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Pedepar/anoTamis:

1. Y nuceprauiiiziii po60Ti OGIPYHTOBAHO TEOPETUYHI IT0JIOKEHHS Ta 3aIIPOIIOHOBAHO IIPAKTUYHI peKOMEeHallii
100 NiABUILEHHS e(EeKTUBHOCTI yIIpaBJliHHA [Tpolecamu LudpoBisaLiii nignpueMcTs B cpepi HaJlaHHSI MEAUYHUX
nocayr. O6rpyHTOBAHO, 10 TpaHC(OpMAaLlis KOHLENLiN yIIpaBiliHHA npolecaMu LudpoBisalii 3ak1aiiB 0XOPOHU
3I0pPOB’Sl Ta MiAnpueMCcTB cpepu HaAaHHS MeIUIHUX IOCIYT repenbdadana CUCTEMHUI, LiJIeCTIPSIMOBAHUN MTepexin
Bi, pparMeHTapHOro, IUCKPETHOTO 3aCTOCYBaHHs IT-TeXHOJIOri# 0 CTBOPEHHS KEPOBAaHOTO LIK(PPOBOrO KOHTYPY
VIPaBJIiHHS JisJIbHICTIO MEJUYHUX 3aKJIAJiB, SIKUH 3a0€31€4YUB NiIBULIEHHS IKOCTi I 6€3I1eK1 MeIUYHUX MTOCIYT,
CIIPMSIB PO3BUTKY CEPBiCHOI B3a€MOJIi 3 NaljieHTaMU Ta MiABUILEHHIO KOHKYPEHTOCIIPOMOKHOCTI, ONTUMI3alii
pecypciB Ta CKOPOYEHHIO BUTPAT 4Yacy. Po3risiHyTo icTopruyHy reHe3y Tpancdopmaliii 3MiCTy IOHSITTS
«unu@poBizaLisy» B yIpasliHHI MEIUYHUMH 3aKJIalaMU Ta OXapaKTeprU30BaHO KiacudikallifiHi feTepMiHaHTH
npoueciB nudposizauii NignprueMcTs chepr OXOPOHU 3[0POB’S Ta HAJAHHS MEIUYHUX MTOCIYT, SIKi 3TPYIIOBAHO Y
TPU B3a€MOIIOB'SI3aHi 6J10KH (YIPaBJIiHCbKO-PEe3yJIbTaTUBHUI, 00'€KTHO-PECYPCHUI Ta 610K KEPOBAHOTO PO3BUTKY I

BIOCKOHAJIEHHS), 1[0 JO3BOJIMJIO HAJIaTH BlaCHE BU3HAUEHHS «IIpolecy Hudposizalii» sk 6e3rnepepBHOMY



