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Pedepar:

1. 1. O6'eKT moCiAKEHHS: OpraHi3alliflHO-€KOHOMIUHI MexaHi3MU (POPMYyBaHHS i BUKOPUCTAHHS MEHEIKEPCKOTO
[IepCOHAJTy CiTbChKOTOCIIOAAPCHKUX MinnpreMcTB JIbBiBCbKOi 06J1acTi. MeTa JoCiIpKeHHs: y3arajbHeHHS
TEOPeTUYHUX | METOJOJIOTIYHUX 3acajl Ta po3poOKa MPaKTUYHUX PeKOMeHallill 3 pOpMyBaHHS Ta BUKOPUCTaHHS
MEHEPKEPChKOT0 IEPCOHAIY CiJIbCbKOIOCIOJAPChKUX MigIIPUEMCTB. MeTonu: abCTpaKTHO-JIOTIYHUH,
COLiOJIOTiYHUX ONUTYBaHb, IOPiBHSIHHS, a0COIIOTHUX, CEPEAHIX 1 BITHOCHUX BENUYMH, TpadidyHui, psau AUHAMIKI
rpyIyBaHHS, KOPEJALIMHO-PErpeciiHNN aHai3, aHasi3 i CUHTe3, IOPIBHSIHHS, METOJ, €IHOCTI iCTOPUYHOTO i
JioriyHoro. TeopeTuyHi i NpakTU4Hi pe3ybTaTH: TEOPETUYHE 3HAYEHHS CIIPSIMOBAHE HA CTBOPEHHS MEXaHi3My
(POpMyBaHHS SIKICHOTO CKJIa[ly IEPCOHATY MEHEIKEPIB Y CiIbCbKOIOCNIOAPChKUX MigIIPUEMCTBAX, OOI PYHTYBaHHS
iX poJIi Ta NPUIHATTS KOHKPETHUX YIIPABJIIHCLKUX PillleHb 100 MOKPAIlEHHs pe3yJIbTaTUBHOCTI

CiJIbCHKOTOCIIONIAPCHKOTO BUPOOHUIITBA Yepe3 MiiBUIIEHHS PiBHS e(PEeKTUBHOCTI BUKOPUCTAHHS MEHEKEePChKOTO



nepcoHainy. [IpakTu4He 3Ha4eHHs AMCEePTALifiHOTO JOCiI>)KEHHS I10JIIra€e y TOMY, 10 IOr0 BUKOPUCTAHHS Mae
Ba)KJIMBE COLIiaJIbHO-€KOHOMIYHE 3HaUY€HHS [J151 PO3BUTKY CiJIbCbKOTO FOCIOJAPCTBA Ta CEJIa, L0 MPOSIBIISIETLCS B
IIOKpallleHH] SIKOCTi MEHEI’)KePChKUX KalPiB CiIbCbKOTOCIIOAAPChKUX MiATIPUEMCTB, 6ibIl e(PEKTUBHOMY iX
BUKOPMCTaHHi, TOKpalleHHi CUCTEeMHU MiITOTOBKY Ta MEePEeNiirOTOBKYA MEHEIKePiB, BiATIOBiAHO 30ibIIEHHI JOXO/iB
3aMHATHUX Yy CIJIbCHKOTOCIIOJAPCHKUX IMIANPUEMCTBAX Ta COLia/IbHUX 3MIHAX YKPaiHChKOT'O CeJla, BUXOBAaHHI
nigpocTayoro MNOKOJIHHS Ta 3aJy4yeHHi Hal6inbIl KBastidikoBaHoi Mooz 1o npaui Ha cesi. HaykoBa HOBU3Ha:
BIleplIe pO3p06IeHO METOAVKY BU3HAUYEHHS PiBHSI NPUBAGIMBOCTI MEHEIPKEPCHKOI IIpalli y CiIbCBKOMY
rOCIIOAAPCTBI, 10 Nependadae CUCTEMHY OLHKY IIPiIOPUTETHUX XapAaKTEPUCTHK Mpalli HA OCHOBI €KCIIEPTHUX
BHCHOBKIB 3 yPaxXyBaHHSM iX 3HA4YYIIOCTi; YTOYHEHO CYTHICTb ITOHSTTS "MEHEIPKEPCHKUI NIEPCOHAN" Y CiZTbCBKOMY
rOCIOJAPCTBI, a TAKOXK NETEPMIHAHTH Ta MiAXOAU OO0 BU3HAYEHHS [IEPCIIEKTUBHOrO MONUTY Ha MEHEPKEPIB Ta
IpKepedt ix GOpMyBaHHS 3 ypaxyBaHHSIM 3MiH y MOMUTI HA CiIbCbKOTOCTIOAPCHKY NMPOAYKIIi0, TPOLYKTUBHOCTI Ta
LiHAaX iHIIKX PECypCiB, a TAKOXK Y MOJITUKO-TIPABOBOMY CEPENOBUIII; METOAWNYHI MiAXOIU W00 BU3HAYEHHS PiBHS
320€311€4YeHOCT] CiJIbCbKOIOCIIOAPCHKUX ITiJIIPUEMCTB MEHEPKEPChKUM [IEePCOHAJIOM 3 YPaxyBaHHSIM HOPMATUBHOI
HABaHTaXEHOCTI BifNOBiAHUX (axiBlliB; IiCTaIN NOJAJBIIOTO PO3BUTKY iCHYI04a METOJMKa OOIPYHTYBaHHS
OTpeby B MEHEIKEPChKOMY [IEPCOHAJII, sIKa IOBUHHA 6a3yBaTUCh HA PO3POOJIEHUX CTpATErii Ta Mporpamax
PO3BUTKY CiJIbCBKOTO TOCIIOAPCTBA, 30KpeMa Ha OCHOBHUX iX €KOHOMIYHUX [TapaMeTpax; HayKOBi 3acaaun
(dhopMyBaHHS MOTMBALITHOTO MEXaHi3My, IO Nepedavae BU3HAYEHHS MOTUBALIHAX YAHHUKIB HE JIKIIE 1J15
33[liTHMX Y BUPOOHMYOMY Ipoleci (axiBLiB, a i [ NOTEHUiAHUX MPaliBHUKIB; CUCTEMU MiATOTOBKM i
NEPENiAroTOBKY MEHEIKEPChKUX Ka/IpiB SIK 6€3[1epepBHOrO HaBYaHH4 iX K y 6a30BMX HaBYaJIbHUX LEHTPAX, TaK i
3a MiclieM Ipalli Ta iX MoJliniIeHHs; MeTOMKa OLiHKY ITpalli MeHe)KepPChbKOro IIepcoHally, 32 paXyHOK Iifgbopy
CHCTEMH BiIIOBIIHUX IIOKA3HUKIB, IKi XapaKTePU3YIOTh HisJIbHICTE OKPEMUX KaTeropiii MeHemKkepis. CTyIiHb
BIIPOBAJPKEHHSI: PEe3YJIbTATU JAOCTIIKEHHS IPUMHSATI [17151 BIPOBAI)K€HHS ['0JI0BHUM YIIPABIiHHSIM
arpoIpoMHUCJIOBOTO PO3BUTKY JIbBiBCbKOI 0671aCHOI IepkaBHOI agMiHicTpariii, Bycbkoio pailoHHOIO Iep>KaBHOIO
agMiHicTpaujeto JIbBiBCbKOi 06J1aCTi, @ TAKOXX BUKOPUCTOBYIOTbCS B HABUAJIbHOMY Tpolieci JIbBiBCbKOrO
HalliOHAJILHOTO arpapHOro yHiBepcureTy. EQeKTUBHICTb: pe3yIbTaTh AOCHIIKEHb OO PYHTOBYIOTh KOHLIETILIiO
BI,OCKOHAJIEHHSI Tpoliecy (POPMyBaHHS Ta MiJBUIIEHHS PiBHS BUKOPUCTAHHSI MEHEPKEPCBKOTO [1epCOHAy
cinbecbKOrocnogapebkux mignpuemcts. Cdepa, raay3b BUKOPHUCTaHHS: TOJIOBHE YIIPaBJliHHS arpolIpOMUCIIOBOTO
PO3BUTKY 00Js1acHOi agMiHicTpauii, palloHHi IepKaBHi afiMiHiCTpallii, @ TAKOX HaBYaJIbHUI [TPOLIEC arPapHOTO
HaBYaJIbHOTO 3aKJafy.

