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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. MeTopuyHe 3a6e3ne4eHHs IPUNHSTTS CTpaTeriYHuX pillleHb y KOPIIOPATUBHOMY YIIPaBJIiHHI MifIIPUEMCTBOM

2. Methodological support of strategic decision-making in corporate governance

Pedepar:

1. O6’eKT HOCiI)KEHHS: MPOLLEC IPUIHSATTS CTPATEriYHUX PillleHb y KOPIIOPAaTUBHOMY YIIPaBJliHHI IIiANPUEMCTBOM,;
MeTa poOGOTU: PO3BUTOK TEOPETUYHHUX I10JIOKEHD, (POPMYBAHHS METOAUYHOTO 320€311€4€HHSI IPUNHSITTS
CTpaTeriYHuX pilleHb y KOPIIOPATUBHOMY YIIPaBJIiHHI MiATIPUEMCTBOM; METOJMKA NOCJIIKEHHS Ta anaparypa:
IHIYKTUBHUM 1 JeIYKTUBHUI METOIM, METOIY aHaJli3y i CUHTE3y, METOLM EMITIPUYHOrO JOCIiIKEHHS, METOZ,
6araTOBMMIipHOTrO IIKAMOBAHHS, MeTOAM (PiHAHCOBO-E€KOHOMIUYHOrO aHai3y; TEOPETUYHi Ta IPaKTU4HI Pe3yJbTaTHU:
opraHizauifiHe 3a6e3re4eHHs IPUUHSTTS CTPaTeriyHuX pillleHb B CUCTEeMi KOPIIOPATUBHOTO YIIPABJIiHHS, 110
copMOBaHe 3a KOHTPOJIIOIOYMMU, KOOPAMHYIOUMMH Ta PETJIAMEHTYIOUMMH JIiIMU HarJIsI0BOI paziv, CTBOPIOE
YMOBH KOJIETialIbHOCTI, iH(pOpMaLifiHOi IPO30POCTi Ta 6€3KOHQIIIKTHOCTI IPUMHSITTS CTPATEriYHUX PillleHb;
aHaJiTUYHe 3a6e3Me4YeHHs IPUIHATTS CTPATETiYHMX PillleHb, BiIMiHHICTIO SKOTO € C(POPMOBAHUI KOMILJIEKC

[IOKa3HUKIB Ta METOJiB JJIs1 aHAJIi3y IPiIOPUTETIB PO3POOKYU CTPATETiYHUX pillleHb, OLiHKY [T0Ka3HUKiB-iHANKATOPIB;



METOJIWYHUI MiJXiJ] 1O OLiHIOBAHHS MO>KJIMBOCTi BUHMKHEHHS KOH(JIIKTiB KOPIIOPATUBHUX iHTEPECIB IIPU
MIPUMHSTTI CTPATEriYHUX PillleHb Ha MifIIPUEMCTBI, [ii SIKOTO Bif[IOBifal0Th BU3HAYEHIN CTPYKTYPHO-JIOTIYHIN
IIOCJIiIOBHOCTI: «00'€KT CTPATETiYHOrO PillIEeHHS» — «KJII0YOBi YYaCHUKU NPUMHSTTS CTPATETri4YHOrO PillleHHS» —
«iHTE€peCHU OCHOBHUX I'PyIl YYaCHUKIB KOPIIOPATUBHUX B3a€EMOBIIHOCUH» — «IIOTEHLilHi IpKepesla BAHUKHEHHS
KOHJIIKTY»; IOHSTTS «CTPaTeriuyHe PillleHHS», SIK Pe3yJbTaT KOJIEKTUBHOTO BUOOPY CTpPATETiuHUX 1iisei, 3aco0iB Ta
Iil, IO BifIIOBiNAIOTh MPUHIMIIAM KOPIIOPATUBHOTIO YIIPABJIiHHS Ta BPAXOBYIOTh iIHTEPECU OCHOBHUX I'PYIL
YYaCHUKIB KOPIIOPaTUBHUX B3a€EMOBIIHOCUH; Klacudikallisl BUZiB CTpaTeriyHMX pillleHb 32 PaXyHOK CMCTeMaTu3allii
K1acuQpikaliHUX O3HaK, BUIIJIEHHS Ta IPYIIyBaHHS TAaKUX BUMIB CTPATEriYHUX PillleHb, IO Bi[IOBiAAIOTh:
OPraHi3aliHOMY aCIeKTy; iIHCTPYMEHTAJILHOMY aCIEKTY; ACMEKTY 1IiJIeBU3HAYEHHS; IPEJMET i CTYIIiHb
BIIPOBAP)KEHHSI: pO3POOKU BIIPOBAPKeHi B TpakTuyHy HistnbHICTb [IpAT «V.IT.E.K.», BAT «Typ6oaTom», XHEY im. C.
Kysnens npu BukiananHi gucuuilid «KoprnopaTuBHi KOHQIIKTY Ta MeToAu ix MofoaHHs» Ta «CTpaTeriyHuin
aHasi3» 17151 MaricTpis cnenianbHOCTI "O6IK i ayguT"; cpepa BUKOPUCTAHHS: IPUNHATTS CTPATEriYHUX pillleHb Yy

KOPIIPAaTMBHOMY YIIpaBJliHHI MalIMHOOYiBHUX MiANPUEMCTB, HaBYaJIbHUI IIPOLEC.

2. The object of research: the process of strategic decision making in corporate management; purpose of research
work: theoretical principles, methods and tools for strategic decision making in corporate management; research
method and apparatus: inductive and deductive methods, methods of analysis and synthesis, empirical research
methods - observation, comparison, experiment and measurement method of multidimensional scaling, methods
of financial and economic analysis; theoretical and practical results: organizational support of strategic decision
making in the system of corporate management, which, as opposed to the existing, is formed on the basis of
controlling, regulating and coordinating activity of the Supervisory Board, creates conditions of collegiality,
information transparency and non-conflict strategic decision making by means of complex organizational
measures rules and procedures; the analytical support for strategic decision-making which includes a set of
indicators and methods for the analysis of strategic priorities performance-indicators as well as their
interpretation of the facts in order to indentify possible distortion of financial and economic information to
eliminate the conflict of strategic solutions; the methodical approach to assessing the potential for conflicts of
interests in relation to corporate strategic decisions in the company, which action meets certain structural and
logical sequence "for strategic decisions" - "key participants of strategic decisions making" - "the interests of the
major groups of participants in corporate relationships" - "potential sources of conflict", and the difference is
formed by a set of indicators for identification of conflict situations; the content of the concept of "strategic
decision" that as opposed to the existing is based on the principle of its adoption in corporate management and
defines it as the result of collective choice of strategic goals, methods and actions which coincides with the
principles of corporate governance and takes into account the interests of the main stakeholder groups of
corporate relationships; classification of strategic decisions by systematizing of classification signs, selection and
grouping these types of strategic decisions that meet: the organizational aspect - on the basis of the existing
models of strategic decision making in the corporate enterprise management; instrumental aspect - on the basis of
completeness of knowledge and methods of usage; aspect of goal setting - with degining of goals and content of
issues that are included in strategic decisions; Subject and extent of implementation: recommendations are
implemented in practical activities of PJSC "U.P.E.K.", OJSC "Turboatom", Simon Kuznets Kharkiv National
University of Economics in teaching subjects "Corporate conflicts and methods of their overcoming" and "Strategic
analysis" for masters in "Accounting and Auditing"; applicability: strategic decision making in corporate
management of machine-building enterprises, educational process.
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