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2. The management of innovative activity of the industrial enterprise in the conditions of globalization.

Pedepar:

1. Y po60Ti y3arasibHeHO PO3BUTOK HAYKOBOTO 3HAHHS MIPO NPUPOAY iHHOBALiM Ta 3MiCT iHHOBalLliHUX MIPOLECIB B
€KOHOMIYHMX CUCTEMAX, CUCTEMATHU30BAHO iCHYIOYi HAYKOBO-METOAWYHI MiTXOIX N0 YIPaBJliHHS iHHOBALiTHOIO
IisI7IbHICTIO HA TPOMUCIIOBUX IiANIPUEMCTBAX Ta OOIPYHTOBAHO JOLIJIBHICTD YAOCKOHAJIEHHS L€l IisiyIbHOCTI B
yMOBax IJ100asi3alii Ha OCHOBI IPMHIMIIOBUX NOJI0KeHb KoHLenii Total Quality Management (TQM).
[TpoaHasizoBaHO CTaH i YNHHUKY €KOHOMIYHOI JUHAMIKY MigIIPUEMCTB MAIMHOOYAyBaHHS B YKpaiHi,
0XapaKTepr30BaHO CTpaTerii i pe3ysbTaTy iHHOBALiNHOI AisbHOCTI ninnpremcTs I1oAinbCbKOro periony, 3po6yeHo
OLiHKY KOMIIJIIMEHTAPHOCTI CUCTEM MEHEIKMEHTY IKOCTI 1 yIIPaBJIiHHY iHHOBALiSIMU Y PO3Pi3i KOHKYPEHTHUX

CTpaTeril MiANpreMCTB OJHiei i3 ranyseBux niarpyn. CGopmMoBaHO HAyKOBO-METOIWNYHI peKOMeHAALlii A1



PO3BUTKY PYHKIIOHAJILHOTIO 3a0€311e4eHHS YIIPaBJliHHS iHHOBALiHOIO AisIJIbHICTIO IPOMUCIIOBOTO MiATIPUEMCTBA 3
ypaxyBaHHSM IIPUHLIUIIOBUX N10JI0KeHb KoHuenii Total Quality Management, cbopMoBaHO Bif[TOBiIHUI

METOJMYHUI IHCTpyMeHTapill i po3po6sieHO peKoMeHallii 17151 1oro MPaKTUYHOTO 3aCTOCYBaHHSI.

2. The thesis is devoted to the development of theoretical basis and methodological secure of management of
innovative process of industrial enterprises (including machinery). In this work the chronology of development of
scientific knowledge about the nature of innovations and the content of innovative processes in economic systems
were presented. We propose the author's definition of the notion "innovation" taking into account economic
systems as changes in the content, structure and relations between the elements of this system, which provide
such improvement of the processes that increase its possibility to create consumer's values in the appropriate
business-sphere. The content of stages of innovative process was structured, in which the industrial enterprise
can take part at different stages of its life cycle and possible results with all its risks are correlated. The difference
between innovative process and innovative activity was emphasized. All known scientific-methodological
approaches to management of innovative activity at the industrial enterprise were systematized. We singled out
the range of questions, which can be solved within systematic, resourse-fuctional, process, target and behavioral
approaches and proved their correspondence to the basic principles of TQM. On the basis of this we formulated
the authors definition of the essence of the management of innovative process in the industrial enterprises in the
conditions of globalization - as a complex of purposeful motivating influences on their participants, aiming to
realization of innovative changes in business-system with the aim to bring it to the new quality that will provide
better possibility to create consumer's values in the defined sphere. The reasonability of improvement of this
activity in the conditions of globalization based on conception of Total Quality Management (TQM) was explained.
We examined the tools of TQM from the position if its usage in innovative activity and emphasized priorities of the
management of quality according to the goals of innovative activity in the context of constant development of
industrial enterprise. The analysis of the state and factors of economic dynamics of machinery enterprises of
Ukraine was made and the strategies and results of innovative activity of enterprises in Podilia region were
characterized and on the basis of methology of equivocal set the evaluation of complementarity of the systems of
management of quality and management of innovations in the perspective of competitive strategies of enterprises
of one of the branch subgroups of machinery. On the basis of conducted analysis the conclusions about
reasonability of development of tools and technologies of management of innovative activity for increasing its
effectiveness. We singled out the key principles of TQM for maximizing consumer's value and discovered the
content of these principles in the context of tasks of management of innovative activity and strategic aims of
machinery enterprise. Scientific-methodological recommendations were written for the development of functional
providing of management of innovative process of industrial enterprise of the basis of the conception of TQM. The
system of development of organizational knowledge, in the basis of which the approaches and principles of TQM
were proposed. The system of stimulating of the participants of innovative project, which takes into account the
changes of the level of profit of innovations during its life cycle was organized.
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