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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTuyHHUX pyOpHK: 06.71.07

Tema guceprauii:
1. MexaHi3m ¢GopMyBaHHS Ta BIIPOBAIKEHHSI CTPATeTil pO3BUTKY CiJIbCbKOTOCOIIAPCHKUX MiTIIPUEMCTB

2. Mechanism of formation and implementation of the strategy of development of agricultural enterprises

Pedepar:

1. Y nuceprauiiiHiil po60Ti PO3KPUTO TEOPETUKO-METOLOJIOTIUHI ACIIEKTU CTpaTerii pO3BUTKY, pO3p0O0JIEHO
[IPaKTUYHI peKoMeHgalii momo GoOpMyBaHHS Ta BIIPOBAIKEHHS CTPATETii PO3BUTKY CiJIbCbKOTOCIOAAPCHKUX
nianpuemMcTs. YIocKoHaeHo Kiaacuikaliiiny cxeMy pisHUX BUIB CTpaTeriil MJISXOM JOIIOBHEHHS OCTaHHbO]
HOBMMH BUJAMU. 31iICHEHO [PYHTOBHUM aHali3 (pakTOPiB BILJIMBY, 10 CTBOPIOIOTh O3UTHBHI Y4 HETaTUBHI
nepenyMmoBH 17151 GOPMYBaHHS Ta BIIPOBAIPKEHHSI CTPATeETii pO3BUTKY. JJOCIIIKEHO 0COOINBOCTI 3IiliICHEHHS
CTpaTerivHoro yIpasJiliHHS Ha CiIbChKOTOCIONAPChKUX MinpreMcTBax IBaHo-PpaHkiBchKoi o6s1acTi. [IpoBeneHo
KOMIIJIEKCHUI CTpaTeriyHui aHasi3 IepcrneKTUB PO3BUTKY CiJIbCbKOTOCIIOIaPChKUX MiNIprueMCTB. Po3pobiaeHo
MEXaHi3M 3[iICHEHHS CTPATETYHOrO IJIaHYBAaHHA Ha CIIbCbKOTOCIIOAAPChKOMY HiAIPUEMCTBI, 1110 CKJIAJAETHC i3
TPbOX IOCJIIZOBHUX €TaIliB: BUBHAYEHHS PiBHS CTPATErTYHOI CIIPOMOXKHOCTI CilIbCbKOTOCIIOAAPCHKOTO

MiJIPYEMCTBA 32 IOTIOMOTOI0 PO3p06ieHOi 36a1aHCOBAHOI CUCTEMU €KOHOMIYHUX ITOKA3HUKIB; MPOBEEHHS



CTpaTeriyHoro aHaslizy, BAKOPMCTOBYIOUYM BifTIOBiHI BU3HA4YEH] iHCTpyMeHTH; 106y Jj0Ba CTpaTerii NogaabIoro
PO3BUTKY MiJIIPUEMCTBA i3 BUKOPUCTAHHSIM CIIeLliaJIbHUX METOiB. PO3p06J1€HO TUIIOBY CTPATEril0 PO3BUTKY

CiJIbCBKOTOCIIOAPCHKOTO MiAIIPUEMCTBA HA OCHOBI METOly XOCUH KaHPI.

2. The dissertation deals with theoretical and methodological aspects of the development strategy, practical
recommendations for the formation and implementation of a strategy for the development of agricultural
enterprises have been developed. The classification scheme of various types of strategies has been improved by
supplementing the latter with new species, depending on the status of the agricultural enterprise entering the
market. A thorough analysis of the factors of influence creating positive or negative preconditions for the
formation and implementation of the development strategy is carried out. The peculiarities of implementation of
strategic management at agricultural enterprises of Ivano-Frankivsk region are investigated. A comprehensive
strategic analysis of the prospects of agricultural enterprises development was conducted. The mechanism of
strategic planning on an agricultural enterprise is developed, which consists of three successive stages: the
definition of the level of strategic capacity of the agricultural enterprise with the help of the developed balanced
system of economic indicators; conducting strategic analysis, using appropriate specified tools; construction of
the strategy of further development of the enterprise using special methods. A typical strategy for the
development of agricultural enterprises based on the Hoshin Kanri method is developed.
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