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Pedepar:

1. Inceprarifina po60Ta IPUCBIYEHA JOCTIIKEHHIO TEOPETUYHNX, METOOUYHUX i IPUKJIAIHUX ACIEKTiB YIIPaBJIiHHS
BUPOOHMYOIO JisIIbHICTIO CijIbCbKOTOCIOJAPChKUX MiAIIPUEMCTB Y Cy4aCHUX YMOBax TpaHc@opmallii arpapHOro
CEKTOPY €KOHOMIKU. AKTYyaJIbHICTh TEMATUKM BU3HAYAETHCS 3POCTAHHIM CKJIAIHOCTI (PYHKLIOHYBAaHHS arpapHOro
BUPOOHUILITBA, TOCUJIEHHSIM BILJIMBY 30BHIIIHIX PU3UKIB, TEXHOJIOTIYHNMU 3MiHAMU Ta HEOOXIAHICTIO MiABUILEHHS
eeKTUBHOCTiI BUKOPUCTaHHS BUPOOHUUYUX pecypciB. CyyacHi yMOBY TOCIIOAPIOBaHHS XapaKTepPU3YIOThCs
IVMHAMIYHICTIO PUHKOBOTO CEPENOBUIIQA, iHTErpalilHUMU MIPOLeCaMy, 3MiHAMU iIHCTUTYLIIMHOTO PETYJIIOBaHHS Ta
3POCTaHHSM POJIi iIHHOBaLiMHUX i 1M(PPOBUX iIHCTPYMEHTIB YIIPABJIiHHS, 10 3yMOBJIIOE MOTPEOY Y BLOCKOHAIEHHI
IiAXOiB KO YIIpaBJIiHHS BUPOOHMYMMU IIpoliecaMu. BupobHUYa AisiIbHICTD CilTbChKOTOCIIOAAPCHKUX MiATIPUEMCTB
PO3IJISIAAETHCS SIK CKIIafHA 6araTopiBHEBa CUCTEMA, sIKa OXOILJIIOE B3AEMOJIiI0 PECYPCHUX, TEXHOJIOTTYHUX,
OpraHizalifHUX i EKOHOMIYHMX KOMIIOHEHTIB, CIIPSIMOBAHUX Ha 3a6€3M1€4E€HHS Pe3yIbTaTUBHOIO (PYHKLIOHYBAaHHS
nmianpueMcTB arpapHOTro cextopy. li crienudika BU3HAYAETHCS 3a/1EXKHICTIO Bifl MPUPOIHO-KIiMAaTUYHUX (aKTOPIB,

