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1. Crparerist iHHOBALIMHOTO PO3BUTKY IiIIPUEMCTBA

2. The strategy of enterprise innovation development

Pedepar:

1. O6'eKT BOCIiIPKEHHS: IPOLECU IHHOBALIITHOTO PO3BUTKY, POPMU i MEXaHI3MU iX NPOSIBY Ha IPOMUCIIOBUX
nianpuemMcTBax. MeTa JOCiIKeHHs: 00T PYHTYBaHHS TEO-PETUKO-METO0JIOTIYHNX OCHOB (POPMYBAHHSI CTpaTerii
iHHOBALITHOTO PO3BUTKY Ta PO3pOOKa OpraHizauifiHO-eKOHOMIYHUX 3acaj o0 iX peanidalii B mpakTuii poboTu
IIPOMUCJIOBUX MiANPpUEMCTB. MeTOoAU NOCIiIKEHHS: CUCTEMHUM, IPOrPpaMHO-11iIbOBUM, QYHKIIOHANIBHUM Ta
IIPUHLMIIA CaMOOPTraHi3allii, peTpOCIeKTUBHUI aHai3, PyHKLioHaIbHO-BapTicHU aHai3 (DBA), pakTopHUi
aHaui3 3a tTunom ¢gakropusanii CLASSICAL, MeTo[ TOJIOBHUX KOMIIOHEHT, €KCIIEPTHOI OLIiHKU, CITiBCTaBJI€Hb.
PesynbTaTu: aHasi3 MOKA3HUKIB CTAHY i TEHAEHIi iHHOBALIHO]I IisiJIbHOCT] TPOMUCIIOBUX IIiAIPUEMCTB; OOIPyH-
TyBaHHS HEOOXiHOCTI BUKOPUCTaHHSI KOHIIENITYaJIbHUX METOMiB NOCiIKeHHS iIHHOBaLlifHOTO PO3BUTKY
HiANPUEMCTBA; po3po0OKa KOHLENLii CTpaTeriYHoro yrpasiliHHS iHHOBALisIMUA Ha IPOMUCJIOBUX MiJIIPUEMCTBAX;
BU3HAYEHHS OPraHi3aliiHO-€KOHOMIYHOTO MEXaHi3My iHHOBALiMHOI AisIZIbBHOCTI IPOMUCIIOBUX IiIIIPUEMCTB;

($opMyIIIOBaHHS METOOJIOTIYHUX 3acandOopMyBaHHs iHHOBALiITHOI MO/l pPO3BUTKY [IPOMUCJIOBUX IiATIPUEMCTB 3



