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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. Crpareriuyne ynpasiiHHS HiIIPUEMCTBAMU Traly3i XMEJSIPCTBA.

2. The Strategic Management of Hop-growing Enterprises.

Pedepar:

1. eTo10 JOCTiIKEeHHS € HayKOBe OOI'PYHTYBAaHHS CTPATEriyHUX HANPSIMiB PO3BUTKY MiATIPUEMCTB rajnysi
XMEJISIPCTBA, POPMYBaHHS CTpATeTii Ta CTPYKTYpHU YIIPaBJIiHHS rajy33io OJ1s1 3a06€3MeYeHHs BUCOKOE(EKTUBHOTO
PO3BUTKY xMeJlenignpueMcTB. O6’'€eKTOM IOCTIIKEHHS € TPOLieC CTPATEriYHOrO YIIPaBJIiHHS MiJIPUEMCTBAMU
ranysi xmessipcTBa. Metonu nociuiikeHHs: abCTPpaKTHO-JIOTiYHMI, MOHOrpadiYHUH, CTAaTUCTUKO-E€KOHOMIYHUH,
KOpeJIsiLinHO-perpeciiiHoro aHanidy, PEST-anamnizy, SWOT-ananizy,eKOHOMIKO-MaTEMaTUYHOTO MOJIEJIIOBAHHS.
TeopeTuuHi pe3ysbTaTi: pO3pOOKA TEOPETUKO-METOL0JIOTIYHUX II0JIOKEHD Ta TPAKTUYHUX PEKOMEHIALIN 00
BIIPOBAJI)KEHHS CTPATETIYHOTO YIIPABJIiHHS B MiANPUEMCTBAX rayiysi XMesspcTBa. [IpakTuyHi pe3ynbTaTh:
TEOPETUYHI Ta METOMOJIOTIYHI I0JIOKEHHS JUCEPTaLil CIPUATUMYTb 3aCTOCYBAHHIO CTPATETIYHOTO YIIPABJIiHHS B
IiANpUEMCTBAX rajysi XMeJssIpcTBa Ta MiJBUIIEHHIO €KOHOMIUYHOI €(peKTUBHOCTI iX AisyibHOCTI. HaykoBa HOBU3HA:
OGI'PYHTOBAHO HEOOXiIHICTb CTBOPEHHS TEPUTOPiaJIbHO-TAy3€BOTO XMEJISIPCbKOTO KJIACTEPA, SIKMUI 3a0€3I1€e4nTh

NOT7IMOJIEHHS TIPOLIECiB FOPM30HTAJIBHOI Ta BEPTUKAJIBHOI iHTerpalii cepeq; 1oro y4aCHUKIB, CIIPUSITUME



ONTUMI3allii BUKOPUCTaHHSI BUPOOHUYOTr0, PECYPCHOrO Ta iHBECTULIMHOTO MOTeHLjany ranaysi.CTymiHb
BIIPOBAJI)KEHHSL: PE3YJIbTATH TPOBEIEHOTO NOCIIIKEHHS 3aCTOCOBaHi MiHICTEPCTBOM arpapHoOi MOJIITUKY Ta
IIPOJIOBOJILCTBA YKPaiHy, ['07I0BHUM yIIpaB/IiHHAIM arponpoMUCIIOBOrO PO3BUTKY JKUTOMUPCHKO]
obspep>kagMiHicTpalii, Aconiauiero xmMesspiB YKpaiHy, BAKOPUCTOBYIOTbCS Y IPAKTUL MiAIIPUEMCTB raiysi
XMEJIIPCTBA Ta Y HaBYaJIbHOMY Ipoueci JKUTOMUPCHKOrO HalliOHAJIbHOTO arPOEKOJIOTIYHOTO YHIBEPCUTETY IIPU
BUKJIaJIaHHI €KOHOMIYHUX IUCUUILTIH. EQeKTUBHICTb: pe3ysibTaTy AOCHIIPKEHHS CIIPUITUMYTh I1iJ]BUIIEHHIO
€KOHOMIYHOi €(PEKTUBHOCTI BUPOOHUIITBA XMeslenponyKuii. Chepa BUKOPUCTAHHS: IEHTPaJIbHi Ta MiCLI€Bi OpraHu

BMKOHABYOi ByIafiy i iX CTPYKTYPHI MiZpo3aiiy, BUILI HaBYaJIbHi 3aKJIa[u, MiIINPUEMCTBA raay3i XMeIsapCTBa.

2. The aim of research is the scientific substantiation of the strategic directions of developing hop-growing
enterprises, forming the strategy and branch management tructure with the aim of ensuring the highly efficient
development of hop-growing enterprises. The object of research is the process of strategic management of hop-
growing enterprises. Methods of research abstract and logical, monograph, statistic and economic, correlation and
regression analysis, Pest-analysis, SWOT-analysis economic and mathematical simulation. Theoretical results: the
development of the theoretical and methodological principles and practical recommendations related to the
introduction of strategic management at hop-growing enterprises.Practical results: the theoretical and
methodological principles of the thesis will contribute to the application of strategic management at hop-growing
enterprises as well as to the increase in the economic efficiency of their activities. Scientific novelty the thesis
substantiates the necessity of forming the territorial and branch hop cluster which will ensure the intensification
of the processes of horizontal and vertical integration of its participants. It will also contribute to the optimization
the use of production, resource and investment potentials of the branch. Degree of introduction: the results of the
investigation conducted are used by the Ministry og Agrarian Policy and Foodstuffs of Ukraine, the Head
Department of the Agroindustrial development of Zhytomyr State Administration, the Assosiation of hop-growers
of Ukraine. They also find their practical application in hop-growing branch activities, as well as in the educational
process at Zhytomyr National Agroecological University for teaching economic disciplines. Efficiency: the
investigation results will contribute to increasing the economic efficiency of hop production. Sphere of
application: central and local authorities and their structural subdivisions, higher educational establishments, hop-

growing enterprises.
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