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Pedepar/anoTanis:

1. Makcumos C. b. MexaHi3M alaliTUBHOrO CTPATETiYHOrO IJIaHYBAHHS B CUCTEMI YIIPABIIiHHSA LisJIbHICTIO
IiANPUEMCTB BOJHOIO TPAHCIIOPTY Y AUCEPTALiliHIl poOOTi yIOCKOHAJIIEHO TEOPETUYHI 3aCaiu Ta PO3POOIEHNI
METOJIMYHUH MifXiT 010 PO3B'sI3aHHS IPO6JIeMH MiJIBUIeHHS ePeKTUBHOCTI CTPATEriYHOrO MIJIaHYBaHHS B
CHCTEMI YIIPaBIiHHSA JisJIbHICTIO MiJIIPUEMCTB BOJHOTO TPAHCIIOPTY 32 PaXyHOK BIIPOBAJIKEHHS [i€BOTO
IHCTPpYMEHTapIlo, a CaMe MeXaHi3My aJlaliTUBHOTO CTPATETriYHOrO IJIaHyBaHHs. PO3BUHYTO CYTHICThL KaTeropii
«CTpaTeriuHe yIpaBJliHHA», OOIPYHTOBAHO MiCLI€ i POJIb CTPATETiYHOrO IIJIaHYBAaHHS B CUCTEMI yIIPaBJliHHA
HiJNPUEMCTBOM, SIKE € KJII0YOBMM iHCTPYMEHTOM YIIPABJIiHHS [JIs1 Cy4aCHUX 6i3HeC-CTPYKTYP B CUJly HaOyTTsI HUM
HOBUX PHUC Ta HalIOBHEHHS HOBUMU (QYHKIiSIMU i BIaCTUBOCTSIMY, SIKMX BUMarae ajjanTaliiHa CKJIa/loBa,
PO3LIMPIOIOYY TAKUM YMHOM F'OPU3OHT CBOTO BIUIMBY. 3 OIJISIAY Ha PO3IJISIHYTI TEOPETUYHI MiAXOAY 40 TPAKTYBaHHS
MIOHSITTS «CTpaTErivHe IJIAHYBAaHHSA» — SIK (PYHKILiS, SIK NIPOLEC, SIK BUJ, HisSJIbHOCTI, SIK iHCTPYMEHT YIIPaBJIiHHS, K

OCHOBA CTPAaTEeTriYHOro yIpaBJliHHS, K peakllisi Ha 3MiHU — aBTOPOM iHTeprpeToBaHO HediHililo «afanTuBHe