BMKOPHCTaHHSIM CUCTEMHOTO Ta CUTYaLiliHOTO MiXOMiB; OOI PYHTYBaHHS CUCTEMU ITOKA3HUKIB OLIIHKU
iHHOBAL{THOTO MOTEHLiaTy MiANPUEMCTBA; OOIPYHTYBAaHHS METOIVKU [100yIOBY OpraHi3aliliHOI CTPYKTypU
yIpaBJliHHS IHHOBALIiITHUM PO3BUTKOM; PO3POOKA METOMA OLiHKY KiHII€BUX pe3yJIbTaTiB [isiJIbHOCTI MiAIpUEMCTBA 3
yPaxyBaHHSM BIUIMBY iHHOBALINHOI [isSJIbHOCTI; pO3pO6Ka METOAMKM OLIHKY HAyKOBO-TE€XHIYHOTO PiBHS HayKOBO-
IOCJIIHYX i JOCITHO-KOHCTPYKTOPCHKUX PO3PO6OK; PO3-POOKA METOAMYHOIO MiIXOY A0 OLIiHKY OPraHi3aliiiHoro
PO3BUTKY MiJIIPUEMCTBA B YMOBaxX HEBU3HAYEHOCT] 30BHILIHHOTO CepeioBUIIA; OOIPYHTYBaHHS iHHOBALi1HO]
MoJeJli pO3BUTKY IPOMUCJIOBUX MiJIIPUEMCTB B YMOBaxX KOHKYPEHTHOTO cepefioBulia. HoBU3HA: OOIPYHTYBaHHS B
npoueci ¢popMyBaHHS iHHOBALIIMHOI MOJI€Jli KOMIIJIEKCHOTO BUKOPUCTAaHHS CUCTEMHOTO, IPOTPaMHO-LiIbOBOTO Ta
dyHKIiOHATIBHOTO METOLIB IocimkeHHs ynpasiinasg HIJKP, npuHuunis camoopraHisatlii, BU3Ha4eHHs OIITU-
MaJIbHOTO peXXUMy QYHKIIOHYBaHHS IiANPUEMCTBA Ta MOT0 IOaJbIIOr0 PO3BUTKY; pO3p0OKa METOUYHOTO
niaxony mono nodynoBY OpraHisaliliHOI CTPYKTYpH YIIPaBJliHHS iHHOBALITHUM PO3BUTKOM IIiANPUEMCTBA Ha
3acaziax po3noniny GyHKLi CaMOPO3BUTKY Ta CAMOPETYJIIOBAHHS 3 ypPaxyBaHHSM IIPUHLIMIIB iepapXii Ha OCHOBI
IOMiHYBaHHSI, 6araToroB's13aHoi Ta MyJIbTUIIapaMeTPUYHOI B3aeMO/Iii; 3alIPpOIIOHOBAHO METO0JIOTiI0 POpMyBaH-HS
i onnTuMi3anii opraHizaniHoi CTpyKTypH yIpaB/IiHHA iHHOBALLITHMM PO3BUTKOM IINPUEMCTBA; YIOCKOHAIEHO
TEOPETUKO-METOOJIOTIUHI 3acafy CTPATEriYHOrO YIIPABJIiHHS iHHOBALIISIMU Ta METOAWYHI 3aCajiy IJIaHYBaHHS

iHHOBawiiiHO] mpoayKuii. O61acTh BUKOPUCTAHHS: PiBEHb MiIIPUEMCTB.

2. Object of research: innovative development processes, forms and mechanisms of their appearance on industrial
enterprises. Purpose of research: substantiation of theo-retical-methodological bases for forming innovative de-
velopment strategy and development of organizational-economic basis for their realization in practical work of
industrial enterprises. Methods of research: system, pro-gram-purposeful, functional, self-organization principles,
retrospective analysis, functional-cost analysis (FCA), factor analysis on the CLASSICAL type of factorization, the
method of main components, expert estimation, method of comparison. Results: indexes analysis of the state and
tendencies of innovative activity of industrial enterprises; substantiation of necessity to use conceptual methods of
research of innovative development of enter-prises; working out conception of strategic managing in-novations at
industrial enterprises; identification of the organizational-economic mechanism for managing the innovative
activity of industrial enterprises; formulation of methodological foundations for creation of innovative model of
development of industrial enterprises on the base of system and situation approaches; substantiation of the
system of indexes for innovative potential of enterprise estimation; working out methods for creation organiza-
tional structure of innovative development managing; working out method of estimation of enterprise's innova-
tive activity influence on it's ultimate results; working out methods of estimation of scientific-technical level of
sci-entific-research and development activity; working out methodical approach to estimation of enterprise's
organ-izational development in the conditions of vagueness of external environment; substantiation of innovative
model of industrial enterprises' development in the conditions of competitive environment. Novelty: substantiation
in the process of development of innovative model of the com-plex use of the system, program-purposeful and
functional methods of research of the scientific-research and devel-opment activity management, self-
organization principles, determination of the optimum conditions of enterprise functioning and its further
development; working out of methodical approach to construction of organizational structure of enterprise
innovative development managing on the base of division of functions of self-development and self-regulation
taking into consideration principles of hierarchies on the basis of domination, multiparameter interaction;
suggested methodology of forming and opti-mization of organizational structure of enterprise innova-tive
development managing; improved methodology of strategic innovations management and methodology of
innovative products planning. Field of use: enterprises level.
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