CE30HHICTIO BUPOOHUYUX [MKJIiB, BUCOKUM PiBHEM HEBU3HAYEHOCTI, 3BHAYHOIO KAMiTaIOMICTKICTIO Ta HEOOXiTHICTIO



edexTMBHOI KOOpAMHALil BUPOOHMYHUX i YIIPaBIiHCBKUX MPOLIECIB. Y LIUX YMOBaX yIPaBJIiHHS BUPOOHNYOIO
LisiyIbHICTIO HabyBae CTpATErivHOro 3HAUEHHS! SIK KIII0U0BUil (pakTOp 3a6e31edeHHs CTIHKOCTI MigIPUEMCTB, ixX
aJIalITUBHOCTI [0 3MiH 30BHILIIHBOTO CEPENOBUIIA TA 3LATHOCTI 10 PO3BUTKY. CUCTEMATH3Aallisl HAyKOBUX IiIXOiB [0
VIPaBJliHHS BUPOOHUYOIO [isSJIBHICTIO JO3BOJISIE PO3IJISAAATH ii uepe3 npusMy iHTerpaltlii CMCTEMHOTO, IIPOLECHOTO,
pecypcHO-QYHKIIOHAIBHOTO, iHCTUTYLIHOTO Ta aJAalTUBHOTO IiTXOMiB, 0 3a6e3nedye GopMyBaHHS
KOMIIJIEKCHOTO 6a4€HHS1 YIIPaBJIiHChKUX [IPOLIECIB Y CiJIbCbKOIOCIONAPChKUX MigpueMcTBax. CUCTEMHMH MigXiz,
nepep6aydae po3risy BUpOOHUYO] AislIbHOCTI SIK 11iliCHOI 6araTopiBHEBOI CUCTEMH, Y SKill B3A€EMOJiI0Th BUPOOHUYL
pecypcH, TEXHOJIOTIUHI IPOLIeCH, OPraHi3aliliHi CTPYKTYPH Ta YIIPABJIiHChKiI MEXaHi3MU, a €(PEKTUBHICTb
(YHKLIOHYBaHHS BU3HAYAE€THCS Y3TOMIKEHICTIO €JIEMEHTIB i 3aTHICTIO CUCTEMU MiATPUMYBAaTU PiBHOBAry B yMOBax
IVHaMivyHOro cepenosula. [IpouecHuil nigxiz akleHTye yBary Ha yIpabJiliHHi [10CJIiJOBHICTIO B3a€MOIIOB SI3aHUX
onepalii i IOTOKiB PECYypCiB, 10 AO3BOJIsIE ONTUMi3yBaT BUPOOHNYI IMKIIY, NiIBALLYBATH €(DEKTUBHICTDb
BUKOPUCTAHHS 4acy Ta 3MEHIIYBAaTH BTPATH, IOBS13aHi 3 HEY3TOJPKEHICTIO onepauiiiHux fiil. PecypcHo-
dyHKUiOHANIBHUH MifXi CIPSIMOBAaHUI Ha OLiHIOBaHHS Pe3yJIbTATUBHOCTI BUKOPUCTaHHS BUPOOHUYOTO MTOTEHIiany
yepes aHajli3 B3aEMO3B'I3Ky MiX pecypcaMu, QyHKIiSIMU YIIPABIiHHS Ta JOCSTHYTUMY €KOHOMIYHUMU
pe3yJsibTaTaMy, 10 CTBOPIOE MigIPYHTS [J1s MiABUILEHHS IPOAYKTUBHOCTI i1 3a6€e311e4eHHs PalliOHaJIbHOTO
posmoziny pecypciB. IHCTUTYLIHNMIT MiAXiK 703BOJIsIE BPaXOBYBATH BIIMB (OPMAIbHUX HOPM, PEryJISTOPHUX
MeXaHi3MiB, KOHTPAKTHUX BiTHOCHH i HeOpMabHUX MTPaBUJI [TOBEIiHKY Ha OpraHisallilo BUpOOGHUYMX MTPOLIECiB,
(POpMyBaHHS CTUMYJIiB EKOHOMIYHUX CYyO'€KTIB i 3HVDKEHHS TPAHCAKLiTHMX BUTPAT. ADANTUBHUI MiXiJl OpieHTye
