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KJIaCTepiB

2. Medical and Social Justification of Staffing Provision for Rehabilitation Care Within Hospital Clusters

Pedepar:

1. HaykoBe focCifgKeHHs [IPOBEAEHE BifIOBIIHO 00 BU3HAYEHOI METU ~TIPOBECTU MEINKO-COLia/IbHE LOCIIiIKEHHS
KaIpOBOTO 3a6e3redeHHsIpeabiTiTaliliHOl TOTTOMOTrH B MesKax roCHiTaabHUX KaacTepiB. JJOCaimKeHHIBUKOHAHO 33
CIIeLliaJIbHO pO3p006JIEHOI0 TPOTrPaMolo, CTPYKTYPOBAHOIO YIIOCIiNOBHI eTany BifilIOBiHO 10 IIOCTaBJIEHUX 3aB/aHb.
MerToposorig rpyHTyBaslacs Ha MPUHIUIIaX CUCTEMHOTO HAayKOBOTO Mi3HaHHS Ta NepeadavaaBUKOPUCTaHHS
METO/iB, BU3HAYEHUX NACIIOPTOM cCrielianbHOCTi «ColliaibHa MeIUIIMHA», 30Kpema 6i61i0CeMaHTUYHMUX,
COLi0JIOTIYHUX, MEIUKO-CTATUCTUYHUX, ETIiIEMIOJIOTIYHHX, a TAKOK METO/IiB KOHILIENITYaJIbHOTO MOZEIOBAHHS,
OpraHizalilHOro €eKCIIEPMMEHTY 11 eKCIIEPTHUX OLiHOK. Y POOOTi PO3IJISIHYTO CY4acHi MifXoAy N0 Oopraxisauii Ta
(YHKIIOHYBaHHSICUCTEMHU peabiiTaliiiHoi onoMoru B YKpaiHi B yMOBax MiC/ISBO€HHOTOBIJHOBJIEHHSL.

OO6rpyHTOBaHO HEOOXiTHICTh Iepexoay 10 MeIUKO-COllia/IbHOI Mojieli peabisiTallii, 3acCHOBaHOI HAa IPUHIUIIAX



€TaIHOCTi, 6€3MePePBHOCTI, MyJIbTUIUCLUILTIHAPHOCTI Ta opieHTalii Ha naujenTa. [IpoaHani30BaHO poOJIb
KaJIpoBOTO 3a6e3IeyeHHs], MDKBIOMYOI B3aeMOJIil Ta MDKIMCUUITIHADHUX KOMaH, Y MifBULIeHHI e(DeKTHBHOCTI
peabinitanifinux nporpam. [ligkpecieHo 3HaueHHsI KJIaCTEPHUX JIiKapeHb SIK CTPYKTYPHUX OCEPEIKiB PO3BUTKY
Cy4acHoi peabiniTaliliHOI MepexXi Ta LIeHTPiB KOMIIETEHTHOCTI 3 BiITHOBHOTO JIiKyBaHHS. BU3Hau€HO cTpareriyny
HeOoOXiIHICTb iHTerpauii peabiniTaliiiHOI OMITUKU 3 CUCTEMOIO TPOMA/ICBKOT0 37J0POB’s, BIIPOBAIKEHHS U(PPOBUX
TE€XHOJIOTi/l MOHITOPUHIY Ta CTBOPEHHSI €JUHUX CTAHIAPTIB SIKOCTI HAJAHHS JOIIOMOTU. Pe3yJibTaTy JOCIiIPKEHHS
(opMyIOTh HAayKOBE MiI'PYHT IJ1s1 ONITUMI3alii opraHizauiiHoi Mogei peabinitauii B YkpaiHi Ta nigBuILeHHs