cTpaTeriyHe IJIaHyBaHHS». 32 pe3yJIbTaTaMu JOCiIKeHHs iIHCTPyMEeHTapilo CTPaTeriyHoro mianyBaHHs 6yia
37ifiCHEHa IOr0 CUCTEMATU3AlLis ¥ BiANOBIIHOCTI O TPbOX IPYIL: aHAJITUYHI METOIU, MATPUYHI METOIU, METOLIU
IIPOTHO3YBAaHHS Ta MOJEJIIOBAHHS. AHAJIITUKO-IiarHOCTAYHA OL[iHKA CYy4aCHOT'O CTaHy IiJINPUEMCTB BOJHOTO
TPaHCIIOPTY $IK y CBITi, TaK i B YKpaiHi, BKadye Ha HE3HA4YHi TEHIEHLil 3pOCTaHHS, IEPEBAKHO YEPE3 HACIIIIKA
nangemii Covid-19. Oco6anBocTi PyHKIIOHYBAaHHS Ta PO3BUTKY rajly3i BOLHOTO TPAaHCIIOPTY YKpaiHu
IIpoaHasi3oBaHi 3a nepiog 2016-2021 pp. 3HayHa yacTKa y peasisallii BOOHOTo NoTeHuiany YKpaiHu 3ab6e3rnedyeTbcst
JyHaliCbKUM PEriOHOM y MEXKax SKOTr0 JOLiJIbHO BUAIJINTU IIPOBiIHY TPAHCIIOPTHY CYAHOIJIaBHY KoMIaHio [TpAT
«Ykpainceke JlyHaricbke napomnsnascTBo» ([IpAT «YI1»). [l yIOCKOHANIEHHS iIHCTPYMEHTAPil0 CTPATEriYyHoro
IIJIaHYBaHHS y JUCEePTalifHOMY JOCHiIKeHHi cOPMOBAHO MEXaHi3M aJalITUBHOr'O CTPATEriYHOTO IIJIaHyBaHHS 1JIsI
IiANpUEMCTB BOJHOIO TpaHCIIOPTy. Ha 0CHOBI MexaHi3My afjaliTHBHOIO CTPATEriYHOro IJIaHyBaHHS CPOPMOBAHO
METOJIMYHUI MiJIXif, 110 BKJIIOYA€ MOCIiIOBHI €Tanu: 00rpyHTyBaHHS HEOOXiJHOCTI pO3pOOKU alallITUBHOIO
CTPATEriyHOro IJIaHy; KOMIIJIEKCHUI MOHITOPUHT IisiZIbHOCTI MiATIPUEMCTBA; CTPATETiuHMi aHasli3 Ta POPMYyBaHHS
€JIEMEHTIB aJalITUBHOIO CTPATETIYHOTO IJIaHY; BUSHAYEHHS OYiKyBaHUX Pe3yJIbTATIB Bif] peasisalii afaniTuBHOrO
CTpaTeriyHoro MjaHy. 3alipolOHOBaHUI METOAUYHUMN MifXif, € IOKPOKOBOIO iHCTPYKLi€l 3 GOPMYyBaHHS Ta OLiHKU
aJlanTUBHOIO CTPATETIYHOrO IIJIaHY, a TAKOX OiIbII YiTKO persiaMmeHTye IIPaKTUYHY peasi3alilo MexaHi3my.
CucTeMaTu30BaHO BUAM CTpATeriil 1S MifIpUeEMCTB BOJHOTO TPAHCIIOPTY 3a PiBHSAMMU yIIpaBJliHHS (a came:
KOPIIOPaTUBHOMY, Ii0BOMY, QYHKIIIOHaJILHOMY i onepaliiiHoMy) Ta paH>KOBaHO 3a NPiOPUTETHICTIO y
BMKOPHUCTaHHI. 32 pe3ysbTaTaMU JOCIiI)KEHHSI 3alIPOIIOHOBAHO [0 BUKOPUCTAHHS YAOCKOHATIEHY aBTOPOM CUCTEMY
IHIMKATOPIB 1171 IPOBEAEHHS KOMIJIEKCHOTO MOHITOPUHTY MiZIIPUEMCTB BOJHOIO TpaHCopTy. CucreMa
IHIMKATOPIB CKJIAJA€ThCs 3 BOCBMU I'PYII: TEXHIKO-€KCIUIyaTallifiHa, iHHOBallitHO-IHBECTUL]illHA, PUHKOBA,
(pinaHCOBa, EKOHOMIUHOI e(PeKTUBHOCTI, OpraHizaliiliHa, eKoJIoTiyHa Ta KaJpoBOTO 3abe3neyeHHs, Ta JJ03BOJISIE
3[1iICHIOBATH BCEOIYHY i €(PEKTUBHY OLiHKY (PYHKLiOHYBaHHS MiAIIPUEMCTBA 32 PaXyHOK 0QJIaHCY MiX SIKICHUMMU Ta
KiJIbKICHMU TTIOKa3HWKaMH, a TaKOX HaZla€ IepeBary BifHOCHUM MTOKa3HUKaM Iepe[ HaTypaabHUMU. ATIpo6allito
3aIIPOIIOHOBAHOI0 MEXaHi3My aJaliTUBHOI'O CTPATEriyHOTO IJIaHyBaHHS OyJ10 3zilicHeHo Ha npukiani [IpAT «YIT».
3acTocyBaHHS peKOMEHJOBAaHUX CTPATETiil Ta 3alIpOIIOHOBAHUX CTPATETiUHUX 3aXO0/IiB, BDaxyBaHHS PO3PaXxOBaHUX
[IPOTHO3HUX TPEHIB, PE3YyJIbTATIB €KCIIEPTHOTO ONUTYBAaHHSA YIIPaBIiHCbKO-aIMiHiCTpaTUBHOrO cKkaagy ITpAT
«Y[IT» Ta HOpMAaTUBHUX 3HaY€Hb IIOKA3HUKIB, 5IKi BPaXOBYIOTh crielu]iKy HisIbHOCTI MiJIIPUEMCTB BOJHOTO
TPaHCIIOPTY, JO3BOJIMJIM PO3paxyBaTy IPOTHO3HI MOKA3HUKHU Aisl/IbHOCTI N1apOIJIaBCTBA 32 KJIIOYOBUMU
iHgukaropamu Ha nepiog 2024-2028 pp. Ouinka e(eKTUBHOCTI CTPATEriYHOro IJIaHY CBiT4UTDb PO NOLIIBHICTh
BIIPOBa>KeHHS po3pobisieHoro [TpoexTy CTpaTeriyHoro miaHy, o NiATBePAKY€EThCS MigBUIIEHHSIM JOX0ny Ha 58%
1Ipu 3pocTaHHi BuTpar Ha 40,69%, NO3UTUBHOIO 3MiHOIO YMCTOTO IIPUOYTKY Y I€B'SITHAALSTh PasiB, LOCSITHEHHS

PiBHSI PEHTA0€EIBHOCTI ¥ 12%, HapOILEHHS OOCATiB IIEpEBE3€Hb Ta BAHTAXK000Iry Maiike Ha 76%.

