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Tema gucepranii:
1. CrpareriuHe ynpasjiHHSI BUTpaTaMy MiANPUEMCTB pO3ApiOHOI TOPriBi

2. Strategic cost management of retailers

Pedepar:

1. O6'eKT - mpoLec CTpaTerivHoOro yrpasJliHHS BUTPaTaMU HiANpreEMCTB po3apibHOi Toprieii MeTa - 06rpyHTYBaHHS
TEOPeTUYHUX 3acafl i po3po6Ka HayKOBO-METOUYHOIO iHCTPYMEHTAPil0 CTPATEriYHOrO YIIPaBJliHHS BUTpaTaMu
niAnpUeMCTB PO3APiOHOI TOPriBi MeTonM: 3arajJlbHOHAYyKOBi Ta cienu@iyHi Pe3yspraTi - 06IpyHTOBAHO
30aJ1aHCOBaHy CUCTEMY IIOKA3HUKIB OL[iHKM PE3yJbTaTUBHOCTI CTPATETIYHOrO YIIPABJIiHHS BUTPaTaMU MiJIIPHUEMCTBA
PO31pibHOI TOPTiBIli; yAOCKOHANIEHO MOHATIHHNUI anapaT Teopii CTpaTeriyHOro yIpasJliHHS 32 paxyHOK YTOYHEHHS
CYTHOCTI IIOHATTA "CTpaTeriyHe ylnpasiliHH BUTPaTaMU MigIPUEMCTBA"; YAOCKOHAJIEHO MOJENb IHTErPOBAHO]
CHACTEMU CTPATETiYHOrO YIIPaBJIiHHS BUTPaTaMU HiJIIPUEMCTBA po3apiOoHOI TopriBii CTyniHb BIPOBAIKEHHS -

niAnpueMCTBa TOPriBili, BUIIYM HaB4yasbHi 3aknany Cepa BIPOBAIKEHHS - PO3APiOHA TOPTIiBIs

2. Object - the process of strategic cost management of retail The goal is substantiation of theoretical basics and
development of scientific and methodological tools for retailers’ strategic cost management The following results
were achieved: a balanced system of indexes for assessment of retailers’ strategic cost management effectiveness
was substantiated; the concepts of strategic management theory were advanced by specifying the main point of



the “enterprise’s strategic cost management” idea; a model of an integrated retailers’ strategic cost management
system was improved. Methods of the research - general scientific and special methods of the research The level
of introduction - inculcated into manufacture and teaching process. The sphere of application - retailers
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