e eKTUBHOCTI AeP>KaBHOI MOJIITUKU Y cpepi 0XOPOHM 310POB’Sl. BCcTaHOBJIEHO, 110 CTBOPEHHS HAYKOBO
OOIPYHTOBaHMX PEKOMEHIALN o0 ONTHUMI3allii KagpoBoi noJiTuky y cdepi peabdinitaifinoi gornomoru, ski
BPaxOBYIOTb CY4aCHi BUKJIMKM CUCTEMU OXOPOHMU 3[,0POB’sl Ta BOEHHOI'O CTaHy B YKpaiHi, 3a06e3MeuyoTh IPaKTUYHi
MEXaHi3MU MiJBUILEHHA JOCTYIIHOCTI Ta Pe3yJIbTaTUBHOCTI BiTHOBIIIOBAJILHUX IOCIYT. JJOBEEHO, 0 KOMIIJIEKCHE
MeAMKO-coliajibHe OOrPYHTYBaHHS KaJpoOBOro 3abe3nedyeHHs peabisnitaniitHoi gonomoru B YKpaiHi 703BOIMIIO
BMU3HAUUTU CTPYKTYPHUM cbasaHC y MigroToBli Ta po3nofini ¢axisiiiB, OLiHUTY BIIJIMB KaJPOBUX PECYPCIiB Ha
e(EeKTUBHICTb BiJHOBJIIOBAJILHOI'O JIIKyBaHHS Ta 3allpONIOHYBAaTH MOJIEJIb IPOTHO3YBaHHS NIOTPe6 y [IepCOHAII 1714
3aKJafiB pizHOro piBHs. Ha OCHOBI eMIIipUYHUX JAHUX, OTPMMAHUX LIJISIXOM COL[iOJIOTIYHOTO ONIMTYBAHHS
KepiBHUKIB i (axiBLiB peadisiTaliiHMX 3aKIaliB, a TAKOK Pe3yJIbTaTiB €eKCIIEPTHUX OLiHOK i aHaJIITUYHOTO
OIIPAlI0OBaHHS CTATUCTUYHUX MaTepiaiB, 3[iliICHEHO KOMIIJIEKCHY XapakKTE€PUCTUKY CTaHy KaIpOBOTO 3a0€e3IeYeHHs
peabinitaliiiHoi JOIIOMOIY B MEKax roCIiTaJabHUX KaacTepiB. [IpoBeieHni aHali3 O3BOJIMB BUSIBUTU KJIIOYOBI
opraHisauiiiHi qucrnponopuii Ta nigTeepAuB NoTpedy B onTuMizalii kagposoi nosituku. Ha nifgcrasi y3aranbHeHHS
OTPUMAaHUX JaHUX PO3POOJIEHO MOJEJIb IIPOTHO3YBaHHSI IIOTPe0 Y KaJpOBOMY pecypci, sika 3a6e3rnedye MOKIUBICTb
nifgBUILEHHS €(PEKTUBHOCTI BiJHOB/IIOBAJIbHUX IIOCJIYT Ta iHTerpalii peabinitaliliHoi JOIIOMOTY B CUCTEMY
rPOMaJICbKOr0 310pOB’sa. Habysu 1ofanpmoro po3BUTKY: iHCTPYMEHTH CTPATEriYHOro KaIpoOBOrO MEHEIKMEHTY B
MEIWYHUX YCTaHOBax peabinitaniiiHoro npodisnio (IpakTU4HI peKOMeHAallii 3 yIIPOBaI>)KEHHS CUCTEMU
6e3nepepBHOro nNpodeciiiHoro po3BUTKy KafpiB peabinitauiiHoro npodimno, BianosigHo 1o sumor €C ta
HanioHanbHOI paMku KBasigikaniil YKpaiHu); KOHLENTYyaslbHi 3aCaid MeIUKO-COLiaJIbHOTO [IJIAHYBAHHS [IEPCOHATY
y rayty3i OXOpOHU 3[0POB’Sl Ta TEOPETUYHI MiIX0AM [0 IJIaHyBaHHS KaJPOBUX PeCypcCiB y chepi OXOPOHU 37I0POB’S.
OTpumaHi pe3ysibTaTH BIACHOTO JOCJII)KEHHS CTajld OCHOBOIO MEIUKO- COLIia/IbHOTO OOIPYHTYBaHHS
ONTUMI30BaHOI PYHKIIOHAJIbHO-OpraHi3aliliHoi Mozesi KOMIJIEKCHOI peabiniTaliliHoi B TOCHiTalbHUX KilacTepax.
HaykoBa HOBU3HA pe3yJIbTaTiB AOCIiIKEHHS N0JIAra€e y NOoryIn6JIeHH] iCHYI0YMX Ta OOI'PYHTYBAaHHI HOBUX
TEOPeTUYHUX MiIXOiB 10 PO3BUTKY Ta POPMYBAHHS KaJpOBOTO [TOTEHLialy MYJIbTUAMCLUIIIIHAPDHUX
peabiniTaliliHuX KOMaH] y FOCHiTaJbHUX KjacTepax YKpaiHu 3 iHTerpallieio NpUHIMIIIB TPOMaZCbKOT0 3J0pPOB’sl.
Briepiie po3po6JieHO KOHLENTYalbHy MOZEJb KaAPOBOro 3a0e3MeueHHs peabiiTalifiHOi [OIIOMOTH, gKa iHTerpye
CLIEHapHe NPOTHO3YBaHH, CTAaHAAPTU30BaHY CTPYKTYPY KOMaHAY Ta MXKCEKTOPaJIbHI MEXaHI3MU B3a€MOZI.
YI0CKOHasIeHO METOAMYHI IiAX0NU 40 OLiHKM ¥ IPOTHO3YBaHHS KaJpoBoi NOTpebu, CTPYKTYPyBaHHS OCBITHIX

