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Pedepar:

1. O6'exT mOoCHi)KeHHS - IPOlleC PO3POOKU CTpaTeETii aBTOTPAHCIIOPTHOTO MifIIpUEMCTBA. MeTa: oTIM6IeHHS
TEOpPeTUYHMX OCHOB i po3p0oOKa METOANYHNX PEKOMEHAlliil i3 CHCTEMHOTO oonpanoBaHHs crpaterii ATTIL.
MeTonu - 3arajbHOHAyKOBi: TEOPETUYHOTO y3arajbHEeHHs, abCTparyBaHHs, CHCTEMHOTO aHali3y, IPOLLeCHOro
nifxomy, JIOriYHOro aHajisy, CUCTEMHOTrO miaxony, popmarnisalii; crnenianapHi: CTpyKTypHOro ananisy IDEFO,
rpyIyBaHHS, HEYITKMX MHOKUH, aHaJIi3y iepapXill, CLIeHapHOTro Miaxony, iMiTauiiHoro MogenoBaHHs. [IpakTuyHe
3HAYEHHS OTPUMAHUX PE3YJIbTATIB OJISITA€ B TOMY, 11O iX peasisalisi JO3BOJIUTb aBTOTPAHCIIOPTHUM
nianpuemMcTBaM 31iCHUTU BUGip HAOOPY OKpEMUX BUIIB Gi3HeCY, IKUH 3a0e3Ieuye JOCSTHEHHS II0OCTaBIeHNX
LisIell IpU 3aJaHOMY PECYPCHOMY 3abe3nedeHHi. Po3pobsieHi 10105keHHs nucepTalii BUKOpUCTaHi
nignpuemcTBamu i opranizauismu: BAT "ATTI-16363", BAT "Xni6Huit aBronapk”. Pan nosoxeHs aucepTarii

3aCTOCOBYETBCS Y HABYQJILHOMY Ipo1ieci XapKiBChbKOI'O HalliOHAJIbHOI'O aBTOMOOIIbHO-JOPOKHBOT'O YHIBEPCUTETY



[IpU BUKJIAAAHHI mucumIuiiz: "CTpareriyHuii MeHeIpKMeHT", "MeHeIKMeHT opraHizalliii aBTOMOGiIbHOTO
TPaAHCIIOPTY" Ta B JUIIJIOMHOMY IIPOEKTyBaHHi. HaykoBa HOBU3HA OTPUMAaHUX PE3yJIbTaTiB I10JISra€ B IOrIN6IeHH]
TEOPETUYHUX OCHOB i po3p0o01li METOIUYHUX PEKOMEH alliil i3 cucTeMHOTro AoorpaiioBaHHs ctparerii ATII, a came:
BIIEpLIE:PO3POOJIEHO AUHAMIUYHY MOJesib (GOPMYBaHHS aJIbTEPHATUBHUX HAOOPiB OKPEMUX BUIB 6i3HECY HA OCHOBI
BUKOPUCTAHHS CLEHAPHOIO MiAX0y; OLepKajlo MOAAJbIINY PO3BUTOK: IIOHATTS "CUCTEMHE OOIPALIOBAHHS
cTparerii NifnprueMcTBa", 0 3MICTY SIKOT0, Ha BiIMiHY BiJ] iCHyI0UUX, BKJIIOYEHO KpUTepii 30a1aHCOBaHOCTI HAbopy
OKpEeMUX BUJIiB 6i3HECY, i BUBHAYEHHSI MiCIlsl CUCTEMHOTO JOOIPAaLIOBaHHS P OOIPYHTOBYBaHHI cTpaTerii
MiJNPUEMCTBA Ha OCHOBI BUKOPUCTAHHS METOL0JIOTIi CTPYKTYpHOro aHanisy IDEF0O; B4OCKOHANIEHO: IPOoLeC
CHCTEMHOTO foonpaioBaHHs crparerii ATTI, BifioBifHO 00 9KOro, Ha BiIMiHY Bif iCHy1040T0, pecypcu
POBIOIiNSIOTHCS. MDK OKDEMUMU BUIaMU Gi3HECY He TiZIbKY 3 II03ULIiN 30a1aHCOBAHOCTI iX HAbOPy 3a CTaliIMU
JKUTTEBOTO LIMKITY, a 11 3a6€e31e4eHHs HeOOXiJHOrO PiBHS CTPATEriYHOi FTHYYKOCTI, CUHEPri3My Ta HasIBHOCTI y
MiIINPUEMCTBA MOXKJIMBOCTEN 3a/Iy4YE€HHS NOJATKOBUX PECYPCiB; METOAMYHI OCHOBY BU3HAYEHHS MEX CTaflill
SKUTTEBOTO LIMKJy OKpeMuXx BuziB 6i3Hecy ATTI, BiGMiHHICTD SIKMX IIOJISITA€ Y IIOC/IiOBHOMY BUiJIEHH]I OBHOPITHUX
TPYI, B IKMX OOCST [IepEeBE3EHb PO3NOISEThCS BiTIOBIIHO 10 HOPMaJIbHOTIO 3aKOHY PO3IOJiNy; METOOMYHUN
Higxin 10 ouiHku crpareriynoi rayukocti ATII 3a mOIIOMOro0 y3arajabHIOY0r0 ITOKa3HMKA, PO3PaxOBaHOIO
METOJIOM Teopii HeWiTKUX MHOKHMH Ha ITifiCTaBi po3p0o06JIeHMX YaCTUHHUX II0KA3HUKIB; METO/, OL[iHKY CHHEpri3aMy Ha
ATTI, HOBM3HA SIKOTO I10JIAra€ B 00 OLIiHIOBaHHI 3a TphOMA PiBHSIMMU: y3arajJbHEHOMY (Habip BUIIB [isIbHOCTI);
YKpPyIIHEHOMY (OKpeMi Buau 6i3Hecy); neTasnizoBaHoOMy (pouecu popmyBanHs BuTpat ATTI). 'anyssp -

