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V. BimomocTi npo gucepraniio
Moga guceprariii:
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Tema guceprauii:
1. DopmyBaHHs cTpaTerii po3BUTKY IiANPUEMCTB T'OTEJIbHOTO FOCIIONAPCTBA.

2. Formation of strategy of development of the enterprises of a hospitality.

Pedepar:

1. Incepraliito NpUCBSIYEHO TEOPETUKO-METOIUYHUM JOCIIIPKEHHSIM Ta PO3PO0LI MPAaKTUYHMX PEKOMEH ALl IO0A0
dbopmyBaHH# cTpaTerii pO3BUTKY HiJlIPUEMCTB rOTEJILHOTO TOCIIOAAPCTBA. Y pOOOTi 3MiICHEHO TeOpeTUYHi
IOCJIiI)KeHHSI CyTHOCTI Ta 3HaUeHHs IIpolecy GOpMYyBaHHS CTpaTerii pO3BUTKY i IIPUEMCTB FOTEJIbHOTO
roCIIOfapCTBa, 3[1iiCHEHO MOHITOPUHT (PaKTOPiB 30BHIIIHBOI'O Ta BHYTPILIHBOTO CEPEAOBULIA. YIOCKOHATIEHO
METOJIMKY KOMILJIEKCHOTO aHaJli3y iXHbOTO BILJIMBY HA OCHOBI 3aCTOCYBaHHSI METOLY MOJEIIOBAHHS CLEHApiiB
PO3BUTKY 0Tl B MAKPOOTOYEHHI IianpuemcTs Ta Mogudikosanoro SWOT-ananizy. Po3pobeHo ta arpo60BaHO
HOBi METOJMYHI Iigxoau 1o ineHTUdikauii nignpueMcTs 3a popmaTamu rocroiapchkoi AisyibHocTi. [TodymoBaHi
6araToakToOpHi MOzesli - METOAUYHMN iIHCTPYMEHTAapiil aHaJIi3y KiJIbKiCHUX apaMeTpiB Ta POPM B3a€MO3B'SI3KY
PUHKOBOI YaCTKU MiJTIPUEMCTB SIK 3aJI€KHOI 3MIiHHOI BiJj KOMILIEKCY (PaKTOPIB - HA61/IbII BaXKJIMBUX MOSICHIOIOUNX

3MiHHUX. CPopMyIbOBAaHO METOAMYHI Ta [IPAKTUYHI peKOMeH ALl 1070 POpPMYBaHHS [IPOrPpaMy PO3BUTKY



rOTEJIbHYX MiATIPUEMCTB Ha OCHOBI CTPATeTii peCTPyKTypU3allii; BU3HA4€EHi 3acafy OLiHKY €(EeKTUBHOCTI
VIPaBJIiHCbKUX pillleHb, 00YMOBJIEHUX BIIPOBAIKEHHSM [IPOTPaMHU Y TOCIIOAAPCHKY AisJIbHICTD MiANPUEMCTB

rOTE€JIbHOT'O TOCIiogapCTBa.

2. The dissertation is devoted to theoretical and methodological research and working out of practical
recommendations on formation of strategy of development of hospitality enterprises. Theoretical research of
essence and importance of the formation of development strategy of hospitality enterprises has been conducted,
the problems of interference of external and internal environmental factors have been analyzed, the stages of
complex analyses of these factors influence have been detailed; the technique of classical SWOT-analysis has been
improved. New approaches to the determination of enterprises according to the format of their economic
activities have been worked out. There have been created models that enable to analyze quantitative parameters.
There have been constructed the forms of interrelation of market proportion as dependant variable from the
additional set of the most important explanatory variables that characterize different aspects of hospitality
enterprise activity. There have beendistinguished practical and methodological recommendations concerning the
formation of the program of development strategy of hospitality enterprises on the basis of restructuring strategy.
There have been determined the basis of estimation of efficiency of management decisions that enable to increase
the results and quality of restructuring actions, to determine their material basis and financial sources.
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