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1. ¥V nuceprauiiiniit pob0Ti BUpilIEHO aKTyajibHE HAYKOBO-TIPUKJIAZHE 3aBaHHs, IO [10JIArajlo B MiJBUIIEHH]
€(PEeKTUBHOCTI CUCTEMU PU3UK-MEHEIPKMEHTY TPAHCIIOPTHHUX MiANPUEMCTB 32 PaXyHOK PO3POOKH Ta
YIOCKOHAJIEHHSI TEOPETUYHUX, METOAMYHUX [10JI0’KE€Hb Ta IPUKJIAAHUX MOEJIEN Ta METOiB yIIPaBJliHHA
€KOJIOTIYHMMM PU3UKAMU B IPOEKTaxX QyHKLIOHYBaHHS BifTIOBIIHUX Cy0'€KTiB rOCIOAPIOBaHHS. Y POOOTI
IIPOBENIEHO aHaJli3 CTaHy MiAIPUEMCTB TPAHCIIOPTHOI rany3i YKpaiHy, po3IyIsIHyTO OKPEMi [TIOKa3HUKHU, 30KPEMA,
(iHaHCOBO-€KOHOMIYHi, 110 XapaKTePU3YIOTh iXHIO FOCIIOAAPChKY [isJIbHICT. 3a3HAaU€HO, 110 HECTAbiIbHICTD
CBiTOBOi €EKOHOMIKH, €KOHOMIUYHOTO CTaHy MiJIIPUEMCTB TPAHCIIOPTHO] rajlysi 4epe3 BIIUB KpU3 Ta iHIIUX (PaKTOPIB,
€BOJIOLLiSl YIIPABJIiHCHKUX MIPAKTUK, 30KPEMA, METOJOJIOTi] yIIPaBJIiHHA IPOEKTaMHU, TOJAJIbIIe IO PEHHS
KOHIIeMN1ii CTilIKOro po3BUTKY OOYMOBJIIOIOTh HEOOXiIHICTh BL,OCKOHAJIEHHS CUCTEMU PUBUK-MEHEIKMEHTY
IIPOEKTIB (PYHKIIOHYBaHHS TPAHCIOPTHUX MigIIPUEMCTB JJIs1 BiIIOBIZHOCTI BUMOTraM Cy4aCHOCTI.
OxapakTepr30BaHO (PYHKLIOHYBaHHS TPAHCIIOPTHUX ITiATIPUEMCTB Ta BU3HAYEHO OCOOJINBOCTI CUCTEMU PU3UK-

MEHEJIKMEHTY. 3a3Ha4€HO, 110 MiAIIPUEMCTBA TPAHCIIOPTHOI rayysi, peasi3yiodn NPOeKTH B CBOIN HislJIbHOCTI,



