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1. O6’eKT HOCiI)KEHHS: MPOLIEC CTPATETiYHOrO YIIPABJIiHHS Ais/IbHICTIO MAIMHOOYAiBHOTO MiATIPUEMCTBA; META
pOBOTH: PO3BUTOK TEOPETUYHUX I10JIO’KEHb, PO3POOKA METOANYHUX i IPAaKTUYHUX PEKOMEHIALi 070
(opMyBaHHS CTpaTEriYHOro iHCTPYMEHTapilo MO3UL[iOHYBaHHS MalIMHOOYiBHOTO MiAIIPUEMCTBA; METOAU
IOCIIIPKEHHS Ta arlapaTypa: aHasi3y i CMHTe3y, iHIYKTUBHUM i JeJyKTUBHUM, CIIOCTEPEKEHHS, [IOPIBHAHHS,
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OTIMTYBAHHS; TEOPETUYHI i TPAKTUYHI pe3yIbTaTu: MeTOAWYHUI Mifxin 10 GopMyBaHHS CTPATEriYHOTO
iHCTpyMeHTapilo N03ULiOHYBaHHS MiTIIPUEMCTBA, 1110, Ha BiIMIHY Bifl iCHyl0uMX, 6a3yeThCsl HA [10JIO’KEHH] ITPO
HEOOXiJIHICTh BU3HAYEHHS HANIPSIMIiB 10ro (POpMyBaHHS 32 PaXyHOK OLiHKM 6a>XaHOi Ta IOTOYHOI [03U1ii
MiAIPYEMCTBA BiTHOCHO OCHOBHUX I'PYIl YYACHUKIB CTPATETiYHOIO BILJIMBY 33 KPUTEPISIMU CTIMKOCTI KOHKYPEHTHUX

nepesar, 6e31eKy Mi>KOpraHisaniiiHuX BifHOCUH, MapPKeTUHTOBOI aKTUBHOCTI, €KOJIOTiYHOCTI Ta COILiaIbHO]



BiZ[IOBiJA/IbHOCTI; aHAIITUYHA CKJIa[0Ba CTPATETIYHOrO IHCTPYMEHTAPIIO NIO3ULIOHYBaHH MiAIIPUEMCTBA,
BiIMIHHICTIO SIKOi € PO3IINPEHHS NPOLEAYPU CETMEHTYBAHHS 3a CTPATETIYHOIO MTO3ULLEI0 YePe3 BUSHAYEHHS IPYII
CTPAaTETiYHOrO BIUIMBY; CTPATEriYHUI IHCTPYMEHTApIl Bidyasisalii mo3uii manpruemMcTsa, 0 BU3HAYEHO 5K
KOMVHIKaliliHUI iHCTPyMEHTapill yepe3 BUKOPUCTAaHHS HAa KOPIIOPAaTUBHOMY CaHTi IiAnpreMcTBa iHpopMallii npo
CTpaTeriyHi Liji, ZOTPUMaHHS IIPUHLUIIB €KOJIOTIYHOI Ta COLiaJIbHOI BiATIOBINATBHOCTI, PO3BUTOK IMAPTHEPCHKUX
BiJHOCUH, MapKeTUHIOBOi Ta iHHOBaLliMHOI aKTUBHOCTI MiZTIPUEMCTBA; IOHTIMHUI anlapaT popMyBaHHS
CTPATETIYHOro iIHCTPYMEHTAPIIO NTO3ULIOHYBAaHHS MiAIIPUEMCTBA BiIMITHICTb SKOTO [10JISITA€ Y BUSHAYEHHI
KJIIOYOBUX ITOHSTh Ta B3a€EMO3B'SI3KiB Mi’K HUMHU, Jie T03ULiIOHYBaHHS» PO3TJIAIAETHCS K ITOCIiLOBHICTD il 110
BM3HAYEHHIO, OLiHIli Ta JOHECEHHIO «I03ULIii MiANPUEMCTBA» O «TPYII CTPATETIYHOTO BILJIMBY» 30BHIIIHBOTO
OTOYEHHS MiAIIPUEMCTBA 32 PaXyHOK (POPMyBaHHS Ta BUKOPUCTAHHS BiATIOBIIHUX CIIOCO0iB, METOIiB Ta 3aX0/liB
«CTPATEriYHOro0 iIHCTPYMEHTAPIIO MTO3ULIOHYBAHHA»; 3MICT CTPATEriYHOrO iHCTPYMEHTAPIIO MO3ULIOHYBaHHS
MiIINPUEMCTBA, 0 BKJIIOYAE 3HAYEHHEBY, IIPOEKTHY, Bidyasli3aliliHy, TEXHIKO-TEXHOJIOTIYHY; OpraHi3aniiHy Ta
aHaJIiITUYHY CKJIaioBi; kilacudikallis BUiB IO3MULiH NiNIIPUEMCTBA, B SIKill BiNOBIIHO y3araJbHEHUM
KOHLIENITyaJIbHUM I10JIOXKEHHSIM BUJIIZIEHO CTPATETiuHy MO3ULIIO SIK TEHEPYIOUY B IIPOLIECAX PO3BUTKY MiAIIPUEMCTBA
Ta PO3MIMPEHO 32 PaXyYHOK OOIPYHTYBAaHHSI HEOOXiIHOCTI BpaXyBaHHSI MO3ULlii MiTIPUEMCTBA BiIHOCHO IpyIl
YYaCHUKIB CTpaTeriyHOro BIIMBY (KOHKYPEHTIB; CII0KMBAYiB; 10CTa4aIbHUKIB; iHBECTOPIB, KpEIUTOPIB, IAPTHEPIB;
Ilep>KaBu); CTYIiHb YIIPOBAI)KEHHS: pO3POOKU BIIPOBAKEHI B TpakTUuHy HistybHICTb [IpAT «V.ILE.K.», OIT «PE»,
XHEY im. C. Ky3HeLs Ipy BUKJIaJaHHI HaBYaJIbHUX TUCUUILIIH "CTpaTeriyaui aHatis" i "JJocimKkeHHs
CTpaTeriyHoro noTeHMjiany nianpueMcTsa"; cpepa BUKOPUCTAHHS: IPOLIEC CTPATEriYHOTO YIIPABIIiHHS

