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V. BimoMocTi npo gucepraniio
MoBga gucepraiiii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. KOpHOpaTI/IBHe praBJIiHHH CTpaTeI‘i‘{HI/IMI/I KOMHCTCHU,iHMI/I aKL{iOHepHOI‘O TOBapuCTBa

2. Corporate management of strategic competencies of a joint-stock company

Pedepar:

1. Y3aranpHEeHO Ta LOMIOBHEHO TEOPETUYHI Iiaxony mono GopMyBaHHS CTPATEriYHMX KOMIIETEHLIIN Ta
3a0€e31e4yeHHs CTpaTeriyHoi KOMIIETEHTHOCTI aKLiOHEPHOT'O TOBAapUCTBA SIK B3A€MOIIOB'S13aHOI CYKYIHICTbh HassBHUX B
HbOTO KOMIIETEHLIH. [JoBEZI€HO, 110 CTPAaTEridyHa KOMIIETEHTHICTb € BiOOPa)KEHHSIM 3[aTHOCTI Ta CIIPOMO>KHOCTI
aKLI[iOHEPHOT'O TOBAPUCTBA 10L0 YTBOPEHHS ! MiATPUMKY Ha JIOBIOCTPOKOBIN OCHOBI CTIIKMX KOHKYPEHTHUX
nepesar. JlaHo OOIpPyHTYBaHHS TEOPETUYHUX I10JIOKEHD 1010 CTPYKTYpH3allii MeXaHi3My KOPIIOPaTHBHOIO
YIIPaBJIiHHS CTPATEriYHOK KOMIIETEHTHICTIO aKLiOHEPHOT'0 TOBAPUCTBA. BCTaHOBIIEHO, 110 B paMKax MEXaHi3My

KOpPIIOPAaTHUBHOTO yr[paB]IiHHH CTpaTeI’i‘IHOIO KOMIIETEHTHICTIO aKHiOHepHOFO TOBapuCTBa B,HiﬁCHIOGTbCH IIoO€THAHHSA



CTaTUYHMX Ta JUHAMIYHMX aCIEKTiB (POPMYyBAHHS Ta peasli3allii KOMIeTeHLil IPX YTBOPEHHI Ta HiITpUMIL
KOHKYPEHTHUX Ilepesar. [IpencTaBieHo OLiHKY Pe3yJIbTaTUBHOCTI BAKOPUCTAHHS CTPATETiYHOI KOMIIETEHTHOCTI
17151 GOpMYyBaHHS KOHKYPEHTHUX I1epeBar BiTUM3HSIHUX aKLiOHEPHUX TOBAPUCTB rajysi MeTasnyprii Ta
MeTan006pobku YKpainu. Po3po6sieHo MeTOOUYHUH MifXif, 010 BUSHAYEHHS (PYHKLIOHAJIbHOI TOBHOTU
OpraHi3aliiHO-eKOHOMIYHOTO 3a6€3Me4eHHs] KOPIIOPAaTUBHOIO YIIPABJIiHHS CTPATETiYHMMU KOMIIETEHLISIMU
aKILiOHEpHOT0 TOBApUCTBA. YIOCKOHAJIEHO TEXHOJIOTI0 pO3pO0OKM CTpaTerii KOpropaTuBHOI'O PO3BUTKY
aKLiOHEPHOT'O TOBAPUCTBA. 3alIPOIIOHOBAHO METONWYHUM ITIXil MO0 OLiHKM €KOHOMIYHOI THYYKOCTI
KOMIIETEHIII} aKL[iOHEPHOT'O TOBAPUCTBA B Chepi KOPIOPATUBHOrO ynpasiiHHA. C(POPMOBAHO MOJIOKEHHS MOL0
PO3BUTKY MOTHBALIIHOTO 3a6e31e4eHHs] KOPIIOPAaTUBHOIO YIIPABJIiHHS CTPAaTeriYHUMU KOMIIETEHIIISIMU
aKLiOHEPHOro ToBapucTBa. Ki04oBi cj10Ba: KOMIIETEHIIi] iANPUEMCTBA, CTPATEriyHi KOMIIETEHIIil, aKI[iOHepHe

TOBapnCTBO, KOPIIOPATUBHE yr[paB]IiHHﬂ, CTCI?IKXO]I,HCPH.