TpaeKToOpill i nudpoBUx MexaHi3MiB KoopauHalii po6oru MK.

2. The scientific study was conducted in accordance with the defined objectiveto perform a medico-social
investigation of human resource provision for rehabilitation care within hospital clusters. The research was carried
out following a specially designed program structured into sequential stages in accordance with the established
tasks. The methodological framework was based on the principles of systematic scientific inquiry and included
methods defined in the passport of the specialty "Social Medicine", namely bibliosemantic, sociological,
medicostatistical, epidemiological methods, as well as conceptual modelling, organizational experiment, and
expert assessments. The study examines contemporary approaches to the organization and functioning of the
rehabilitation care system in Ukraine during the post-war recovery period. The necessity of transitioning to a
medico-social model of rehabilitation-grounded in the principles of phased, continuous, multidisciplinary, and
patientcentered care-is substantiated. The role of human resources, intersectoral coordination, and
multidisciplinary teams in improving the effectiveness of rehabilitation programs is analyzed. The importance of
cluster hospitals as structural hubs for the development of a modern rehabilitation network and centers of
competence for restorative care is emphasized. The strategic need for integrating rehabilitation policy with the



public health system, implementing digital monitoring technologies, and establishing unified standards of care
quality is identified. The results of the study form a scientific basis for optimizing the organizational model of
rehabilitation in Ukraine and enhancing the effectiveness of national health policy. It has been established that
developing evidence-based recommendations for optimizing human resource policy in rehabilitation-considering
contemporary challenges in the healthcare system and wartime conditions in Ukraine-provides practical
mechanisms for improving the accessibility and effectiveness of restorative services. It has been demonstrated
that a comprehensive medico-social justification of human resource provision for rehabilitation care in Ukraine
enabled the identification of structural imbalances in the training and distribution of specialists, the assessment of
the impact of human resources on the effectiveness of restorative treatment, and the proposal of a model for
forecasting personnel needs for healthcare institutions of various levels. Based on empirical data obtained through
a sociological survey of managers and specialists of rehabilitation facilities, supplemented by expert evaluations
and analytical processing of statistical materials, a comprehensive assessment of the current state of human
resource provision for rehabilitation care within hospital clusters was performed. The analysis revealed key
organizational imbalances and confirmed the need for optimization of human resource policy. The synthesis of
findings enabled the development of a forecasting model for human resource needs, which provides the potential
for improving the efficiency of rehabilitation services and facilitating the integration of rehabilitation care into the
public health system. Further development was achieved in the following areas: strategic human resource
management tools in medical institutions providing rehabilitation services (practical recommendations for
implementing a system of continuous professional development for rehabilitation personnel in accordance with
EU requirements and the National Qualifications Framework of Ukraine); conceptual foundations of medico-social
personnel planning within the healthcare sector; and theoretical approaches to human resource planning in
healthcare. The obtained results formed the basis for the medico-social justification of an optimized functional-
organizational model of comprehensive rehabilitation within hospital clusters. Scientific Novelty. The scientific
novelty lies in deepening existing and substantiating new theoretical approaches to developing and strengthening
the human resource capacity of multidisciplinary rehabilitation teams in hospital clusters in Ukraine, with the
integration of public health principles. For the first time, a conceptual model of human resource planning for
rehabilitation services was developed, integrating scenario-based forecasting, a standardized team structure, and
intersectoral coordination mechanisms. Methodological approaches to assessing and predicting workforce needs,
structuring educational trajectories, andimplementing digital coordination tools for multidisciplinary teams were
improved.
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