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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTuyHHUX PyOpPHK: 06.51.35

Tema gucepranii:
1. YoockoHaneHHs] CUCTEMU YIIPaB/IiHHS MAIIMHOOYIiBHUX MiAIIPUEMCTB HAa OCHOBI PECTPYKTypHU3allii

2. Improving the management of manufacturing enterprises through restructuring

Pedepar:

1. O6'eKT BOCHIIPKEHHS: IPOLEC YIIPaBJliHHS PeCTPYKTypU3aLi€l0 MAIINHOOYAIBHUX MiTIIPUEMCTB. [Ipegmer
IOCJIiIPKEHHS: HAyKOBO-TIPAKTUYHI I METOUYHI MiAX0Y 40 YIOCKOHAJIEHHS CUCTEMU YIIPABJIiHHS
PEeCTPyKTypU3alliel0 MAaIMHOOYAIBHUX MiJIIPUEMCTB. MeTOIM NOCiIKEHHS: abCTPAKTHO-JIOTIYHUI (TEOPETUYHI
y3arajabHEeHHS i1 (POPMYBaHHSI BUCHOBKIB); CTaTUCTUYHOTO, EKOHOMIYHOrO Ta (PiHaHCOBOTO aHaJIi3y (IPOBEEHHS
OLIiHKM e(EeKTHUBHOCTI CUCTEMU YIIpaBJliHHSI MalIMHOOYiBHUMU MiANpreMCTBaMU); MOHOrpadidyHUI
(oOrpyHTYBaHHS CUCTEMU YIIPABJIiHHS PECTPYKTYpHU3alli€l0 MAIIMHOOYiBHUX IiANPUEMCTB); MATEMATHUKO-
CTaTUCTUYHi; METOIM CTaTUCTUYHOTIO MOJIEJTIIOBAHHS Ta NPOTHO3YBaHHS (IIPOTHO3YBaHHS CLieHAPiiB pO3BUTKY
($hiHaHCOBO-E€KOHOMIYHOT'O CTaHy MALIMHOOYiBHUX IiANPUEMCTB Y NPOLECi TPOBEIEHHS PeCTPYKTypH3alLlii).
Briepiue: 3arponoHOBaHO KOHLEMNi0 GOpMYyBaHHS CTpaTerii pecTpyKTypu3allii MiiIpreMCTB MAlIMHOOYIyBaHHS,
sKa Ha BiMiHY Bifl icHyI04Oi, oJsisirae y po3po6Lii IeKiJIbKOX MOZesel (CTpaTeriil) Ta lae MOXKJINBICTD
aJIbTepHATHMBHOIO BUOOPY 3riffHO 3 MPUHIMIIOM MaKCHUMi3alii mpubyTKy. Y4OCKOHAIEHO: KOHIENTyaabHNN Miaxisn
IIpU po3pooOlli cTpaTerii peCcTpyKTypHu3alii MamMHOOYIiBHOTO HiIIPUEMCTBA, METOIUYHI 3aCaiU OO0 OLiHKU



CHCTEMMU YIIPaBJliHHS PECTPYKTYPHU3alli€l0 MAIIMHOOYAiBHOIO MiANIPUEMCTBA, Kiaacudikaliilo YMHHUKIB
pecTpyKTypu3alii MigIprueMCcTB MalIMHOOYyBaHHS. [licTany MoAanbuioro po3BUTKY MOHATTS "cUCTeMa YIIPaBJIiHHS
MalMHOOYiBHUM MiANPUEMCTBOM", IIOHSTTS "PECTPYKTYpHU3allisl MalIMHOOYIiBHOTO MilIPUEMCTBA", TEOPETUYHE
OOI'PYHTYBaHHS KOHLEMLii pO3pOOKU Ta IPOBEAEHHS PECTPYKTypU3alLii MaMMHOOYiBHOTO MiAIIPUEMCTBA,
MEeTOJIMYHI 3aca/iyi aHali3y OCHOBHUX TE€HIEHIil1 Ta CTPYKTYPHM Cy4aCHOro MamMHOOGYAiBHOro nignpuemctsa. Chepa

BHMKOPHCTaHHS: MalIMHOOYAiBHI NiApreMCTBa.

2. Object of research: managerial process by restructuring of the machine-building enterprises. The subject of
research: scientific-practical and methodical approaches to improvement of a control system by restructuring of
the machine-building enterprises. Methods of research: abstract-logic (theoretical generalizations and formations
of conclusions); the statistical, economic and financial analysis (realization of a rating of a system effectiveness of
management by the machine-building enterprises); monographic (a control system's substantiation of
restructuring of the machine-building enterprises); mathematic-statistical, methods of statistical modelling and
forecasting (forecasting of scripts of development of a financial and economic status of the machine-building
enterprises during realization of restructuring). For the first time: the concept of formation of strategy of
restructuring of the enterprises of mechanical engineering which as against existing, consists in development of
several models (strategy) is offered and enables an alternative choice agrees a principle of maximization of the
profit. Has been advanced: the conceptual approach by development of strategy of restructuring of the machine-
building enterprise; methodical principles concerning a rating of a control system of restructuring of the machine-
building enterprise; classification of factors of restructuring of the enterprises of mechanical engineering. Have
been got the further development: concept "system managements of the machine-building enterprise", concept
"restructuring of the machine-building enterprise”, the theoretical substantiation of the concept of development
and realization of restructuring of the machine-building enterprise, methodical principles of the analysis of the
basic tendencies and structures of the modern machine-building enterprise. Sphere of use: machine-building
enterprises.
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