LiecIpsAMOBaHO KEPOBAHOMY LIMKJIy OpraHi3aliiiHUX 1 TEXHIKO-TEXHOJIOTIYHUX 3MiH, SIKi IHTEIrpyIOTLCS B € JMHUN
KOHTYp yrpasiinss. ®opmasizoBaHO opraHisaliliHo-QyHKLIiOHAJIbHY MOJIEeJIb CUCTEMH YIIPaBJIiHHS HudpOoBi3alieio
niAnpueMcTB cpepy OXOPOHU 3J0POB’sl Ta HAlaHH MEJUYHUX I10CJIYyT HA OCHOBI JleTasli30BaHOi XapaKTEPUCTUKU ii
(PYHKLiOHAIBHOI Ta OPraHi3aliHoOI CKJIAOBUX, SIKi iHTETPYIOTbCS Ta B3A€EMOIOTh B MEXKAaX YOTUPbOX OCHOBHUX
KOHTYPIB: 30BHIIIHLOTO — IHCTUTYLIHO-PETYJIATOPHOTO, Ta BHYTPILIHLOTO, IKUI BKJIIOYAE YIIPABJIiHCHKUH,
onepauiliHO-IpoLeCHUI KOHTYPU Ta KOHTYP pe3yJibTaTiB Ludposizalii. [IporioHoBaHy opraHisaniiiHo-
(YHKLiOHAJIBbHY MOJI€JIb BU3HAUEHO SIK LiJTICHY YIIPaBlIiHCbKY KOHCTPYKLLIO, Y M€XKaX sIKOi 0XapaKT€pU30BaHO
Cy0’e€KTH yIpaBiiHHS, X PyHKLi, MTOBHOBa)KEHHS, perJlaMeHTH B3aeMoii, 11uppoBi iHCTpyMeHTH, iHpopMaliiiHi
IIOTOKY Ta ME€XaHi3MU BifICTE>KEHHS Pe3yJbTaTUBHOCTI AiIKHATali3allii. BHOKpeMIeHO CTpaTeriuHi opieHTupHU
yIpaBJliHHA Npouecamu uudposizallii nignpueMcTs cdpepr HaJaHHS MEIUYHUX [TOCIYT, HA OCHOBI SIKUX
3aMpOINOHOBAHO I'SITh IPyN Kiacudikaliil AimpKuTaa-cTparTeriii B Meskax KOXKHOTO i3 KOHTYPIB CTpaTeriyHux
[IPiOPUTETIB, 30KpEMA: CTPATErTYHO-YIIPABIIHCHKOIO, ONEPALiMHO-TIPOLIECHOTO, TEXHOJIOTTYHO-
iHppaCTPYyKTYpHOTO, KaPOBO-KYJIbTYPHOTO Ta KOHTYPY €KOHOMIYHOI'O 3a6e3I1e4eHHs Ta OL[iHIOBAaHHS Pe3YJIbTaTiB
IimkuTtasnizalii. 3arrporloHOBaHUM KpUTEPiabHUM PO3IIOLia cTpaTerii udposisalii y Mmexax KOHTYPiB CTaB
6a3ucoMm 1t POpMyBaHHS CTPATEriyHOTO HAGOPY YIIPaBJiHHS HiIKUTAJi3ali€l0 3aKIalliB OXOPOHU 30POB’s Ta
nignpuemMcTs B cdepi HaZaHHS MeIUYHUX IOCIyr YKpainu. [loBefeHo, 0 pO3BUTOK 3aKJIa/liB OXOPOHU 3I0POB’S Ta
nianpueMcTB y cdepi HaZaHHS MeIUYHUX nTocayr YKpainu y 2015-2024 pp. BinOyBaBcs B yMOBaX IJIMOOKUX
iHCTUTYLINHUX, COLiaJIbHO-€KOHOMIYHMX, TAaHJE€MiYHUX Ta BOEHHUX TPpaHCHOpPMaLlili, 0 3yMOBUJIO CUCTEMHE
CKOPOYEHHS MepeKi JIikapHSIHUX 3aKJIafiB, iX JIDKKOBOro (POHY, BUKJIMKAJIO 3HUKEHHSI [1JIAaHOBOI MTOTY>KHOCTI
aMmObyJIaTOPHO-TIOJIiKJIiHIYHOI 1OITIOMOTHY Ta KaIpOBOTro NOTeHIliany. BcTaHOBJIEHO, 110 3arajbHa KiJIbKiCTb
JIiKapHSHUX 3aKJIafiB 3MeHmunacs Ha 27,9 %, aikkoBuit ponp — Ha 23,0 %, KisIbKICTh ITATHUX [10CAJ, METUYHOTO
nepcoHany — Ha 24,7 %. 3a3HavyeHi HeraTMBHI TEHIEHLl MaJy BUPAa3HO aCUMETPUYHUI PETIOHAJILHUM XapaKTep, i3
HaNO6I/IbIINMU BTpaTaMy y IPU(QPOHTOBUX Ta TUMYACOBO OKYIIOBAaHMX perioHax. AKLIEHTOBAHO yBary Ha CKOpO4YeHHS
pecypcHoi 6a3u, 1110 Io€IHAIOCh 3 3pOCTAaHHSM HaBaHTKEHHS HAa OKPEMI TUIHY 3aKJIaJliB, Ta CYIIPOBOIKYBaJlOCh
CTPYKTYPHOIO IEPEOYI0BOI0 MENUYHOI MepPeXXi Ha KOPUCTh MiCbKUX, 6araronpodisbHuX, peadiniTauiliHux Ta
iHTerpoBanux Gpopm MeanyHoi fornomoru. OGrpyHTOBAHO, 10 €KCIIOHEHIliaJIbHE 3DOCTAHHS BUAATKIB HA OXOPOHY
3/10POB’sl HE CYIIPOBOJI)KYBAJIOCS CIiBBiIHOCHUM BUPIiBHIOBaHHSM TepUTOpPialbHUX pucHpornopliil. [IposeneHo
aHaJli3 IOTOYHOTO CTaHy UUQPoOBi3alii 3aKIaiB OXOPOHU 3I0POB’SI Ta NiANIPUEMCTB y cdepi HaZlaHHS MeIUYHUX
nocyr Ykpainu 3a 2015-2024 pp., pe3yJIbTaT SIKOTO BKa3ayy Ha CTilike 3pOCTaHHS PiBHS BUKOPUCTAaHHS IU(PPOBUX
Ta iHpOpMaLiiHO-KOMYHIKaL[iHNX TEXHOJIOTIH, [TOCIiIOBHE BIIPOBAPKEHHS €JIEKTPOHHUX CEePBiciB, uudppoBUX
KaHaJIiB B3aeMOJ|i 3 aljieHTamMu, aBTOMaTU3allil yIIPaBJliHCbKUX 1 KIIIHIYHUX MIPOLIECIB, a TAKOXK IIOCTYIIOBE
3MillHEeHHS LuQPoBoi iHPPaCTPYKTypU MEIUYHHUX 3aKJaZiB. BCTaHOB/IEHO, 110 3a3HaY€HA AMHAMIKA 3yMOBJIEHA SIK
3arajJlbHAMHU TeHAEHLiIMU LnudpoBoi TpaHcpopmallii cpepr 0XOpOHU 3LOPOB's, TaK i HEOOXiAHICTIO ajanTauii 10
KpU30BUX YMOB, 30Kkpema nanpaemii COVID-19 ta noBHOMacIITabHOI BifiHY, SIKi CTaIM KIIOYOBUMH JpaliBepamMu