2. Maksymov S. B. Mechanism of adaptive strategic planning in the management system of water transport
enterprises. The thesis is devoted to the improvement of theoretical foundations and the development of a
methodical approach to solving the problem of increasing the effectiveness of strategic planning in the system of
managing the activities of water transport enterprises due to the implementation of an effective tools, namely the
mechanism of adaptive strategic planning. The essence of the «strategic management» category has been
developed. The place and role of strategic planning in the enterprise management system, which is a key
management tool for modern business structures due to its acquisition of new features and filling with new
functions and properties required by the adaptive component, thus expanding the horizon of its influence is
substantiated. Given the considered theoretical approaches to the interpretation of the concept «strategic
planning» - as a function, as a process, as a type of activity, as management tool, as a basis of strategic
management, as a reaction to changes - the definition «adaptive strategic planning». According to the results of
the study of strategic planning tools, they were systematized in accordance with three groups: analytical methods,
matrix methods, forecasting and modeling methods. Analytical and diagnostic assessment of the current state of
water transport enterprises both in the world and in Ukraine indicates insignificant growth trends, mainly due to
the consequences of the Covid-19 pandemic. The peculiarities of the functioning and development of the water
transport industry of Ukraine, analyzed for the period 2016-2021, show a significant reduction in sea



transportation of goods by type. As for passenger transportation in international traffic, it is characterized by a
sharp decline, and as a result of the suspension of transportation in 2020-2021. The current state of technical and
economic indicators of water transport enterprises is characterized by outdated and uncompetitive rolling stock,
lack of investment funds, rapid growth of costs, a significant percentage of unprofitable enterprises, and the level
of financial results is characterized by a slight upward trend. A significant share in the realization of Ukraine's
water potential is provided by the Danube region, in which it is appropriate to distinguish the leading transport
shipping company PJSC «Ukrainian Danube Shipping Company» (PJSC «UDP»). In order to improve the tools of
strategic planning, the mechanism of adaptive strategic planning for water transport enterprises. A methodical
approach based on the mechanism of adaptive strategic planning which includes successive stages was formed:
justification of the need to develop an adaptive strategic plan; comprehensive monitoring of enterprise activity;
strategic analysis and formation of elements of an adaptive strategic plan; determination of the expected results
from the implementation of the adaptive strategic plan. The proposed methodological approach is a step-by-step
instruction on the formation and evaluation of an adaptive strategic plan, and also more clearly regulates the
practical implementation of the mechanism. Systematized types of strategies for the water enterprise transport by
management levels and ranked by priority in use. According to the results of the study, the system of indicators for
comprehensive monitoring of water transport enterprises has been improved by the author. The system of
indicators consists of eight groups: technical-operational, innovative-investment, market, financial, economic
efficiency, organizational, environmental and personnel support, and allows for a comprehensive and effective
assessment of the functioning of the enterprise due to the balance between qualitative and quantitative indicators,
and also provides preference for relative indicators over natural ones. Approbation of the proposed mechanism of
adaptive strategic planning was carried out on the example of PISC «UDP». The application of recommended
strategies and proposed strategic measures, taking into account the calculated forecast trends, the results of an
expert survey of the management and administrative staff of PJSC «UDP» and the normative values of the
indicators that take into account the specifics of the activities of water transport enterprises, made it possible to
calculate the forecast indicators of steam shipping activities according to key indicators for the period 2024-2028.
The evaluation of the effectiveness of the strategic plan indicates the expediency of the implementation of the
developed Draft Strategic Plan, which is confirmed by an increase in income by 58% with an increase in expenses
by 40,69%, a positive change in net profit by nineteen times, the achievement of a profitability level of 12%, the
increase volumes of transportation and freight turnover by almost 76%.
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craHy. CyyacHi NiIxogu 10 BUCOKOE(QEKTUBHOIO BUKOPUCTAHHS 3aC00iB TpaHcnopTy: Marepianu XIII

MixHaponHOI HayKOBO-IIPAaKTUYHOI KOHPepeHLii (M. I3main, 8-9 rpynusa 2022 poky). 3anopiioks: AA Tanpem.

