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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTuyHHuX PyOpHK: 53.01.75

Tema guceprauii:
1. Oco6MBOCTI yIIpaBJiHHS MeTaNyprilHUMU MiJIIPUEMCTBAMU Y IIPOLEC] iX pecTpyKTypu3ariii

2. Management Features of Metallurgical Enterprises in the Process of Restructuring

Pedepar:

1. Incepralist IpUCBAYEHA TEOPETUYHOMY OOI'PYHTYBAHHIO 1 yIOCKOHAJIEHHIO IPUHLIUIIIB YIIPABJIiHHSA
[iATPUEMCTBOM B IIPOLECI TOCTAHOBU Ta JOCSITHEHHS LiiIel 10ro pecTpyKTypu3aliii, a TaKoXK po3pobui
IHCTpyMEHTapilo Ta NPaKTUYHUX PEKOMEHALIN OAO NiarHOCTUKY Ta BUPILIE€HHS MPOTUPIY Y LIJISX, SKi BAHUKAKOTh
BHACJIiZIOK pi3HOO0iY4s iHTepeciB y4yacHUKIB nianpruemcTsa. Ha oCHOBI aHani3y HasiBHUX y BiTUM3HSHIN i 3aKOPOHHIN
HayKOBIl JiTepaTypi BU3HAYEHD [TIOHATTS "PECTPYKTYpU3aLlii MiANIPpHUeMCTBA", HalaHE aBTOPCLKE 1OT0 TPAKTYBaHHS.
OG6IpyHTOBaHA MOJKJIMBICTb OMMCY MEXaHi3My (POPMYBaHHS IPOTUPIY Y LiIbOBUX HACTAHOBAX BUPOOHUYNX CUCTEM
3a JOIIOMOTOI0 MOHSATTS "QPYHKIIOHATIBHOTO aHCaMOJII0", 0OYMOBJIEHOTO SIK CYKYIIHICTb €J1eMEHTAPHUX KePYIOUrX
OJMHMIb CKJIA[0BOI KEPYIOYOi CUCTEMU OKPEMOTO (PYHKLIOHAIBHOTO Mpouecy. TeopeTU4HO BU3HAUY€Ha MOXKJIMBICTD
BUKOPUCTAHHA AJIS1 AiarHOCTUKY MTOTEHLIMHYX [IPOTUPIY y LiJIAX IIPU NEPEXOi Bif IPOLIECHOTO MigX0Ly MpU

IIOCTAHOBL Liziel 10 mifxoy Ha OCHOBI QYHKIiOHATIBHUX aHCAMOJIiB 32 JOTIOMOIOI0 MaTEMAaTUYHOTO arapary



Teopii rpadis i 106ynoBU MaTpUYHO] (36a71aHCOBaHOI) Mogei ynpasliHHSI CPopMoBaHa 306aJ1aHCOBAaHA MOZETIb
HiANpUEMCTBA 3 CTPYKTYPHUMU eJleMeHTaMu - QyHKI[IOHaJIbHUM aHCaMOJIb, KA Jla€ 3MOTy IIapaMeTpu
niANpUeMCTBa IIOCiJOBHO BUKOPUCTOBYBATH 11711 (POPMYyBaHHSI MaTPUYHUX MOJIeJIEl Ha MiJrany3eBoOMy
(meTanypriliHe BUPOGHULTBO, (PEPOCIIABHE i T.1.) PiBHi, Ta piBHi OKpemoro nignpuemMmctsa. OTPMMAHO PiBHSIHHS
36aJ1aHCOBaHOI B3aeMoJ il PyHKLIOHATBHUX aHCAMOJIiB METaNyprifiHOTO MiANPUEMCTBA, K€ BU3HAYAE, 110
HaMG6i/bIINIL CTYIIiHb BIIJIMBY Ha €(PEeKTUBHICTb HOr0 JisiIbHOCTI po6uTh QiHaHCOBa CKJIAaNOBOi CTpaTeriYHoi KapTh
cucTeMy 36aJ1aHCOBaHMX ITOKA3HMUKIB.

2. Dissertation is devoted to theoretical substantiation and improvement of management principles in enterprise
in the process of its restructuring, and also development the practical recommendations in relation to diagnostics
and conflict resolution in aims, which arise the result of interests of enterprise. On the basis of analysis of concept
present in domestic and abroad scientific literature "restructuring of enterprise”, author his interpretation.
Sustained the possibility of mechanism description of contradictions forming in having special purpose options of
the production systems of the "functional ensemble" conditioned as aggregate of elementary managing units of the
component sensor-based system of separate functional process. In theory possibility of the use for diagnostics of
potential contradictions in aims in transition from approach at raising of aims to approach on the basis of
functional ensembles by the mathematical vehicle of the graph theory and construction of matrix (balanced) case
frame is the balanced model of enterprise with structural elements is functional ensemble, which enables
consistently to use the parameters of enterprise for forming the matrix models at sub of (metallurgical production
a ferro-alloy and etc) particular a branch level, and levels of separate enterprise. Equalization of the balanced co-
operation of functional ensembles of metallurgical enterprise, which determines that most degree of influence on
efficiency of its activity does financial component strategic card of the system of the balanced indexes, is got.
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