IIPUCKOPEHOTO BIIPOBAPKEHHS IifpKuTasizalii.

2. The thesis highlights theoretical principles and provides practical recommendations on improving the efficiency
of managing the digitalization processes in healthcare businesses. The transformation of concepts for managing
the digitalization processes of healthcare institutions and enterprises in the field of providing medical services
involves a systematic, targeted transition from the fragmented, discrete application of IT technologies to creating
a managed digital management circuit for the activities of medical institutions. This approach allows an enterprise
to improve the quality and safety of medical services, facilitate service-oriented communication with patients,
increase competitiveness, and optimize resource use, reducing time expenditure. The study examines the
historical evolution of the concept of “digitalization” in the management of healthcare facilities and the
classification of digitalization process determinants in the healthcare sphere and medical service providers,
grouping them into three interrelated blocks (management-outcome, object-resource, and managed
development-and-improvement). This allows defining the “digitalization process” as a continuous, purposefully
managed cycle of organizational and technical-technological changes that are integrated into a single
management loop. A formalized organizational and functional model of the digitalization management system for



healthcare enterprises and medical service providers has been developed based on a detailed description of its
functional and organizational components, which are integrated and interact within four main loops: the external-
institutional and regulatory- and the internal, comprising the management, operational-process, and digitalization
outcomes loops. The proposed organizational and functional model is defined as a comprehensive management
framework that outlines the management entities, their functions, authorities, interaction protocols, digital tools,
information flows, and mechanisms for tracking the effectiveness of digitalization. The identification of the
strategic guidelines /criteria for managing the digitalization processes of healthcare service providers enables
singling out five groups of digital strategy classifications within each strategic priority area, namely: strategic
management, operational processes, technological infrastructure, human resources, cultural, economic support,
and evaluation of digitization results. The proposed criteria for distributing digitalization strategies within the
contours lay the foundation for developing strategic trends for managing the digitalization of healthcare
institutions and enterprises in the medical services sphere in Ukraine. The study findings argue that the
development of healthcare facilities and medical service providers in Ukraine during 2015-2024 proceeded amid
profound institutional, socioeconomic, pandemic, and military transformations. These factors led to a systemic
reduction in the network of hospitals, their bed capacity, and a decline in the planned capacity of outpatient and
polyclinic care, as well as staffing levels. The total number of healthcare facilities decreased by 27.9%, the number
of hospital beds by 23.0%, and the number of full-time medical staff positions by 24.7%. These negative trends
were distinctly uneven across regions, the greatest losses occurring in frontline and temporarily occupied regions.
The research concentrates on the issues of reduction in the resource base, which is accompanied by an increased
workload on certain types of facilities and a structural reorganization of the healthcare network in favor of urban,
multidisciplinary, rehabilitation, and integrated forms of medical care. It is argued that a corresponding reduction
did not follow the exponential growth in healthcare expenditures, leading to regional disparities. The analytical
data study regarding the current state of digitalization of healthcare institutions and enterprises in the field of
medical services in Ukraine for 2015-2024 period indicate a steady increase in the level of use of digital and
information and communication technologies, the consistent implementation of electronic services, digital
channels of interaction with patients, automation of management and clinical processes, as well as the gradual
strengthening of the digital infrastructure of medical institutions. The above-mentioned dynamic can be explained
by the general trends in the digital transformation of the healthcare sector and the need to adapt to crisis
conditions, particularly the COVID-19 pandemic and full-scale war, which undoubtedly became key catalysts for
the rapid implementation of digitalization.
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ImenTudikarop ORCID ID: 0000-0002-6135-7885