2022. C. 411-413. (0,1 mpyK. apK.).
HaykoBa (HayKOBO-T€XHiYHa) IPOAYKILis:
ConuiasibHO-€KOHOMIYHA CIIPSIMOBaHIiCTh:

OxopoHHi goKymeHTH Ha OIIIB:

BrnpoBazkeHHS pe3yJIbTaTiB AHCEPTaLii: [IiaHyeTbes 10 BIPOBaIKEHHS

3B'S130K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA/KEPiBHHUKIB (KOHCYJIbTAaHTA)

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. Cemenuyk Tertana bopucisHa

2. Tetiana Semenchuk

KBasidikamis: k. e. u., nouenr

InenTudgikarop ORCID ID: 0000-0001-7834-1655

HoparkoBa indopmamist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO0H: Jlep>kaBHMII yHiBEpCUTET iHPPACTPYKTYPH Ta TEXHOJIOTi
Kopg 3a €IPIIOY: 41330257

Micuesnaxo,zm(emm: ByJ1. Kupunisceka, 6ya. 9, Kuis, 04071, Ykpaina

dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBriHHS: MiHicTepCcTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

VII. BizomocTi npo odiniiHHX ONIOHEHTIB Ta PEIeH3€HTiB

OdiuiiiHi OTIOHEHTH



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. JloxxaueBcbka OsieHa MuxansiBHa

2. Olena Lozhachevska

KBasidikamis: 1. e. u., npodecop, 08.00.04

ImenTudikarop ORCID ID: 0000-0001-8462-925X

JoparkoBa iHdopmamist:

IToBHE HaﬁMeHyBaHHﬂ IOPUOHUYHOL 0C00H: HarioHanbHU# TPAHCTIOPTHUI yHIBEPCUTET
Kopg 3a €IPIIOY: 02020915

Micue3Haxoa KeHHS: , Kuis, , Ykpaina

dopma ByTacHOCTI:

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

BiacHe IIpi3Buie Im'sa ITo-6aTbKOBI:
1. BoxkpyHosa Osbra BsueciaBiBHa

2. Olga Vorkunova

KBasigikanis: . e. u., nou., 08.00.04

InenTudgikarop ORCID ID: 0000-0003-2451-5853

JopaTrkoBa inHpopmanist:

IloBHe HafIMeHyBaHHSI IOPUIUYHOL 0CO0H: OjieCchKUil HalliOHAIbHUIT MOPCHKUII yHIBEPCUTET
Kog, 3a €IPIIOY: 01027777

Micue3Haxoo KeHHS: , Ozeca, 65029, Vkpaina

dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCcTBO OCBITH i HAayKu YKpaiHu

ImentTudikarop ROR: He zacrocoyerbcs

PeuenseHTu

Biacue IlpizBuuie Im's I1o-6aThKOBI:
1. IkypeHKo Osbra BomogumupisHa

2. Olga Shkurenko

KBasigikamnis: n. e. u., nouenr, 08.00.03

I,ILeHTI/I(l)iKaTOP ORCID ID: 0000-0002-0460-4800

JoparkoBa iHdpopmamnis:

IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI OCOOH: [lepkaBHUIi yHIBEPCUTET iHPPACTPYKTYPH Ta TEXHOJIOTII

Kopg 3a €IPIIOY: 41330257



Micueanaxonx{eﬂﬂﬂ: ByJ1. Kupuiisceka, 6ya. 9, Kuis, 04071, Ykpaina
dopma BracHOCTI: JlepxaBHa
Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Kobatiok MapuHa BosogumupiBHa

2. Marina Kovbatyuk
KBasigikanis: k. e. n., npodecop, 08.00.04
Inentudgikarop ORCID ID: 0000-0002-1149-6537

JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHSI IOPHUAUYHOI OCOOM: [lepkaBHUIl yHIBEPCUTET iHPPACTPYKTYPY Ta TEXHOJIOTIN

Kopg 3a €IPIIOY: 41330257

Micueanaxo,u;meunﬂ: ByJ1. Kupuniscbka, 6yz. 9, Kuis, 04071, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoOMOCTi
BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI
TOJIOBH paju

ByiacHe IIpizBuie Im'sa ITo-6aTbKOBI
rOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasibHUMH 3a HiATOTOBKY

00JI1iKOBUX JOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallilo HAyKOBOi

OisIJIbHOCTI

Bbousp Caityiana MuxailiBHa

Bousp Caitniana MuxanniBHa

Makcumenko OJsieHa

VKpIHTEI

Opuenko Tetsana AHaTosiiBHa