MamyHOOYAiBHUX MiJIIPUEMCTB, HAaBYaJIbHUM IIpoLiecC.

2. Research object: the process of strategic management of machine-building enterprise; purpose: development of
theoretical propositions, methodical and practical recommendations as for the formation of toolkit of enterprises
strategic positioning; research methods and instruments: methods of analysis and synthesis, inductive and
deductive, observation, comparison, formalization, segmentation, business analysis, web analysis, cluster analysis,
expert evaluation; theoretical and practical results: methodical approach to formation of toolkit of enterprises
strategic positioning, which unlike existing is based on the point of the need to identify directions of its formation
through evaluation of desired and current position of an enterprise concerning key stakeholders according to
criteria of competitive advantages sustainability, interorganizational relations security, marketing activities,
environment and social responsibility; analytical tools of enterprises strategic positioning, the difference being the
extension of the procedure of segmentation in a strategic position through the identification of groups of strategic
influence; strategic tools for visualization of enterprises position, which is defined as communication tool through
the use in the enterprises corporate website of information about strategic goals, obeying principles of
environmental and social responsibility, partnerships development, innovative activity of an enterprise; the
conceptual framework of the formation of positioning strategic toolkit, the difference of which is the identification
of key concepts and relationships between them, where "positioning” is considered as a sequence of actions to
define, assess and report "position" to "groups of strategic influence" through the formation and use of appropriate
methods and measures of " positioning strategic toolkit"; the content of the toolkit of enterprises strategic
positioninge, which includes conceptual, design, visualization, technical and technological, organizational, and
analytical components; classification of enterprises positions in which according to the conceptual provisions
strategic position is highlighted and identified as a generating in the processes of enterprises development and
expanded through the justification of need to consider position of a company relative to the groups of strategic
influence (competitors, consumers, suppliers, creditors and partners, state); level of implementation: suggestions
are implemented in practice of private joint stock company «U.P.E.K.», state enterprise «FED», S. Kuznets KhNUE
in teaching disciplines "Strategic analysis" and "Research potential strategic enterprises"; sphere of usage: the
process of strategic management of machine-building enterprises, educational process.
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