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2. The organizational and economic mechanism of ensuring the economic security of industrial enterprises

Pedepar:

1. Incepraliist IpuCBsAY€Ha y3araJbHEHHIO TEOPETUYHUX OCHOB i pO3po0OLii IPakKTUYHNUX PEKOMEHTALIN 11715
dopmMyBaHHS Ta PYHKIIOHYBaHHS OpraHi3aliliHO-eKOHOMIYHOTrO MeXaHi3My 3abe3leuyeHHs] EKOHOMIUHOI 6e3reKu
[IPOMUCJIOBUX MiANPUEMCTB. Y po60Ti CHOPMOBAHO TEOPETUYHNI 6a3uC 3a0e311eYeHHSI EKOHOMIUHOI 6e31eKn
nignpueMcTB. OGIPYHTOBAHO TEOPETUYHI MiAX0AM 10 3a6€e3M1eYeHHs] EKOHOMIYHOI 6€311eKU MiANPUEMCTBA, 0
nepenr6ayaloTh 3aCTOCYBaHHS CUCTEMHOT0, CUTYaLiliHOTO Ta aAalITUBHOTO yIIpaBJliHHA. PO3p0o6yieHO MeTOnUYHUI
IiAxin 4o OLiHKM €KOHOMIUHOI 6e311eKU TPOMUCIIOBUX MiIIPUEMCTB. 3alIpOIIOHOBAHO HAYKOBO-TIPAaKTUYHUI MifXif,
IIO IPOTHO3YBaHH BILJIMBY 3arpo3 Ha €EKOHOMIYHY 6€3MeKy MTPOMUCIIOBUX HianprueMcTB. CPOpMOBAHO METOOAUYHI
3acazy 06JIiKOBO-aHAJIITUYHOTO 3a6e3e4yeHHs YIIPABIiHHSI €eKOHOMIYHOIO 6€311eKOI0 IPOMHUCJIOBUX MiJIIPUEMCTB.
Po3po6seH0 HayKOBO-METOAUYHMI Miaxin 1o popmyBaHHS Ta QYHKIIOHYBaHHS OpraHisaliliHO-€KOHOMIYHOro
MeXaHi3My 3a0e3Me4eHHs €KOHOMIYHOI 6€3I1eK1 IPOMUCIJIOBUX MigIpueMcTB. OGIPYHTOBAHO TE€OPETUKO-

MEeTOAUYHUI Nifxin 1o GopMyBaHHS CTpaTerii 3a6e3rneyeHHs] EKOHOMIYHOI 6€3MeKH IPOMHUCIIOBUX MiJIIPUEMCTB.



2. The thesis is devoted to the generalization of the theoretical foundations and the development of practical
recommendations for the formation and functioning of the organizational and economic mechanism for ensuring
the economic security of industrial enterprises. In the thesis, a scientifically-methodical approach to the formation
and functioning of the organizational and economic mechanism for ensuring the economic security of industrial
enterprises as open socio-economic systems has been developed, which allows to improve the organizational
structure of the enterprise’s economic security system, contributes to the allocation and efficient use of resource
support and in the creation of safe conditions for the development of the enterprise. A methodical approach to
assessing the economic security of industrial enterprises has been developed, taking into account the specifics of
economic activity and differences in ensuring the economic security of enterprises in the oil and gas, machine-
building and food industries. A scientific and practical approach has been formed to predict the impact of threats
on the economic security of industrial enterprises; it involves the development of realistic, pessimistic and
optimistic forecasts of changes in the impact of key threats on the economic security of oil and gas, machine-
building and food industries. A theoretical-methodical approach to the formation of a strategy to ensure the
economic security of industrial enterprises is proposed, which allows to choose the most appropriate strategy to
achieve the necessary level of economic security based on the available resource support and aggressiveness of
the external environment of functioning. The author has formed a theoretical basis for ensuring the economic
security of an enterprise, suggests clarifying the essence of the basic concepts of «security» and «danger»,
«challenge», «risk» and «threat», «stability» and «firmness», «balance» and «adaptation», «flexibility», «reliability»
and «viability» as key for the existence of each socio-economic system. Theoretical approaches have been
developed to ensure the economic security of an enterprise, taking into account inter-level relations between the
state, region, industry, enterprise, and a person as such, which create additional opportunities to achieve common
security interests, as well as use models of the system, situational and adaptive management of the economic
security of an enterprise. The methodological foundations of accounting and analytical support for the
management of the economic security of industrial enterprises are substantiated; they allow timely identification
and monitoring of the impact of key challenges, risks and threats, and satisfying the information needs of security
subjects at all management levels for their decision making.
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