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2. Development of the competitive advantages of the industrial enterprise on the basis of adaptive management

Pedepar:

1. O6'exT mocnimKeHHs - pouecu GOpMyBaHHS KOHKYPEHTHUX IIepeBar MPOMHUCJIOBOrO MiIpreMCTBa (Ha
npukinagi nignpuemcts [1EK). MeTa gocinKeHHs - pO3BUTOK TEOPETUYHHUX MI0JI0KEHb, pO3p0OOKa HAYKOBO-
METOJMYHUX MiAX0MiB i IPAaKTUYHUX PEKOMEHJIALIN [0I0 BIIPOBA/IKEHHSI IPOLECiB (POPMYBaHHSI KOHKYPEHTHUX
repesar NNPOMUCJIOBUX MIiAIIPUEMCTB HA 3aCafax afANTUBHOTO YIIPABJIiHHS. MeTOOU NOCIIIIKEHHS ~ NiaJIleKTUYHUN
METOJ, aHaJli3y I CUHTEe3Y; CTaTUCTUYHOI 0OPOOKU M aHAJIITUYHOTO IPYIyBaHHS AHUX; CUCTEMHOTO aHaJli3y;
€KOHOMIKO-MaTeMaTU4Hi; MEeTOJ Y abCTparyBaHHs i CUHTEe3Y; abCTPaKTHO-JIOTIYHUM Ninxif. [IpakTUyHe 3HaYeHHs
OTPUMAHUX PE3YJIbTATIB B TOMY, 11I0 TEOPETUYHI I10JIOKEHHS AUCEPTALiiHOI pOOOTU IOBEAEHO A0 PiBHS
KOHKPETHUX METOANYHUX [10JIOKEHD | MPaKTUYHUX peKoMeHzaanin mono gopmysanHs KIIIT Ha 3acagax
aJlalITUBHOTO YIIpaBiliHHA. HayKoBa HOBU3HA O€PKaHUX PE3YJIbTATIB I1OJISITAE Y PO3BUTKY TEOPETUYHUX [1OJIOXKEHD,
PO3po0OLi HAYyKOBO-METOAUYHHUX MiAXOMAiB I NPAaKTUUYHUX peKoMeHalil mono ¢opmysanHs KIIIT Ha 3acapax
aZlalITUBHOTrO yIIPABJIiHHS HAa OCHOBI pearyBaHHs Ha Henepen6adyBaHi 3MiHYM B 30BHIIHBOMY OTOY€HHI 3 METOIO

3a0€e31e4eHHs CTilKOi KOHKYPEHTOCIIPOMO>KHOCTI IIPOMHUCJIOBOTO MiJIIIPUEMCTBA B rayysi. YI0CKOHATIEeHO



KOHLeNTyaJbHUM Nifxiz 1o npouecy ¢opmysanHs KIIIT Ha 3acagax AY; 3aranbHy CTpyKTypy cuctemu KIIIT,
HayKOBO-MeTOIOW4HUH mingXiz 1o ¢opmysanHs KIIIT Ha 3acazax afanTUBHOTO yIIpaBiliHHA. JicTaju MoLalbIlIioro
PO3BUTKY INOHATIHHO-KaTeropiaJbHUN arnapar 3 Teopii KOHKYPEHTHUX [IepeBar Ta aJalTUBHOTO YIIPaBJIiHHS;
METOJMYHi MoJ105keHHs ouiHky ctany KIIIT; indpopmauiiiHe 3abe3nedeHHs npouecy GpopmysanHs KIIIT Ha 3acamax
AY; HayKOBO-METOAVYHUM MifXif 0O OLiHKMA €KOHOMIYHOI €(DEKTMBHOCTI IPUNHSTHX YIIPABJIiHChKUX PilleHb B

paMkax peasisauii npouecy ¢popmysanHs KIIIT Ha 3acamax afanTUBHOTO yIIPAaBJIiHHS.

2. The object of study - the formation of the competitive advantages of the industrial enterprise (for example,
energy sector companies). The aim - development of theoretical positions, the development of scientific and
methodological approaches and practical recommendations for implementing the processes of the competitive
advantages of the industrial enterprises on the basis of adaptive management. Research methods - the dialectical
method of analysis and synthesis, statistical analysis and analytical data grouping, system analysis, economics and
mathematics, methods of synthesis and abstraction, abstract and logical approach. The practical significance of
the results is that the theoretical propositions of the thesis to the level of specific methodological principles and
practical recommendations for the formation of PPC based on adaptive management. Scientific novelty of the
results is the development of theoretical propositions, developing scientific and methodological approaches and
practical recommendations for the formation of PPC based on adaptive control based on responses to the
unpredictable changes in the external environment to ensure sustainable competitiveness of industrial enterprises
in the industry. Improved conceptual approach to the process of the formation of PPC based on AU, the overall
structure of CPR, scientific and methodical approach to the formation of PPC based on adaptive management. We
got further development of concepts and categories of the theory of competitive advantage and adaptive
management, assessment of methodological position checkpoint, providing information on the process of forming
the basis of CAT AU, scientific and methodical approach to assessing the cost-effectiveness of management
decisions as part of the process of formation of PPC based on adaptive management.
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