3HAXOMSTHCS IIiJl BIJIMBOM Pi3HOMaHITHUX PU3UKIB, OCHOBHUM 3 SIKAX € €KOJIOTIYHUI PU3UK, OCOOJIMBOCTI SIKOTO
POBIJISIHYTO, ONKCAHO Ta AOCJIIPKEHO B AucepTaliiiHiil po6oTi. 3's1COBaHO, 1110 MOJeJli Ta METOI PUBUK-
MEHEJKMEHTY HE BiJINOBIIal0Th CY4aCHUM BUMOTaM IOA0 BELEHHS I'OCIIONAPCHKOI IisIBHOCTI Ta HE BPaXOBYIOTh
0COOJIMBOCTI €KOJIONIYHOTO PU3UKY, 10 OOMEXKYE CIEKTP IXHbOI'O 3aCTOCYBaHHS. HarosiomeHo Ha TOMy, 11O
€KOJIOTIYHUM PU3MK € CKIIATHUM, a TOMY IIOTpeOye IeTani30BaHOro aHaJli3y 3 ypaxyBaHHSAM YyCiX pu3uK-¢dakTopis. ¥
TaKOMY BUIIAJIKy BUHUKA€ HEOOXiHICTb Y BILOCKOHAaJIEHH] iCHYI04Oro iHCTpYMEHTAapilo YIIpaBjIiHHS pU3NKaMHu, SIKUHI
OyB 01 [1036aBJIEHNII BU3HAYEHUX «BY3bKHX» MiCllb. ABTOPOM PO3BMHYTO TEPMiHOJIOTIYHUIM 6a3uC Ta
XapaKTepU3yBaTUMEThCSI MOXKJIMBICTIO HETOOTPUMAHHS IPUOYTKIB Y1 BUHMKHEHHS 30UTKIB y BUIIAIKy BILJIUBY
HEBU3HAYEHOCTi. PO3p0o6sieHO KOHLIENTyabHy MOJIeJb YIIPaBJIiHHS €KOJIOTIYHUMU PU3UKaMU [IPOEKTIB
(YHKUiOHYBaHHS MiAIIPUEMCTB TPAaHCIIOPTHOI rajysi, IKa, Ha BiIMiHy BiJ] iCHyIOUHUX, 32 PaXYHOK 3[iliICHEHHS
CHUHTE3Y TPAAULIMHUX BUMOT [IO peasisdalii IpOeKTy Ta XapaKTePUCTUK MOZEJI CTIIKOrO PO3BUTKY [03BOJISIE
320€31eYUTH KOMIJIEKCHICTh iHTETPOBAHOTO YIIPaBJliHCHKOIO IIPOLIECY PU3UK-MEHEIKMEHTY. Y I0CKOHalIeHO
CUTYyalliHUI METOJ, YIIPaBJIiHHS €KOJIOTIYHUMU PU3UKAMU MTPOEKTIB QYHKIIOHYBaHHS MiANIPUEMCTB TPAHCIIOPTHOI
rajysi, SIKWii, Ha BiIMiHY BiJ] iCHyl04MX, 6a3yeTbCs Ha BUKOpUcTaHHi foresight-niaxony s BU3HaUYeHHs! piBHS
PHU3UKY Ha TPbOX TOPU3OHTAX (OIIEPaTUBHOMY, TAKTUYHOMY Ta CTPATEriyHOMY), CUTHAJI3YI04U [IPO MOBIpHI
npo6JeMHi CUTYyallil B OCIIOAAPChKill AisIbHOCTI MiJIPUEMCTB TPAHCIIOPTHOI rajysi, 1110 MOXKYTb OYTH BUKJIMKaHi
THIM 44 iHIIAM PU3UK-(PAKTOPOM €KOJIOTIYHOTO PU3UKY NIPOEKTiB (PYHKLIOHYBaHHS, Ta JO3BOJIsIE€ 320€31€4UTU
IIPOAKTMBHY a/IallTalil0 Ta THYyYKiCTb CUCTEMHU PU3MK-MEHEIPKMEHTY Cy0’eKTa rOCIOJapIOBaHHS OO0 peaklii Ha
MOJKJIMBI IOT0 BILIMBU. [licTasia noAaabioro pO3BUTKY CTPYKTYPHA MOJIENIb CUTYaLiMHOTO MiTXOy IO YIIPaBJiHHS
€KOJIOTIYHUMU pPU3MKaMU NIPOEKTiB (PYHKLiOHYBaHHS MiAIIPUEMCTB TPAaHCIIOPTHOI rasysi, 1Ka, Ha BiIMiHYy Bif,
icHylouux, Mmae ABi mopudikariii, ogHa 3 IKMX nependaveHa [yig ynpassliHHS pU3UKOM Ha ONIEPATUBHOMY PiBHi, a
iHIIa — Ha TAaKTUYHOMY Ta CTpPaTEriYHOMY piBHSX, 3a0€311e4yioul ONTUMI3alliio [Ipoliecy pU3UK-MeHEeIP)KMEHTY 3
paLiiOHaJILHUM BUKOPUCTAaHHSM pecypciB. [liCTaB IOJabIIOT0 PO3BUTKY MEXAHi3M CUCTEMHU PU3UK-MEHEIPKMEHTY
€KOJIOTIYHUX PU3UKIB IIPOEKTIB (PYHKLIOHYBAaHHS MiJIIPUEMCTB TPAHCIIOPTHOI rasysi, sSIknii, Ha BifMiHY Bif
iCHYI0YMX, MICTUTb B CTPYKTYPIi IPUHLMUIIN [IEPEXOLY 10 LIMPKYJIAPHOI EKOHOMIKM, & TAKOXK BKJIIOYA€ CUTYaLiTHUNI
METOJ, pU3MK-MEeHEePKMEHTY, 110 3abe3ledye BiJI0BiIHICTb Cy4YaCHUM TEHJIEHIIISIM PO3BUTKY YIIPaBIiHCbKUX
IIPaKTHK Cy0’eKTiB rocrnofapoBaHHs. Ha npukiazi npoeKTiB GyHKIiOHyBaHHS MiANPUEMCTB TPAaHCIIOPTHOI ranysi,
HaBEJIEHO MOXKJIMBOCTI IIPAaKTUYHOTO BUKOPMCTAHHS METO/IIB Ta MOJeIell PU3UK-MEHEeIKMEHTY. Bu3HaueHo
pHY3UKY IPOoeKTy QyHKIIOHYBaHHS, pO3pax0BaHO iXHil piBeHb 3a onomoromw foresight-nigxony 3 BUKoprucTanHsIM
mogesni PERT Ha onepaTvBHOMY, TAKTUMHOMY Ta CTPaTEriYHOMY FOPU30HTAX, 10 JO3BOJIMJIO 3'CYBAaTU TEHAEHIIi
00 3MiHM pU3UK-(PaKTOPiB HAZAMi, BUBHAYMBIIACH 3 HEOOXiAHICTIO MPUMHATTS BiJ[IOBiIHUX YIIPaBIiHCbKUX