2. Theoretical approaches to the formation of strategic competencies and ensuring the strategic competence of a
joint-stock company as an interconnected set of competencies are generalized and supplemented. It is proved that
strategic competence is a reflection of the ability and capacity of the joint-stock company to establish and
maintain a long-term sustainable competitive advantage. It is established that the prerequisites for the formation
of strategic competence have an individual-personal nature of origin (professional competencies), group basis of
education (role and functional competencies), the systemic nature of detection (strategic competencies). It is
determined that the unity of the components of strategic competence is determined by the target orientation on
the formation of dynamic opportunities and unique differences in the field of competitiveness of the enterprise.
The substantiation of theoretical provisions concerning structuring of the mechanism of corporate management of
strategic competence of joint-stock company is given. It is proved that within the framework of the mechanism of
corporate management of strategic competence of the joint-stock company the combination of static and dynamic
aspects of formation and realization of competences at formation and maintenance of competitive advantages is
carried out. Based on the analysis of the dynamics of the integrated indicator of the effectiveness of the strategic
competence of joint-stock companies in the field of metallurgy and metalworking of Ukraine, the contradiction of
current trends to ensure the stability of competitive positions and stability of competitive advantages.
Prerequisites for the growth of instability of competitive advantages of joint-stock companies in the industry are
identified: insufficient ability of producers to maintain a competitive position in unfavourable market conditions;
limited ability to increase the volume of value added in the context of maintaining excessively narrow
specialization of metallurgical enterprises in the chains of creating new value; difficulty or impossibility to
implement large-scale measures to optimize the use of all types of resources as a form of flexible response to
external threats. It is proved that the influence of organizational structure and practices of corporate relations
regulation on the formation of strategic competence of joint stock companies is complex and systemic in nature,
related to the breadth of corporate governance mechanism. An assessment of the effectiveness of the use of
strategic competence for the formation of competitive advantages of domestic joint stock companies in the field of
metallurgy and metalworking of Ukraine is presented. It is proposed to determine the state of formation and
evaluate the results of the strategic competence of joint stock companies through the use of an integrated
indicator, which allows to summarize the parameters of efficiency of operational, investment, financial activities of
JSC. A methodological approach to determining the functional completeness of organizational and economic
support of corporate governance of strategic competencies of a joint stock company has been developed. It is
established that the implementation of a competency-based approach to managing the processes of creating and
maintaining competitive advantages makes it possible to avoid bias in regulating the conditions of cooperation
through the possibility of taking into account the depth of stakeholders in the formation of competencies. The
technology of developing a corporate development strategy of a joint-stock company, subordinated to the
requirements of corporate development potential formation, has been improved. It is proved that the potential of
corporate development of a joint-stock company is a generalizing system characteristic of the ability and capacity
of the corporate governance mechanism to help improve the state of formation and increase the productivity of
competencies. It is established that the potential of corporate development of a joint stock company should be



focused on creating and maintaining strategic competencies to ensure targeted competitive advantages in
intensifying issuance and investment activities, increase the effectiveness of corporate cooperation of
stakeholders, improve the quality of corporate governance. A methodical approach to assessing the economic
flexibility of the company's competencies in the field of corporate governance is proposed, taking into account the
existing range of reflections of stakeholders' ideas to determine the most acceptable for them to implement
individual interests and achieve group goals. Regulations on the development of motivational support for
corporate governance of strategic competencies of the joint-stock company have been formed. Keywords:
enterprise competencies, strategic competencies, joint stock company,corporate governance, stakeholders.
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