BUTKY IEPCOHAIY).



2. The methods of the estimation and directions of consulting activity in personnel management are investigated in
this work. The essence of consulting activity is clarified. Its role in the personnel management of enterprises
defined. The factors, which have great influence on consulting activity efficiency of personnel management are
systematized. The estimation of the efficiency of personnel management of enterprises, which produce mineral
waters and soft drinks are conducted. The results of this estimation allowed to define a perspective requirement to
realize the consulting projects. The estimation of the efficiency of consulting projects, that are most widespread in
enterprises, which produce mineral waters and soft drinks (projects of recruitment, projects of the evaluation of
personnel, projects of adaptation of new employees and projects of training and development) are conducted.
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