VIPaBIIiHHS Ha THYYKe pearyBaHHS Ha 3MiHM cepenoBula GyHKIIIOHYBaHHS, 11O Nlepedadyae BUKOPUCTAHHS
CLIeHapHOTO IIJIaHYBaHHSI, PUBUK-OPi€EHTOBAHUX iHCTPYMEHTIB i MeXaHi3MiB MBUIKOI IepebyA0BY BUPOOHUYNX
IIPOLIECIB BiJIIOBiAHO O HOBUX EKOHOMIYHMX, TEXHOJIOTIYHUX 2060 iHCTUTYLIHNUX YMOB. [loeiHaHHS 3a3HaYEHUX
iIXOMiB CTBOPIOE KOHLIENTYaJIbHy OCHOBY iHTETPOBAHOI MOZEJIi YIIPABJIiHHS BUPOOHUYOIO [IisI/IbHICTIO, sIKa
I03BOJIsIE 326€3MeYUTH OalaHC MK CTPaTeTiYHOI0 OpieHTalliel0 PO3BUTKY MiATIpUeEMCTBA Ta €(PEeKTUBHICTIO
oIepawiliHOro yIpaBJliHHS, CIPUsIE NiABUILEHHIO aJallITUBHOCTI BUPOOHUYMX CUCTEM i (POpMyBaHHIO
IOBrOCTPOKOBOi KOHKYPEHTOCIIPOMOXKHOCTI arpapHux mnianpuemcts. Oco6IMBOCTi BUPOOHUYO] [isI/IbHOCTI
CiZIbCBKOTOCMOAPChKUX MiMTPUEMCTB 3yMOBJIIOIOTh HEOOXiAHICT GOPMyBaHHS €(PEKTUBHUX MEXaHi3MiB
VIPaBJIiHHS, 3JaTHUX 320€3NeYUTH 6allaHC MK CTpaTeTriYHUMU LiJIIMU PO3BUTKY Ta ONepaliiHUMU 3aBAAHHSIMU
BMPOOHULITBA. 3HAYHY POJIb Biflirpae y3roJpKeHiCTh YIIPaBliHChbKUX (PYHKLIiN IIJIaHYBaHHSI, OpraHisallii, MOTUBali,
KOOpJMHALil Ta KOHTPOJIIO, SKi Peasi3yloTbCs Yepe3 CUCTEMY OpraHi3aliiHO-€eKOHOMIYHUX iHCTPYMEHTIB.
Bax/iMBUM acIieKTOM € iHTerparis yrpassiHHS BUPOOHNYMMU IIpoliecaMu 3 PiHAHCOBUM IJIAHYBAHHSM,
JIOTiCTUYHUMHU PillleHHSIMU Ta iHpopMalliflHO-aHAJIITUYHUMU CUCTEMaMU. AHAJIi3 Cy4acHOro CTaHy BUPOOHUYO]
IiSJIBHOCTI CiJIbCbKOTOCIIONAPChKUX MIANPUEMCTB CBiIUNTD PO HASBHICTb CYTTEBUX CTPYKTYPHUX 3MiH y PO3BUTKY
arpapHoro CEKTOpY, sIKi MPOSBJILIOTbCS Y TpaHcdopMalii BUpo6HUYOi crienianizanii, 3MmiHi MaciTabis
rocIioflapioBaHHs, IOCUJIEHH] KOHLIeHTpalii pecypciB i HeoOxiIHOCTI ajanTatlii 1o HOBUX YMOB (PyHKLiOHYBaHHS. L]i
IIPOLIECH CYIIPOBOMKYIOTHCS [TepeOopieHTalli€lo MiANPUeMCTB Ha 0isIbll peHTa0eIbHI BUIY AisJIbHOCTI, ONTUMIi3allielo
BMPOOHMYMX CTPYKTYP i NOIIYKOM €(pEeKTUBHIIINX MOJieJIel Opradisanii Bupo6HMLTBa. [loCcuIeHHS KOHLEHTpallii
3eMeJIbHUX, MaTepiabHO-TeXHIYHUX | PiHaHCOBUX pecypciB 3MiHIOE XapaKTep yIPaBIiHHS BUPOOHUYNMU
IpouecaMy, MiABUILYI0YY 3HAYEHHS CTPATEriYHOro IVIAaHYBAaHHS, KOOpAUHALIil [ig/bHOCTI CTPYKTYPHUX IiAPO31iIiB

