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V. BimomocTi npo gucepraniio
Moga guceprariii:
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Tema guceprauii:
1. BuxopucTaHHS KOHLENLii IOCTIMHOTO BAOCKOHAJIEHHS B YIIPABJIiHHI IPOMUCJIOBUM MiATIPUEMCTBOM

2. The usage of the constant improvement concept in an industrial enterprise management

Pedepar:

1. TTokasaHo, 110 BIOCKOHAJIEHHS! YIIPABJIiHHS MOKE PO3IJIATUCS SIK HAIIPSIM IIiIBULLIEHHS
KOHKYPEHTOCIIPOMOSKHOCTI BITYM3HAHMX IIPOMUCIIOBUX MIANPUEMCTB. [IpOBEJEeHO KOHTEHT-aHali3
HaWMNOIIMPEHIIMX KOHLEMNLiN yIIPaBIiHHA NignpueMcTBoM. [IpoaHanizoBaHo 3MiCT KOHLEMIIil IOCTITHOTO
BIOCKOHaJIEHHY, ii OCHOBHI ITOJIOKEHHS Ta iHCTpyMeHTapill ixHboi peanizarii. ChopmoBaHO Habip crieliaJbHuX i
3araJibHUX (QYHKIIi} yIpaBiliHHS, 32 IOIIOMOTOIO SIKUX PEasi3yloThCs MOJIOKEHHS KOHLEMNIIii MOCTiNHOTOo
BIOCKOHAJIEHHS. BusiBieHO 0COGIMBOCTI Ta BiIMiTHI prCH iXHbOI peasisaliii Ta BU3HaY€HO 3aBJJaHHS MEHEeKMEHTY,
1110 MAIOTh BUKOHYBATUCS IIPU peasisalii po3risaHyTux QyHKIil. I[IpoBeneHo onuTyBaHHs KePiBHUKIB i ¢axiBLiB
IIPOMUCJIOBUX MiANpHUeMCTB JIyraHChKOI 00J1ACTi AJ1s1 3'1CYyBaHHS IXHbOT'O CTaBJIEHHSI 1O IPUIAHATHOCTI OCHOBHUX
I10JIO>KE€Hb KOHLIEMIii TOCTIIHOTO BIOCKOHAJIEHHS B YIIPABJIiHHI BITYUM3HIHUMMU NignpruemcTBamu. CHOpMyIbOBAaHO

BAMOTH [0 YMOB BUKOPUCTAHHS KOHIUEMIIi] MOCTINHOTO BAOCKOHAJIEHHS B YIIPABJIiHHI IPOMUCIJIOBAM



nignpuemctBoM. [106yZ0oBaHO MOZEJIb OPraHi3aliiHMX 3MiH B YIIPaBJIiHHI NiANPUEMCTBOM. PO3IJISIHYTO
MOCiIOBHICTS ii peamizanii.

2. It is shown that management improvement may be considered as the way to increase the competitiveness of
domestic industrial enterprises. The content-analysis of the most widespread enterprise management concepts is
made. The essence of the constant improvement concept is analyzed. The analysis of main content of the constant
improvement concept and tools of its realization is made. The set of special and common functions of
management to realize the constant improvement concept essence is formed. The specific features of such
functions and specific features of their realization are considered. The tasks of management that should be made
during the realization of such functions are determined. The expert poll of the managers and specialists on
Lugansk Region industrial enterprises to find out the attitude of such managers and specialists to acceptability of
main aspects of constant improvement concept in the management on domestic enterprises is carried out. The
requirements to the conditions of constant improvement concept usage in the industrial enterprise management
are proposed. The model of organizational change in the enterprise management is built. The sequence of its
realization is considered.
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