JonaTkoBa iHdopmanis:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: HanioHanbHU# yHIBEPCUTET XapYOBUX TEXHOJIOTIiA
Kopg 3a €IPIIOY: 02070938

Micuesnaxo,u)KeHHﬂ: ByJI. Bonmogumupcska, Kuis, 01601, Ykpaina

dopma BiracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HAayKu YKpaiHu

InenTudikarop ROR:

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:



1. Bopw Bikropig IropiBHa

2. Viktoriia I. Borshch

KBasigikamis: 1. e. u., npodecop, 08.00.03

InenTudgikarop ORCID ID: 0000-0001-9106-9078

JoparkoBa indopmamnist:

ITIoBHe HaﬁMeHYBaHHﬂ IOpI/IJ.II/I‘-IHOi 0COOM: OpechKUil HalliOHAIBHUI MeTUYHUI yHiBEpcUTET
Koz, 3a €IPITIOY: 02010801

Micue3Haxoa KeHHS: BanixoBchKuii mposysiok, Ozeca, 65082, VkpaiHa

dopma ByracHOCTI: Jlepxasna

Cdepa ynpaBJIiHHﬂ: MiHicTepCcTBO OXOPOHM 300POB 'Sl YKpaiHu

InenTudikarop ROR:

BaacHe IlpizBume Im's I1o-6aTbKOBI:
1. Tapacosuy Jllogmuia BanepiiBHa

2. Liudmyla V. Tarasovych

KBasigikanis: . e. u., mou., 08.00.04

InenTudikarop ORCID ID: 0000-0003-0740-6567

JoparkoBa iHdpopmamnist:

IloBHe HaiMEHYBaHHS IOPHAHYHOI 0COOM: [10/1iCbKMIl HALLIOHATIBHUIA YHIBEPCUTET
Kopg 3a €IPIIOY: 00493681

Micue3HaxoaKeHHS: 6ynbsap Crapuii, Kuromup, JKutomupcebkuii p-H., 10008, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR:

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. [loramok IpuHa I[leTpiBHa

2. Iryna P. Potapiuk

KBasigikanis: . e. n., nou., 08.00.04

InenTudikarop ORCID ID: 0000-0002-1051-0114

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUIHUYHOI 0COOM: [10ITaBChKMIA Iep)KAaBHMII arpapHuMii yHiBepCUTET
Koz 3a €JIPIIOY: 00493014

Micue3HaxoaKeHHS: Bys. CkoBopoau, [TonTasa, [TonTaBebkuii p-H., 36003, Ykpaina

dopma BracHOCTI: JlepxaBHa



Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

Imentudikarop ROR: https:/ /ror.org/01s344n79

VIII. 3aKkJII04Hi BiZOMOCTi

Bnacwue IpizBume Im's [1o-6aTbKOBI 3ocb-Kiop Mukosna Banepiiiosuy
TOJIOBH pagu

Biacue IpizBume Im's I1o-6aThKOBI 3ocp-Kiop Mukosna Banepiiiosiy
rOJIOBYIOYOTO Ha 3acCiiaHHi

BigmoBizansHMIA 32 HiATOTOBKY Kysbmina Haranig MukosaiBHa
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaTOJIiBHA

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peECTpallil0o HAyKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




