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1. DopmyBaHHS Ta pO3BUTOK CTPATEriYHOTO YIPABJIiHHS BUPOOHUYOIO [isJIBHICTIO ClIbCBKOTOCIIOAPChKUX

MigIIprUEMCTB

2. Formation and development of the strategic management of the production activity of agricultural enterprises

Pedepar:

1. O6'eKTOM [OCITIPKEHHS € TIPOLIEC CTPATETiYHOr0 YIPaBIiHHS BUPOOHUYOIO AisJIbHICTIO CiJIbCbKOTOCIOAAPChKUX
HiANPUEMCTB, eTany Ta (aKkTopH, 10 HOro GopMy0Tb. METOI0 IUCEepPTaLifHOI pOOOTH € TEOPETUKO-METOAUYHE
OOI'PYHTYBaHHSI Ta pO3pO6OKa IPAKTUYHOTO iHCTPYMEHTAPIlo 3 GOPMYyBaHHS Ta NOLAJBIIOTO PO3BUTKY CTPATEri4HOTO
VIPaBJIiHHS BUPOOHUYOIO [isJIbHICTIO CiIbCHKOTOCIIONAPChKUX MiNIPUEMCTB. Y IrcepTallii 3aCTOCOBYBaINCS
METOJI HayKOBOTI'O y3arajbHEHHS i IPUYMHHO-HACJIIKOBUX 3B'S3KiB; MOHOrpaQiuHMi, CTpaTEeridyHUi aHali3;
SWOT-anani3; meron SPACE; metonu iHOyKuii Ta genyKuii, 6araToppakTOpHOro KOpeJsLiHO-PErpeciiiHoro
aHaizy; rpadiuHe MozesIoBaHHS, aHKeTyBaHH. TeopeTnyHi i IPaKTU4HI Pe3y/IbTaTy JOCTiIKEHHS BU3HAYAI0ThCS
HEeOOXiJIHICTIO pO3POOKY HOBUX TEOPETUYHUX MiIXOIB Ta IPAaKTUYHUX 3aX0[IiB 11010 (GOPMYBaHHS CTPATETiYHOTO
yIPaBJliHHS BUPOOHUYOIO [isJIBHICTIO CiIbCBKOTOCIIONAPCHKUX MiANnprueMcTB. HaykoBa HOBU3HA: BIIEPIIE
3aMpOINIOHOBAHO 3[ilICHIOBATU OLIHKY Pe3yJIbTaTiB CTPATEriYHOro YNPaBJIiHHS BUPOOHUYOIO [isi/IbHICTIO

CiJIbCHKOTOCITONIAPCHKUX IMIIPUEMCTB Ta iX MO3UIIiIF0BAaHHS 332 3HAYEHHSIM BiJHOCHOTO iHTerpajpHOro KoedilieHTa



e(EeKTUBHOCTI BUKOPUCTAHHS KalliTasly i TPyL0BUX PECYPCiB; yIOCKOHAJIIEHO CUCTEMY 3aXO[iB, CIIPSIMOBAHUX HA
[IOKpAILleHHS CTPATETiYHOr0 YIIPaBIiHHS BUPOOHNYO-TOCIIONAPCHKOIO HisJIbHICTIO CiIbCHKOTOCIIONaPChKUX
IiANPUEMCTB 3 YpaxyBaHHIM He3aJleXXHUX (aKTopiB, 10 BIVIUBAIOTh Ha ii epeKTUBHICTb Ta 3a06€31€4yI0Th
KOHKYPEHTOCIIPOMOJKHICTb Cy0'€KTiB rOCIIOAPIOBAaHHS; TEOPETUYHY iHTEPIIPETALLIO IOHATTS CUCTEMU
CTPaTETiYHOro YIpaBiliHHA K CYKYITHOCTI OpraHis3auiiHO-eKOHOMIYHUX MEXaHi3MiB, CIIPMOBAaHUX Ha peai3aliiio
IOCJiIKYBaHUX yIPaBJliHCbKUX IIPOLLECiB; HAOYJIM [IOAAJIBIIONO PO3BUTKY TPAKTYBaHHSI CTPATEriYHOTO YIIPaBJIiHHS
SIK IIO€TAIHOIO IIPOLIECY, SKUI I'PYHTYEThCS HA pe3yJbTaTax CTPATErivyHOro aHali3y, 10 BUCTyIIa€ IHCTPYMEHTOM
CBOEYACHOTO KOPUTYBAHHS CTPATEriyHOro IJIaHY; pEKOMEHallii CTOCOBHO PO3POOKU CTPAaTEriYHMX ajIbTEPHATUB Ta
BiTIOBiTHMX KOHLETLIi1 YIIPaBJliHHS BUPOOHMUYOIO JisITIbHICTIO, 10 IO3BOJISATh BPaXyBaTH 3MiHU 30BHILIHBOTO
CepeloBUIIA Ta CIPUATUMYTD HiJBUILIEHHIO €(PEeKTUBHOCTI BUKOPUCTAHHS KaliTaly Ta IPUOYTKOBOCTI
CiZIbCPKOTOCNOAAPChKUX MiANpueMCTB. CTYIiHb BIPOBAIKEHHS: PE3YJIbTAaTU AOCIiIPKEHHSI BUKOPUCTOBYIOTHCS B
[IPaKTUYHIN JisJIbHOCTI YMAHCBHKYM YIIPaBJIiHHAM arpolIpOMUCIIOBOTO PO3BUTKY YMAHCBHKOI PalilOHHOI Iep>KaBHOI
agMiHicTpalii, y BUpoOHUYO-TOCIIONAPCHKIi [isiIbHOCTI CifIbCbKOrOCIIONAPChKOro MifIIPUEMCTBA Ta B HABUYaJIbHOMY

nporeci YMaHChKOro HalliOHaJIbHOTO YHIBEPCUTETY CaliBHULITBA.

2. The object of the investigation is the process of the strategic governing of the agricultural enterprises
production activity, the stages and factors that form it. The aim of my candidate thesis is the theoretical-
methodical grounding and developing practical tools to form and further develop the strategic governing of the
agricultural enterprises production activity. Such methods of scientific generalization and causal relationships
were used in the thesis as monographic, strategic analysis, SWOT-analysis, SPACE-method, induction and
deduction, the methods of multifactorial, correlation-regression analysis, graphic modeling, survey. The theoretic
and practical results of the research are defined by the necessity to develop new theoretic approaches and
practical measures to form the strategic governing of the agricultural enterprises production activity. Scientific
innovation: for the first time it was offered to make the evaluation of the results of the strategic governing of the
agricultural enterprises production activity and their positioning according to the value of the relative integral
coefficient of the effectiveness of the capital and labor resources use; improved: the system of the measures
directed to improve the strategic governing of the agricultural enterprises production activity with considering
independent factors that influence its effectiveness and ensure entities' competitiveness; theoretical
interpretation of the notion strategic governing system as a complex of organizational-economic mechanisms
directed to realize the researched governing processes; further development have been acquired: the treatment of
the strategic governing as an incremental process, that is grounded on the results of the strategic analysis that is
an instrument of the timely strategic plan adjustment; the recommendation about the development of the strategic
alternatives and appropriate concept of the production activity governing, that allow to consider the external
environment changes and will help increase capital use efficiency and agricultural enterprises profitability. Degree
of implementation: the results of the research are used in the practical activity of Uman Agricultural Development
Department of Uman District State Administration, in the production activity of an agricultural enterprise and in
the educational process of Uman National University of Horticulture.
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