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1. Incepraliiiio NpUCBsYE€HO PO3POOJIEHHIO Ta OOI'PYHTYBAaHHIO TEOPETUKO-METONUYHMX 3acaj, POPMYyBaAHHS
MI’)KHapOJHOI IIPOAYKTOBOI CTpaTerii. 3 Li€l0 METOI0 SOCIIIKEHO Lijli Ta 3aBIAHHS MIXKHAPOLHOI IPOLYKTOBO]
cTparerii, sIKi CIIPSIMOBaHi Ha 3a0€3M1eYeHHs aJalITUBHOCTI, iIHHOBALIMHOCTI Ta CTAJIOCTi PO3BUTKY MiAIIPUEMCTBA Y
r7106aIbLHOMY CEPeIOBUIL, 0 403BOJIsI€ €(PEKTUBHO iHTErpyBaTUCS y MDKHAPOJIHi pUHKHY, MTiATPUMYBAaTH BUCOKY
KOHKYPEHTOCIIPOMOSKHICTb i GOpMyBaTU [IO3UTUBHUI iMiZI)K HallilOHaTIbHOTO BUPOOHMKA. BOHM BHM3HA4al0Th
CTpaTeriyHui BEKTOP [isJIbHOCTI MiATIPUEMCTBA HA 30BHIIIHIX PUHKAX i 3a0€3M1e4yI0Th y3rOIPKEHICTh MiX
MapKeTHMHTOBUMH, BUPOOHMUYMMU Ta KOMYHIKalliiHUMHU pilleHHsIMU. Y nucepTauii JoCiIKeHO Ta CUCTeMAaTU30BaHO

MeTOJWYHI nifgxonu 1o popmyBaHHS Ta OLiHKY €(PEeKTUBHOCTI BIIPOBA/I>)KEHHS M>KHapOHOI ITPOLyKTOBOI cTpaTerii