i 3acTOCYBaHHS Cy4aCHUX iHCTPYMEHTIB MEHEIKMEHTY.

2. The dissertation is devoted to the study of theoretical, methodological, and applied aspects of managing
production activities of agricultural enterprises under the modern conditions of transformation of the agrarian
sector of the economy. The relevance of the research topic is determined by the increasing complexity of
agricultural production functioning, the growing influence of external risks, technological transformations, and the
necessity to improve the efficiency of production resource utilization. Modern business conditions are
characterized by the dynamism of the market environment, integration processes, changes in institutional
regulation, and the growing role of innovative and digital management tools, which necessitates the improvement
of approaches to production management. The production activity of agricultural enterprises is considered as a
complex multi-level system that encompasses the interaction of resource, technological, organizational, and



economic components aimed at ensuring effective functioning of agrarian enterprises. Its specificity is determined
by dependence on natural and climatic factors, seasonality of production cycles, a high level of uncertainty,
significant capital intensity, and the need for effective coordination of production and managerial processes.
Under such conditions, production management acquires strategic importance as a key factor ensuring enterprise
resilience, adaptability to environmental changes, and development capacity. The systematization of scientific
approaches to production management makes it possible to consider it through the integration of systemic,
process, resource-functional, institutional, and adaptive approaches, which ensures the formation of a
comprehensive vision of management processes in agricultural enterprises. The systems approach involves
viewing production activity as an integrated multi-level system where production resources, technological
processes, organizational structures, and management mechanisms interact, while operational efficiency is
determined by the consistency of elements and the ability of the system to maintain balance under dynamic
conditions. The process approach focuses on managing sequences of interrelated operations and resource flows,
enabling optimization of production cycles, improvement of time efficiency, and reduction of losses caused by
operational inconsistencies. The resource-functional approach is aimed at evaluating the effectiveness of using
production potential through analyzing the relationship between resources, management functions, and achieved
economic results, thereby creating a basis for increasing productivity and ensuring rational resource allocation.
The institutional approach allows consideration of the influence of formal norms, regulatory mechanisms,
contractual relations, and informal behavioral rules on the organization of production processes, the formation of
economic incentives, and the reduction of transaction costs. The adaptive approach focuses management on
flexible responses to environmental changes, including scenario planning, risk-oriented tools, and mechanisms for
rapid restructuring of production processes in accordance with new economic, technological, or institutional
conditions. The combination of these approaches forms the conceptual basis of an integrated model for managing
production activities, which ensures a balance between strategic development orientation and operational
management efficiency, enhances adaptability of production systems, and supports the formation of long-term
competitiveness of agricultural enterprises. The specific features of agricultural production activities necessitate
the formation of effective management mechanisms capable of balancing strategic development objectives with
operational production tasks. The consistency of management functions - planning, organization, motivation,
coordination, and control - plays a significant role and is implemented through a system of organizational and
economic tools. An important aspect is the integration of production management with financial planning, logistics
solutions, and information-analytical systems. The analysis of the current state of production activities of
agricultural enterprises indicates significant structural transformations within the agrarian sector, manifested in
changes in production specialization, business scale transformation, increasing concentration of resources, and
the need for adaptation to new operational conditions. These processes are accompanied by a reorientation
toward more profitable activities, optimization of production structures, and the search for more efficient
organizational models. The increasing concentration of land, material-technical, and financial resources changes
the nature of production management, strengthening the role of strategic planning, coordination of structural
units, and application of modern management tools.
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2. Iryna V. Artimonova

KBasidikamis: . e. n., nouenr, 08.00.04

ImenTudikarop ORCID ID: 0000-0003-1054-1356

JoparkoBa iHdopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: BinonepKiBChKUil HalliOHA/IbHUIA arpapHU yHiBEpCUTET
Kopg 3a €IPIIOY: 00493712

Micuesﬂaxon)KeHHﬂ: 1. CobopHa, bina Llepksa, Binouepkiscekuii p-H., 09100, Ykpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI
Biacue IlpisBume Im'st [To-6aThKOBI Iacka Irop MukoanoBy

TOJIOBH pajgu



BaacHe IlpizBume Im's I10-6aTbKOBI [Tacka Irop Mukonaiosuy

TOJIOBYIOYOTO Ha 3acCiiaHHi

BiznoBigasbHUH 3a MiATOTOBKY AprimoHoBa IpuHa BikropiBHa
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