2. 3. The object of research: organizational and economic mechanisms of formation and use of managerial
personnels of Lviv region agrarian ventures. The purpose of research: generalization of theoretical and
methodological foundation of practical recommendation on forming and using managerial personnels of agrarian
ventures. Methods: abstract and Logical, sociological poll, comparison of absolute, and relative values, graphical
method, lines of the grouping dynamics, corelational and synthesis; comparison; method of combining historical
and logical data. Theoretical and practical results: Theoretical value of the research is focused on the development
of forming qualified personnels of agrarian managers, grounding the role of such personnels and accepting
concrete managerial decisions concerning improvement of agrarian production efficiency by raising of the use of
managerial personnels. Practical value of the research is in the fact it may contribute to the social and economic
development of loth agriculture and countryside. Its ideas may suggest the ways of improvement of agrarian
managerial specialist, more effective use of such specialists, improvement of the system of their training and
retraining increase of the agrarian employees incomes and positive changes in the social life of Ukrainian villages,
educating younger generation and involving the most qualified young people into the agrarian sector. Research
novelty: The research was first to elaborate methods of defining the level of attrition of managers labour into
agriculture. These methods forsee the main characteristics of the manager's iabour on the basis of the qualified
conclusions on their importance; It concretizes the meaning of the notion "managerial personnel" in agriculture,
determinants and approaches in defining the perspective demand for the managers and the sources of these
personnels formation taking into consideration modification in the demand for agricultural products, costs of
other resources and political and legal changesin the social life of the country; Methodological approaches in



defining the level of agricultural ventures' supply with managers taking into consideration the normative loading of
these specialists; The following approaches got their further development: the valid methods of grounding the
needs in managers basing upon the strategy and programmes of agricultural development, scientific basics of
formation of motivating mechanism with motivating factors for both acting and potential specialists; Permanent
system of training and retraining managers both at the basic educating centres and at the place of their
employment; Methods of evaluation of managerial personnels' labour through selection of the system of
considerable parameters characterizing the activities of separate categories of managers. Degree of introduction:
the results of the research were accepted for implementation by the Main Board of agro-industrial development of
Lviv regional state administration, Bus'k district state administration of Lvivregion. It is also used in the curricula of
Lviv national agrarian university. Efficiency: The results of the research ground the conception of improving the
process of formation and raising the level of use of managerial personnel of agrarian ventures. Sphere, field of use:
the Main Board of agrarian development of the regional administration, district state administrations and the
curricula of the agrarian educational institution.
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