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Pedepar:

1. Y3arasbHEHO Ta JONOBHEHO TEOPETUYHI MTiAXOAM MOA0 (POPMYBaHHS CTPATEriYHMX KOMIIETEHLIiN Ta
3a6e311e4eHHs CTPATEriYHOi KOMIIETEHTHOCTI aK1[iOHEpPHOTO TOBAPUCTBA SIK B3A€MOIIOB’S13aHOI CYKYIHICTh HasIBHUX B
HbOTO KOMIIETeHIIil. [JoBelleHO, IO CTpaTeriyHa KOMITETEHTHICTD € BifoOpaskeHHSIM 3JaTHOCTI Ta CITPOMOYKHOCTI
aKIiOHEpHOro TOBApUCTBA 00 YTBOPEHHS 1 MiTPUMKU Ha OBFOCTPOKOBIll OCHOBI CTIIKUX KOHKYPEHTHUX
nepesar. JlJaHo OOIpPYHTYBaHHS TEOPETUYHUX IOJIOKEHD OO0 CTPYKTYPHU3allii MEXaHi3MYy KOPIIOPATUBHOIO
VIIPaBJliHHS CTPATEriYHOK KOMIIETEHTHICTIO aKLiOHEPHOTO TOBAapPUCTBA. BCTaHOB/IEHO, IO B paMKaxX MEXaHi3My
KOPIIOPATUBHOTO YIIPABJIiHHSA CTPATETi4HOI0 KOMIIETEHTHICTIO aKL[iOHEPHOTO TOBAPUCTBA 3[1iICHIOETHCS [IO€JHAHHS
CTaTMYHMX Ta JUHAMIYHMX aCIeKTiB (OPMYyBaHHS Ta peasizallii KOMIeTeHLiN IPY YTBOPEHHI Ta NiJTPUMIL
KOHKYPEHTHUX Iepesar. [IpefcraBieHo OLiHKY pe3yIbTaTUBHOCTI BAKOPUCTAHHS CTPATETTYHOI KOMIIETEHTHOCTI

17151 GOpMYyBaHHSI KOHKYPEHTHUX I1epeBar BiTYM3HSIHUX aKLiOHEPHUX TOBAPUCTB rajly3i MeTasnyprii Ta



MeTanoo6pobku Ykpainu. Po3po6ieHo MeTOgUYHMH MifXif, o010 BU3HaYeHHs PYHKLiOHAJIbHOI TOBHOTU
oprasizalifiHO-eKOHOMIYHOr0 3a6e31e4eHHs] KOPIIOPaTUBHOIO YIIPaBJIiHHS CTPAaTeriYyHUMU KOMIIETEHIIISIMU
aKILiOHEpHOr0 TOBApUCTBA. YIOCKOHAJIEHO TEXHOJIOTI0 pO3POOKU CTpaTerii KOpropaTuBHOIO PO3BUTKY
aKLiOHEPHOTO TOBAPUCTBA. 3alIPOTIOHOBAHO METOLWYHUN IMiXil MO0 OLiHKM €KOHOMIYHOI THYYKOCTI
KOMIIETEHILil1 aKLiOHEPHOTO TOBAaPUCTBA B Cepi KOPIOPAaTUBHOrO ypailiHHA. CHOPMOBAHO MOJIOKEHHS 00
PO3BUTKY MOTHBALiIHOTO 3a6e31e4eHHs] KOPIIOPaTUBHOIO YIIPaBJIiHHS CTPaTeriYyHUMU KOMIIETeHIIISIMU
aKLiOHEPHOro ToBapucTBa. Ki04oBi cj10Ba: KOMIIETEHIIi] MiAIPUEMCTBA, CTPATEriYHi KOMIIETEHIIi], aKI[iOHEepHe

TOBAapUCTBO, KOPIIOPATHABHE YIIPABJIiHHS, CTENKXOJIEPU.

2. Theoretical approaches to the formation of strategic competencies and ensuring the strategic competence of a
joint-stock company as an interconnected set of competencies are generalized and supplemented. It is proved that
strategic competence is a reflection of the ability and capacity of the joint-stock company to establish and
maintain a long-term sustainable competitive advantage. It is established that the prerequisites for the formation
of strategic competence have an individual-personal nature of origin (professional competencies), group basis of
education (role and functional competencies), the systemic nature of detection (strategic competencies). It is
determined that the unity of the components of strategic competence is determined by the target orientation on
the formation of dynamic opportunities and unique differences in the field of competitiveness of the enterprise.
The substantiation of theoretical provisions concerning structuring of the mechanism of corporate management of
strategic competence of joint-stock company is given. It is proved that within the framework of the mechanism of
corporate management of strategic competence of the joint-stock company the combination of static and dynamic
aspects of formation and realization of competences at formation and maintenance of competitive advantages is
carried out. Based on the analysis of the dynamics of the integrated indicator of the effectiveness of the strategic
competence of joint-stock companies in the field of metallurgy and metalworking of Ukraine, the contradiction of
current trends to ensure the stability of competitive positions and stability of competitive advantages.
Prerequisites for the growth of instability of competitive advantages of joint-stock companies in the industry are
identified: insufficient ability of producers to maintain a competitive position in unfavourable market conditions;
limited ability to increase the volume of value added in the context of maintaining excessively narrow
specialization of metallurgical enterprises in the chains of creating new value; difficulty or impossibility to
implement large-scale measures to optimize the use of all types of resources as a form of flexible response to
external threats. It is proved that the influence of organizational structure and practices of corporate relations
regulation on the formation of strategic competence of joint stock companies is complex and systemic in nature,
related to the breadth of corporate governance mechanism. An assessment of the effectiveness of the use of
strategic competence for the formation of competitive advantages of domestic joint stock companies in the field of
metallurgy and metalworking of Ukraine is presented. It is proposed to determine the state of formation and
evaluate the results of the strategic competence of joint stock companies through the use of an integrated
indicator, which allows to summarize the parameters of efficiency of operational, investment, financial activities of
JSC. A methodological approach to determining the functional completeness of organizational and economic
support of corporate governance of strategic competencies of a joint stock company has been developed. It is
established that the implementation of a competency-based approach to managing the processes of creating and
maintaining competitive advantages makes it possible to avoid bias in regulating the conditions of cooperation
through the possibility of taking into account the depth of stakeholders in the formation of competencies. The
technology of developing a corporate development strategy of a joint-stock company, subordinated to the
requirements of corporate development potential formation, has been improved. It is proved that the potential of
corporate development of a joint-stock company is a generalizing system characteristic of the ability and capacity
of the corporate governance mechanism to help improve the state of formation and increase the productivity of
competencies. It is established that the potential of corporate development of a joint stock company should be
focused on creating and maintaining strategic competencies to ensure targeted competitive advantages in
intensifying issuance and investment activities, increase the effectiveness of corporate cooperation of
stakeholders, improve the quality of corporate governance. A methodical approach to assessing the economic



flexibility of the company's competencies in the field of corporate governance is proposed, taking into account the
existing range of reflections of stakeholders' ideas to determine the most acceptable for them to implement
individual interests and achieve group goals. Regulations on the development of motivational support for
corporate governance of strategic competencies of the joint-stock company have been formed. Keywords:
enterprise competencies, strategic competencies, joint stock company,corporate governance, stakeholders.
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