pillleHb.

2. In the dissertation work, an actual scientific and applied task was solved, which consisted in increasing the
effectiveness of the risk management system of transport enterprises due to the development and improvement of
theoretical, methodological provisions and applied models and methods of environmental risk management in
projects of the operation of relevant business entities. The paper analyzes the state of enterprises in the transport
industry of Ukraine, considers individual indicators, in particular, financial and economic ones, which characterize
their economic activity. It is noted that the instability of the world economy, the economic condition of transport
industry enterprises due to the influence of crises and other factors, the evolution of management practices, in
particular, project management methodologies, the further spread of the concept of sustainable development
determine the need to improve the risk management system of transport enterprise functioning projects to meet
the requirements of modernity. The functioning of transport enterprises is characterized and the features of the
risk management system are determined. It is noted that the enterprises of the transport industry, implementing
projects in their activities, are under the influence of various risks, the main of which is the environmental risk, the
features of which are considered, described and researched in the dissertation work. It has been found that
models and methods of risk management do not meet the modern requirements for conducting economic
activities and do not take into account the peculiarities of environmental risk, which limits the range of their



application. It is emphasized that environmental risk is complex and therefore requires a detailed analysis taking
into account all risk factors. In this case, there is a need to improve the existing risk management toolkit, which
would be devoid of identified «bottlenecks». The author has developed a terminological basis and proposed his
own vision of the category «risk», in terms of its essence as a scientific term, which will be characterized by the
possibility of underachievement of profits or the occurrence of losses in the event of the influence of uncertainty.
A conceptual model of environmental risk management of projects of transport industry enterprises has been
developed, which, unlike the existing ones, due to the synthesis of traditional requirements for project
implementation and the characteristics of the sustainable development model, allows to ensure the complexity of
the integrated management process of risk management. The situational method of environmental risk
management of projects of the operation of transport enterprises has been improved, which, unlike the existing
ones, is based on the use of a foresight approach to determine the level of risk on three horizons (operational,
tactical and strategic), signaling probable problem situations in the economic activity of transport enterprises
industries that may be caused by one or another risk-factor of the environmental risk of operation projects, and
allows to ensure proactive adaptation and flexibility of the risk management system of the business entity in
response to its possible impacts. The structural model of the situational approach to the management of
environmental risks of projects of the operation of transport industry enterprises has received further
development, which, unlike the existing ones, has two modifications, one of which is provided for risk management
at the operational level, and the other - at the tactical and strategic levels, ensuring optimization risk management
process with rational use of resources. The mechanism of the system of risk management of environmental risks of
projects of the operation of transport industry enterprises, which, unlike the existing ones, contains in its
structure the principles of transition to a circular economy, and also includes the situational method of risk
management in the applied toolkit, which ensures compliance with modern development trends, has been further
developed management practices of business entities. Possibilities of practical use of risk management methods
and models are given on the example of projects of the functioning of enterprises in the transport industry. The
risks of the operation project were determined, their level was calculated using the foresight approach using the
PERT model on the operational, tactical and strategic horizons, which made it possible to find out the trends in
changing risk factors in the future, determining the need to make appropriate management decisions.
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