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Pedepar:

1. Incepranifina po60Ta IPUCBIYEHA BUPIIIEHIO aKTyaJIbHOTO HAyKOBO-TIPAaKTUYHOIO 3aBJJAHHS MiJBUIIEHHS
e€(EeKTUBHOCTI Aisl7IbHOCTI MiANPUEMCTB B yMOBax po3BUTKY InaycTpii 4.0. lucepraniiine SOCTIIKEHHS CKJIATA€ThCS
i3 BCTYyITy, TPbOX PO37iJIiB OCHOBHOI YaCTUHMU, BUCHOBKIB, CITIUCKY BUKOPUCTAHUX JKEPEJI Ta NOJATKIB. Y IIEPIIOMY
PO31isi NOran61eH0 PO3KPUTO reHe3MC HAayKOBUX MifIXO/MiB 40 TPaKTyBaHHs KaTeropii «epeKTUBHICTb
HiANPUEMCTBAY Ta JOBEIEHO, 10 B yMOBaX HU(POBOi EKOHOMIKM BOHA HabyBa€e CUCTEMHOr0, 6araTOKpUTEpiabHOTO
i1 nuHAMIYHOrO XapakTtepy. [TokazaHo eBOJIIOLIiI0 MOTJIALIB Bifl KJIACUYHOTO PO3yMiHHS €(DEKTHUBHOCTI SIK
CIIiBBiJHOLIIEHHS «pe3yJIbTaT-BUTPATU» i MaKCUMi3allii IPpUOYTKY 10 Cy4acHUX MiXOIiB, sIKi BpaXOBYIOTh
IIPOYKTUBHICTb PECYPCiB, CTBOPEHHS JOAAHOI BAPTOCTi, iIHHOBALiNHICTb, CTilKiCTb 6i3HEC-Momei. Y poboTi
apryMEHTOBAHO, 10 Cy4YacHa e(EeKTUBHICTb MiJIIPUEMCTBA (POPMYETHCS B MEXKAX B3AE€MOIIOB'I3aHUX CKJIAJIOBUX:

€KOHOMIYHOI, coliasibHOi, eKosIoriyHoi Ta onepauiiiHoi. BctaHoBjEHO, o y cepenoBuili Inayctpii 4.0 BindyBaeTbCs



