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1. opmyBaHH4 JIOTICTMYHOI CTpATeTii Aisi/IbHOCTI NiATIPUEMCTB MOJIOKOIIEPEPOOHO] ranysi

2. The Formation of Logistic Strategy of Enterprises of Milk Processing Branch

Pedepar:

1. Inceprariist npucCBsYeHa AOCHIIKEHHIO TEOPETUKO-METOANYHUX 3acal, POpMyBaHHS JIOTICTUYHOI CcTparerii Ta
PO3pOOJIEHHIO TEOPETUYHUX | IPAKTUYHUX PEKOMEHIallii o040 (OopMyBaHHS JIOTICTUYHOI cTpaTerii AisibHOCTi
MOJIOKOTIEPEPOOHUX MiAIPUEMCTB. JloCiIKeHO CTaH, BU3HaY€HO TeHAEHLii Ta IPO6JAEMHU NiIbHOCTI MiIPUEMCTB
MOJIOKOTIEPEPOOHOI ramysi. 3hificHeHO OLiHKy e(eKTUBHOCTI isisIbHOCT] JOCIIKYBaHUX MiAIIPUEMCTB, a TAKOX
OIIiHKY e(eKTHUBHOCTI iX JIOTICTUYHUX CUCTEM. 3alIpONIOHOBAHO METONUYHUH Mifxin 10 GOpPMYyBaHHS JIOTiCTUYHO]
cTpaTerii MoJIOKOIepepoOHUX MiJIPUEMCTB Ha OCHOBI OL[iHKM PU3UKY Ta BU3HAUYEHHSI KJII0YOBUX (PAKTOPIB yCIIixXy ix
JIOTiCTUYHOI AisinbHOCTI. PO3p061€HO MaTpULI0 BUOOPY JIOTiCTUYHOI CTpaTerii MifIIPpUeEMCTBA "KJII0UOBi (PaKTOPU
yCIHixy - piBeHb JIOTiICTUYHOTO PU3HUKY". PO3p06eHO cucTeMy LiTbOBUX OPiEHTHPIB JIOTiCTUYHOI cTpaTerii
IOCJiI)KYBaHUX IMiJIIPUEMCTB Ta IOKA3HUKIB OLiHKY ii popMyBaHHs Ta peasnizauii. 34ilicHeHO OLiHKY e(eKTUBHOCTI

3aIMIPOINTIOHOBAHUX JIOTICTUYHUX CTPATETIN.

2. The thesis is devoted to research of theoretical and methodological foundations of the formation the logistic
strategy and development of theoretical and practical recommendations on the formation of logistic strategy of



milk-processing enterprises' activity. The condition, tendencies and challenges of milk processing enterprises are
defined. The assessment of the effectiveness of the sampled enterprises, as well as evaluating the effectiveness of
their logistics systems is implemented. Methodical approach to formation of logistic strategy of the milk
processing enterprises on the basis of risk assessment and identification of key success factors of logistic activities
is proposed. The matrix of a choice of enterprise's logistic strategy "key success factors - the level of logistic risk"
is developed. The system of target reference points of logistics strategy of the studied enterprises and indicators
of an assessment of its formation and realization is developed. The assessment of efficiency of the offered logistic
strategy is carried out.
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