Ha HOBOMY pUHKY. OGI'PYHTOBaHO MO[IEJ/Ib B3AEMO3B'I3Ky MK MAPKETHUHIOM Ta Mi’KHAPOIHOIO IIPOIYKTOBOIO
CTpaTeTi€lo, y MeXKax IKOi MapKETUHT BU3HAYEHO iHTErpalilfflHOI0 OCHOBOIO CTPATETIYHOTO YIIPABJIiHHS, 0
3abe3nevye y3rojKeHiCTb MiXX IiHHICHUMH OpieHTHPaMU KOMIIaHii, 0COGJIMBOCTSIMU NIPOIYKTOBOTO NOPTQEIs Ta
OUiKyBaHHSIMU MDKHAPOJHOrO CIoXUBava. [1ornnbeHo TeOpeTUKO-MEeTOIUYHi 3acany (GOpMyBaHHS Mi’KHAapOAHOI
IIPOJYKTOBOIL CTPATETi, 10 PO3IJISIHAETHCS SIK KIIIOYOBUM €JIEMEHT CUCTEMU MIDKHAPOJIHOIO MAPKETUHTY, SIKUI
3abe3reyye cTpaTeriyHe y3roJpKeHHs MK BHYTPIIIHIMUA MOXJIMBOCTSIMU MiJIIPUEMCTBA Ta BUMOraMU 30BHIIIHBOTO
PHHKOBOro cepenoBuia. [lornmbieHo niaxin fo BU3HauYeHHs! 1ijiell MiXKHApOAHOI IPOJYKTOBOI CTparerii, sKi
OXOIIIOIOTh He JIMILE IIPAarHEHHs 10 PO3IIMPEHHS YaCTKU PUHKY, ajle 1 3a6€3I1€4eHHSI CTilKO]
KOHKYPEHTOCIIPOMOSKHOCTI, GOpMYyBaHHS IO3UTHUBHOTO iMiTKy 6peHAy, nuBepcudikallilo pusrKiB i 3MilTHEHHS
MiXXHapOJHOro napTHepcTsa. CUCTEeMaTU30BaHO, YTOUHEHO Ta NOIVINGJIEHO TEOPETUKO-METOAUYHI MiTX0Au 10
(popMyBaHHSI MDKHAPOJHUX TPOAYKTOBUX CTPATETIH MifIIPUEMCTB, 3 YPaXyBaHHIM Cy4aCHUX TE€HIEHLIN
riiobasnizanii, nudposizanii Ta 3pocTaHHs poJii eKkocucTeMHUX 6i3Hec-mMoaesneil. BusHaueHo CTPYKTYpHi 6J10KH
Mmozesi popMyBaHHS MDXKHAPOJIHOI IPOAYKTOBOI cTpaTerii, SIKi OXOIIIOI0Th aHAITUYHUN, IPOLIeCHUH,
iHTerpauifHui Ta KOHTPOJIbHO-OLIIHKOBUM 0JIOKU Ta 3a0e311euyIoTh i 1inicHicTh. Ha BiiMiHy Bifi HAIBHUX MOJEJIEH,
BOHA riepefbavae He sunie GOpPMYyBaHHS MPOAYKTOBOTO PillleHHs, a ¥ 106yI0By PUHKOBOI €KOCUCTEMH, 110
3abe31e4ye JOBIOCTPOKOBY IIPUCYTHICTh MiIIPUEMCTBA Ha [V100aJIbHUX PUHKAX, [iABUIY€E THYYKICTh Ta
aJIalTUBHICTb CTPATETIYHUX PillleHb. L5 MOesb oegHy€e KIIACUYHi CTpaTeriyHi iHCTPyMEHTH 3 CYy4aCHUMU
UM(pPOBUMHU MiIXOHAMU Ta MEXaHI3MaMU KO-Kpeallii, 0 J03B0JIsle KOMIaHii pOpMyBaTH MDKHApOIHY IPOLYKTOBY
CTPATeril0, MaKCUMAJIbHO y3TOJKEHY 3 KyJIbTYPHUMHU, IOBEIIHKOBUMU Ta iHCTUTYL[ITHUMU OCOBJIMBOCTSIMU HOBOTO
PHUHKy. Y po60Ti BiMiueHo, 1110 MDKHapOHa IPOLLyKTOBA CTpaTeris KUTaliChbKMX BUPOOHUKIB Ma€ KOMITJIEKCHUMN
XapaKTep i peasnidyeTbCs Y€pPe3 B3aEMOJiI0 IPOAYKTOBOI, MAPKETHUHIOBOI, JIOTICTUYHO-Xab0BOi, IU(POBOI, PU3UK-
MeHemKMeHT Ta ESG-ckianoBux, 1o 3ab6e3nedye 04HOYaCHO KOHKYPEHTOCIIPOMO>KHICTb, JOCTYIIHICTD i CTiHKIiCTb
MPOAYKLii Ha 30BHIIIHIX PUHKaX. Y3arajbHEHHS IPAKTUKHU JO3BOJINJIO BULIJIUTA OCHOBHI TUIIM MDKHAPOAHUX
IIPOIYKTOBUX CTPAaTerili KUTaliCbKUX BUPOOHUKIB, 30KpeMa MacoBY CTaHAAPTU30BaHy, afJallTOBaHy MaCc-MapKeT,
npeMiasnbHy (specialty) Ta kKom6iHOBaHy OPTQEbHY. Y IUCEPTALiTHOMY JOCIiI)KEHH] BCTAHOBJIEHO, 10 HAaN6ibII
ePeKTUBHOIO € KOMOIHOBaHA MOJIEJIb, SIKA ITOENHYE BeJIMKi OOCATH peasidallii MacoOBOTO CETrMEHTa 3 IIPOCYBaHHIM
OpeHoBaHOI Mac-TIpeMiasibHOI Ta HilleBoi MPOAYKIii 3 BUCOKOI0 Map>XKUHaJbHICTIO. [IpoBefieHrnit MOHITOPUHT
MIXKHApOJHOI IPOJYKTOBOI CTpaTerii KUTallCbKUX BUPOOHMKIB Ta y3arajlbHEHHSI pe3yJIbTaTiB JOCiI)KEHHS CBiI4aTh,
110 HAaNGibLI JOUIMBHOIO 17151 yKPaiHCbKOTO PUHKY € IoeTanHa KOMOiHOBaHa CTpaTerist BXOJy, sIKa nepefbaydae
aJanTalilo aCOPTUMEHTY, BUKOPHUCTaHHS 6araToKaHaJbHOI JucTpubyLii Ta pOo3BUTOK OpeHAnHTY. BusHaueHo
CTPYKTYpPY MDKHapOJHOro nopTdessi KUTaliCbKUX BUPOOHUKIB, sIKa Ilepefbadae 30aj1aHCOBaHE CIiBBiHOIEHHSI:
aBTEHTUYHUX TPAAULINHUX COPTIB (iMifKeBa (PyHKLis), afallTOBAHUX MPOAYKTIB (BifIOBiIHICTb JJOKAJIbHUM
BHMMOTraM), JJoKati3oBaHuX ¢popMariB (MacimTab peasizarii). Taka apxiTeKkTypa 3a6e3rnedye BUCOKY
KOHKYPEHTOCIPOMOJKHICTb MPOAYKILii HAa CBITOBUX PUHKAxX. BCTaHOBJIEHO, 1110 PUHOK YKpaiHU XapaKTEePU3y€EThCS
IMIIOPTO3aJIEKHICTIO Ta BiKPUTICTIO [0 30BHIIIHIX IIOCTABOK, 1O CTBOPIOE CIIPUATIMBI YMOBHU 1JI1 BXOLY
KATaNCbKUX BUPOOHUKIB. YKPAIHChKIi CIIO>KMBAYi IEMOHCTPYIOTh BUCOKMI PiBE€Hb BiJIKPUTOCTI 10 iHO3€MHUX OpPEHIB
Ta TIO3UTHBHE CIIPUMHSITTS IMIIOPTHOI IPOAYKILLii, TOZi SIK KpaiHa [10XOpKeHHs HabyBa€e 04AaTKOBOrO 3HAYEHHS Y

IpemiaJibHOMY Ta CIIeliasli30BaHOMY CETMEHTAaX.