3MillleHHSI aKLEHTY 3 «e(PeKTUBHOCTI OKpeMHUX (PYHKIi» 10 e(PEeKTUBHOCTI HACKPI3HUX Gi3HEeC-TIPOLeCiB i
1(PPOBUX EKOCUCTEM (MTOCTAYaTbHUKU — BUDOOHUITBO — JIOTiICTUKA — 30yT — KJIiEHT). Y APyroMy po3zisi 31ilicCHeHO
IIPUKJIaJHE OOIPYHTYBAaHHS B3a€MO3B' 513Ky MK piBHEM 1IM(poBoi TpaHchopmallii nianpuemMcTs Ta
PEe3yJIbTATUBHICTIO iX TOCNONAPCHKOI HisIbHOCTI. [IpOBEAEHO KOMIIZIEKCHUI aHaJli3 aKTyaJIbHOTO CTaHy
uudpoBisalii ykpaiHCbKUX MiANPUEMCTB i3 ypaXyBaHHSM rajy3eBUX BiIMiHHOCTEN, MaciiTady 6i3Hecy Ta peCypCHHUX
00Me>KeHb, 10 JaJI0 3MOTY OKPECJIMTH peaslbHi TpaeKTOPii nepexony Ao TexHosoril InaycTpii 4.0 Ta BusHauUUTU
CTYIIiHb TOTOBHOCTI MiJNPUEMCTB [0 JAHOOPI€HTOBAHOIO YIIPABJIiHHA. Y MEKax pPO3[illy CUCTEMATHU30BaHO Ta
CTPYKTYPOBAHO KJIIOUOBi HAaIIPSIMU BIIPOBAIKEHHS U(PPOBUX pillleHb, 30KpeMa: aBTOMATU3a11il0 BUPOOHNYHUX i
VIPaBIiHCbKUX TIPOLIECiB, BUKOPUCTAHHS KOpIopaTuBHUX iHpopMmaifiHux cucteM (ERP/CRM /SCM), nudposux
nnaTdopM B3aeMoii 3 KOHTpareHTaMu, YIIPOBaI)KeHHsI iIHCTPYMEHTIB 6i3HeC-aHaJliTUKY Ta YIIPaBJliHCbKOTO
KOHTPOJIIHT'Y Ha OCHOBIi JaHUX. Y PO3[iJli OLIiHEHO peasibHi IPAKTUKU LU(POBi3allii B KOHTEKCTi €(peKTUBHOCTI
rOCIIOfapChKOi IisiIpHOCTI Yepe3 aHasia TpaHcdopmaniii 6isHeC-Tpo1eciB (IocTavyaHHs, BAPOOGHULITBO, 30T,
00CJIyrOByBaHHS KJIi€HTIB), piBHS iHTerpalii [udpoBUx iIHCTPYMEHTIB y YIIPaBJIiHChKUI LUK (IIJIaHYBaHHS O
OpraHisallis 0 MOTHBallis 0 KOHTPOJIb), @ TAKOXX Yepe3 BU3HAYEHHS CIIPOMOXKHOCTI MiANTPUEMCTB 10 BUKOPUCTAHHS
IAaHMX SIK CTPATETiYHOro pecypcy. BusiBieHo OCHOBHI 6ap’epu Ta po6sieMu afanTauii yKpaiHCbKOro 6i3Hecy 10
BUMOT I poBoro cepenopuia: Aedinnt GiHaHCOBUX pecypciB Ta 06MeskeHicTh iHBecTuwiil y IT; HU3bKUI piBeHb
1M(PPOBUX KOMIIETEHTHOCTE! NIEpCOHAJTYy Ta OIip OpraHisaliiiHuM 3MiHaM; BiICyTHICTb (pOpMaIi30BaHUX NPOLELYP
data governance Touo. Y Tp€TbOMY PO34isi CGOPMOBAHO LiJIICHY CUCTEMY YIIPaB/IiHCbKUX PillleHb, CIIPSIMOBAHUX
Ha MiJBUILEHHS Pe3yJIbTATUBHOCTI MiAIPUEMCTB LJIIXOM Y3rOIPKEHHS LM(POBUX iHIil[iaTUB i3 cTpaTeriyHuMu
LiJIIMU PO3BUTKY Ta peaslbHUM piBHeM LUPPOBOI 3pisiocTi. Y Meskax po3ziny po3pobieHo yoOoCKOHaIeHN!
METOJUYHUI IHCTPyMEHTapill OLiHIOBaHHS €(PEKTUBHOCTI MiJIIPMEMCTB 3 ypaxyBaHHsIM HUQPOBOI 3pisocTi, IKuil
nepeznbavae: BUsHa4eHHs npodisnio 1udpoBoi Tpancdopmallii 3a KII040BUMU QYHKLIOHAJILHUMY HAPSIMaMU;
($hopMyBaHHS CUCTEMU ITOKA3HUKIB €PeKTUBHOCTI; HOpPMYBAaHHS Ta 3BaXXyBaHHS iHAMKATOPIB 3 ypaxyBaHHIM
CTpaTeriyHuX NPiOpUTETIB MiJIPUEMCTBA; I0OY0BY iHTErpajbHOrO PE3yJIbTaTUBHOTIO [TOKA3HUKA, SKUI J03BOJISIE
IIOPiBHIOBATH MiJIIPMEMCTBA 3a PiBHEM LUQPPOBOI 3pisIoCTi. 3allpONIOHOBAHO CTPATEriyHi MiAX0oaAu 0o iHTerpauii
11(PPOBUX TEXHOJIOTIN Y CUCTEMY yIIPABJIiHHS MiATIPUEMCTBOM, SIKi 6a3yI0TbCS Ha JIOTiLi «11iji 0 LX@POBI iHiliaTuBY O
opraxizauifiHi 3MiHU 0 BUMipoBaHi epexkTu». OGI'PYHTOBAHO [IOLIbHICTb 3aCTOCYBaHHS NOPTQEILHOTO YIIPaBIiHHSI
11POBUMU NTPOEKTAMHU, KOJIU iHIL[iaTUBY IPYIYIOTHCS 32 O4iKyBaHUMU eeKTaMu (3HVDKEHHSI BUTPAT, MifiBUIEHHS
MIPOAYKTUBHOCTI, 3DOCTaHHS OXO/iB, MiABUIIEHHS SKOCTI Ta IIBUIKOCTI MPOLEeCiB). ¥V MiACYMKy IpeiCTaBIeHO
aJanTHBHY MOZEJIb OLiHIOBaHHS e(EeKTUBHOCTI, sIka BpaXxOBye ranyseny crienudiky, piBeHb LuPpoBoi
TpaHc@opmaliii Ta cTpaTeriuyHi opieHTUpHU PO3BUTKY IiANPHUEMCTBA i Nependadae gudepeHLialiilo yrnpaBaiHCbKUX
pillieHb 3a71e5KHO Bif, piBHSA LUPPOBOI 3pPisOCTi.

