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V. BimomocTi npo guceprauiio
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Tema gucepranii:
1. Brom>xeTyBaHHS SIK iHCTPYMEHT MiABUILEHHS €(PEKTUBHOCTI YIIPABJIiHHS 3allaCaMU MiAIIPUEMCTB

2. Budgeting as a tool to improve the efficiency of inventory management

Pedepar:

1. AKTyasbHICTb [OCiI>)KeHHSI 00YMOBJIeHa HeOOXiIHICTIO ONTHMI3alii 3arnaciB NigIIpUEMCTB 3 METOIO 3pOCTaHHS
e(EeKTUBHOCTI YIIPaBJIiHHS 3aracamu. Y cKjafi OCHOBHUX iHCTPYMEHTIB 3[1iiCHEHHSI YIIPaBJIiHHS 3arlacamMu OfHe i3
4iJIbHMX MiCLb 3aliIMae GI0/IKETYBaHHS, SIKE BCE 4aCTillle BUKOPUCTOBYIOTb Y CBOI [isi/IbHOCTI NifgnpuemcTsa. [Ipote
yacTille 3a Bce BUKOPUCTaHHS OI0/I)KeTyBaHHS SIK iHCTPYMEHTY yIIpaBJliHHS 3allacaMy HOCUTh PparMeHTapHUN
XapakTep, 10 He [J03BOJIsI€ TOBHOIO MipOI0 CKOPUCTATUCh Moo nepeBaraMu. B cyuyacHiil jitepartypi 610)KeTyBaHHs
PO3IIsAal0Th SIK iIHCTPYMEHT IIJIaHYyBaHHS, Biffalouu oMy IlepeBary y IOTOYHOMY Ta TAKTUYHOMY IJIaHyBaHHi. B
pOOOTi 610 KETYBaHHS PO3IJISIHYTO 3 MO3ULiH 3iICHEHHS YIIPaBJIiHCHKOI AiSJIbHOCTI yepes peasisaliio QyHKuin
VIIPaBJIiHHS: [IJIaHYBaHHS, Opraxisallii, KOOpJUHYyBaHHS, MOTUBALlil i KOHTPOJIKO. ABTOPOM 3aIlIPOIIOHOBAHO
TEOPETUYHUH MifXif 10 BU3HAYEHHS 1iiziel, 3aBIaHb Ta Kaacudikallii 610/1KeTiB, a TAKO>K aBTOPCbKEe BU3HAYEHHS
MOHATH "OI01XeT", 610/KeTyBaHHS", "IpoLeC GI0PKeTyBaHHS", "ONTUMaJIbHUN BUpOOHNYM 3amnac”, "e(eKTUBHICTh

yIpaBJliHHA 3anacamu’”. BusHaueHo KpuTepii oOpaHHs Halbinbi epeKTUBHOI MOJeli yIIPaBJliHHS 3arlacaMy Ta



37ificHeHHS 6101KeTyBaHHSs. Kio4yoBi cyioBa: 6101KeT, 610/ KeTyBaHHs, 3a11acy, OITUMAIbHIUI BUPOOHNYMH 3a1ac,

eeKTUBHE YIIPaBiHHS 3arlacami, IMiANpreEMCTBA XapuOBOI IPOMHUCIIOBOCTI.

2. The relevance of research due to the need to optimize inventory enterprises to improve the efficiency of
inventory management. As a part of the main tools of inventory management is one of the main meth takes
budgeting, which are increasingly being used in the activity of the enterprise. While most often use budgeting as a
tool inventory management is fragmented, which makes full use of its advantages of the measure. In modern
literature, budgeting is considered as a planning tool, giving it an advantage in the current and tactical planning. In
the robot budgeting examined from the standpoint of management activities through the implementation of
management functions: planning, organization, motivation, coordination and control. The author offers a

theoretical approach to the definition of the goals, objectives and classification of budgets and author's definition

of concepts such as: "budget”, "Budgeting", "budget process"," the optimal production reserve", "efficiency of
inventory management". Keywords: budget, budgeting, inventory, supply the optimal production, effective
inventory management, enterprises of food technology.
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