2. This dissertation is devoted to the development and justification of the theoretical and methodological
foundations for formulating an international product strategy. To this end, the study examines the goals and
objectives of an international product strategy aimed at ensuring the adaptability, innovation, and sustainable
development of a company in a global environment, which allows for effective integration into international
markets, maintaining high competitiveness, and shaping a positive image of a national manufacturer. They
determine the strategic direction of the enterprise’s activities in foreign markets and ensure consistency between
marketing, production, and communication decisions. The dissertation examines and systematizes methodological
approaches to the formulation and evaluation of the effectiveness of implementing an international product
strategy in a new market. A model of the relationship between marketing and international product strategy is
substantiated, within which marketing is defined as the integrative foundation of strategic management, ensuring



alignment between the company’s value orientations, the characteristics of the product portfolio, and the
expectations of international consumers. The theoretical and methodological foundations for developing an
international product strategy are explored in depth; this strategy is viewed as a key element of the international
marketing system, ensuring strategic alignment between the company’s internal capabilities and the demands of
the external market environment. The approach to defining the objectives of an international product strategy has
been expanded to encompass not only the pursuit of market share growth, but also the assurance of sustainable
competitiveness, the development of a positive brand image, risk diversification, and the strengthening of
international partnerships. Theoretical and methodological approaches to the development of international
product strategies for enterprises have been systematized, refined, and deepened, taking into account current
trends in globalization, digitalization, and the growing role of ecosystem-based business models. The structural
blocks of the model for developing an international product strategy have been identified, encompassing
analytical, process, integration, and monitoring-and-evaluation blocks, which ensure its integrity. Unlike existing
models, it involves not only the development of a product solution but also the construction of a market ecosystem
that ensures the enterprise’s long-term presence in global markets and enhances the flexibility and adaptability of
strategic decisions. This model combines classic strategic tools with modern digital approaches and co-creation
mechanisms, allowing the company to develop an international product strategy that is as closely aligned as
possible with the cultural, behavioral, and institutional characteristics of the new market. The study notes that the
international product strategy of Chinese manufacturers is comprehensive in nature and is implemented through
the interaction of product, marketing, logistics and hub, digital, risk management, and ESG components, which
simultaneously ensures the competitiveness, affordability, and sustainability of products in foreign markets. A
review of existing practices has identified the main types of international product strategies employed by Chinese
manufacturers, specifically mass-standardized, adapted mass-market, premium (specialty), and combined portfolio
strategies. The dissertation study found that the most effective model is the combined approach, which combines
high sales volumes in the mass-market segment with the promotion of branded mass-premium and niche products
with high margins. Monitoring of Chinese manufacturers’ international product strategies and a synthesis of the
research findings indicate that a phased combined entry strategy-involving product range adaptation, multi-
channel distribution, and branding development-is most appropriate for the Ukrainian market. The structure of
Chinese manufacturers’ international portfolio has been identified, which provides for a balanced ratio of:
authentic traditional varieties (image function), adapted products (compliance with local requirements), and
localized formats (scale of sales). This architecture ensures high product competitiveness in global markets. It has
been established that the Ukrainian market is characterized by import dependence and openness to foreign
supplies, which creates favorable conditions for Chinese manufacturers to enter the market. Ukrainian consumers
demonstrate a high level of openness to foreign brands and a positive perception of imported products, while the
country of origin takes on additional significance in the premium and specialized segments.
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Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. JleBuupka InHa BanagiiBHa

2. Inna V. Levytska

KBasidikamis: 1. e. u., npodecop, 08.00.04
InenTudikarop ORCID ID: 0000-0003-3739-6662
JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOM: HaujoHanbHuil yHiBEpCcUTeET Giopecypcis i

NPUPOJIOKOPUCTYBAaHHS YKpaiHu

Kopg 3a €IPIIOY: 00493706

Micue3HaxoaKeHHS: By ['epois O60ponu, Kuis, 03041, Vkpaina
dopma ByracHoCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKu YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

VIII. 3aKkJII04Hi BiZoMOCTi
BnacHe IlpizBume Im's I10-6aTbKOBI Bonpapenko Banepiit Muxatinosuy

TOJIOBH paju



BaacHe IlpizBume Im's I10-6aTbKOBI Bonpapenko Banepiit MuxaiinoBuy

TOJIOBYIOYOTO Ha 3acCiiaHHi

BigmoBimanbHuMil 3a MiArOTOBKY Bosipuyk Cepriit Bacunbosud
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