2. The dissertation is devoted to solving the current scientific and practical problem of increasing the efficiency of
enterprises in the conditions of the development of Industry 4.0. The dissertation research consists of an
introduction, three sections of the main part, conclusions, a list of sources used and appendices. The first section
reveals in depth the genesis of scientific approaches to the interpretation of the category «enterprise efficiency»
and proves that in the conditions of the digital economy it acquires a systemic, multi-criteria and dynamic nature.
The evolution of views from the classical understanding of efficiency as the ratio of «results-costs» and profit
maximization to modern approaches that take into account resource productivity, added value creation,
innovation, and business model sustainability is shown. The paper argues that modern enterprise efficiency is
formed within the framework of interconnected components: economic, social, environmental, and operational. It
is established that in the Industry 4.0 environment, the emphasis is shifting from «the efficiency of individual
functions» to the efficiency of end-to-end business processes and digital ecosystems (suppliers - production -
logistics - sales - client). The second section provides an applied justification of the relationship between the level
of digital transformation of enterprises and the effectiveness of their economic activities. A comprehensive
analysis of the current state of digitalization of Ukrainian enterprises was conducted, taking into account industry
differences, business scale, and resource constraints, which made it possible to outline the real trajectories of the
transition to Industry 4.0 technologies and determine the degree of readiness of enterprises for data-oriented



management. The section systematizes and structures key areas of digital solutions implementation, including:
automation of production and management processes, use of corporate information systems (ERP/CRM /SCM),
digital platforms for interaction with counterparties, implementation of business analytics tools and data-based
management controlling. The section assesses real digitalization practices in the context of economic activity
efficiency through analysis of business process transformations (supply, production, sales, customer service), the
level of integration of digital tools into the management cycle (planning o organization o motivation o control), as well
as through determining the ability of enterprises to use data as a strategic resource. The main barriers and
problems of adapting Ukrainian business to the requirements of the digital environment are identified: shortage of
financial resources and limited investment in IT; low level of digital competences of personnel and resistance to
organizational changes; lack of formalized data governance procedures, etc. The third section forms a holistic
system of management decisions aimed at increasing the efficiency of enterprises by aligning digital initiatives
with strategic development goals and the real level of digital maturity. Within the framework of the section, an
improved methodological toolkit for assessing the efficiency of enterprises taking into account digital maturity has
been developed, which provides for: determining the profile of digital transformation by key functional areas;
forming a system of performance indicators; normalizing and weighing indicators taking into account the strategic
priorities of the enterprise; building an integrated performance indicator that allows comparing enterprises by the
level of digital maturity. Strategic approaches to integrating digital technologies into the enterprise management
system are proposed, which are based on the logic of «goals o digital initiatives o organizational changes o measurable
effects». The feasibility of using portfolio management of digital projects is substantiated, when initiatives are
grouped by expected effects (reducing costs, increasing productivity, increasing revenues, improving the quality
and speed of processes). As a result, an adaptive model of performance assessment is presented, which takes into
account industry specifics, the level of digital transformation and strategic guidelines for the development of the
enterprise and provides for the differentiation of management decisions depending on the level of digital maturity.
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