aBTOMOOITIbHUI TPAHCIOPT.

2. Research object - the development process of strategy of auto transport enterprise. Purpose: deepening of
theoretical bases and development of methodical recommendations on the system updating of the auto transport
enterprise strategy. Methods of research. The scientific methods: theoretical generalization, abstracting, systems
analysis, process approach, logic analysis, systems approach, formalization; the special methods: structural
analysis IDEFO, grouping, fuzzy sets, analysis of hierarchies, scenario approach, simulation modeling. The practical
importance of the got results consists that their realization will allow auto transport enterprises to carry out the
choice of set of the set of the particular kinds of businesses, providing achievement of the put aims at the given
resource providing. The developed positions of dissertation were used at enterprises and organizations such as:
JSC "Grain auto park”, JSC "ATE - 16363" Kharkov. The row of positions of dissertation is used in the educational
process of the Kharkov national Automobile-and-Highway-building university at teaching of disciplines: "Strategic

management", "Management of organizations of auto transport" and graduation works. The scientific novelty of
the got results consists in deepening of theoretical bases and development of methodical recommendations on the
system updating of the auto transport enterprise strategy such as: firstly: - the dynamic model of forming of
alternative sets of the particular kinds of businesses of the auto transport enterprise has been built; got further
development: - the notion "the system updating of the enterprise strategy" has been got the further development,
in essence of which, as distinct from existing, the criteria of balanced of the set of particular kinds of businesses
have been included, and the position of the system updating at the substantiation of the enterprise strategy has
been proved on the basis of the use of methodology of the structural analysis IDEFO are included; it is improved:-
the process of the system updating of the auto transport enterprise strategy, in accordance with which, as distinct
from existent, the resources are allocated between the particular kinds of businesses not according to the stages
of the life's cycle, but in order of the priority with the equilibrium of the set by the stages of the life's cycle, the
assurance of the level of the strategic flexibility, synergism and the availability of the auto transport enterprise
possibility of engaging of the additional resources. - the method of determination of the borders of stages of the
life's cycle of the particular kinds of businesses of the auto transport enterprise, the difference of which consists of
consecutive separation uniform groups, in which the flow of traffic is in congruence with normal probability law. -
the methodical approach to estimation of strategic flexibility of enterprise by the summarizing index expected by
the method of fuzzy sets on the basis of the developed private indexes; - the method of the evaluation of
synergism on the auto transport enterprise, the novelty of which consists in its evaluation on three levels:
summarizing (set of particular kinds of business); combined into larger units (particular kinds of business); gone



into detail (processes of forming of the ATP expenses). Branch is an auto transport.
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