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Pedepar:

1. Jly6saucpkuit O.0. DopMyBaHHS CUCTEMHU CTPATETiYHOrO YIIPaBJIiHHS OHJIANH-pUTeinepis. — KeasigikauiliHa
HayKOBa ITpallsl Ha IIpaBax pyKonucy. Jlucepraris Ha 3M00yTTsI HAYKOBOTO CTYIEHs AOKTopa dinocodii 3a
crienianbHicTio 073 «MeHemxmeHT» (['anmy3b 3HaHb — 07 «YIIpaBiiHHSA Ta afMiHICTpyBaHHS»). — [IpuBaTHUI BUIINA
HaBYaJIbHUH 3aKia], «EBpoleicbKuil yHiBepcuTeT», Kuis, 2025. Y nucepTallii 06IpyHTOBAaHO TEOPETUKO-METOUYHI
OCHOBU Ta HaJJaHO HAyKOBO-TIPAKTUYHi peKOMeHallii moa0 ¢OPMYBaHHS CUCTEMU CTPATEriYHOTO YNIPABJIiHHS
OHJIANH-pUTeNsepiB. PO3rIHYTO CYyTHICTh OHJIAH-PUTENITY Ta OCHOBHI BilMiHHOCTI Hi0ro Bif TpapuniiHoi popmu
PUTENITY, CYTHICTb Ta OCHOBHI CKJIQIOBI EKOHOMIYHOI CCTEMU OHJIAH-PUTENIY, P, METOLOJIOTIYHUX MiAXOMIB IO
VIPaBJIiHHS PO3BUTKOM OHJIAaH-PUTENIepa 1K EKOHOMIYHOI cUCTeMU. BCTaHOBJIEHO 6araTorpaHHiCTh BUSHAUYEHHS
MIOHSTTS OHJIAMH-PUTEIITY, BUKOPUCTAHHS SIKOTO IIPSIMO KOPEJIIOEThCS 3 €TallaMy PO3BUTKY LIM(PPOBUX TEXHOJIOTIN

Ta YMOBaMH 30BHIIIHbOTO CEPELIOBHUINA, B IKUX 3[iICHIOETbCS pO3LpiOHA TOPriBis. 3AiMICHEHO aHATITUYHUHN OIJISI]



Ta y3araJbHEHHS IIOHATIMHOTO anapary 3 TEOpii PO3BUTKY CUCTEM Ta YIPABJIiHHSA, B PE3YJIbTATi SKOI0 YTOYHEHO
CYTHICTb IIOHSITh «€KOHOMIYHA CUCTEMA OHJIAMH-PUTENIY», «CUCTEMU CTPATETIYHOrO YIIPABJIiHHS OHJIANH-
purensnepar. [1icyis yTouHEeHHS 3MiCTOBHUX BJIACTUBOCTEMN ITiJl EKOHOMIYHOIO CMCTEMOIO OHJIAaH-PUTENITY
IIPOIIOHYETHCSI PO3YMITH 1IiJlicHe, 6araTopiBHEBEe Ta AUHAMiUHE YTBOPEHHS, SIKe (PYHKIIOHY€E Ha OCHOBI HU(PPOBUX
TEXHOJIOTIN i IO€JIHy€e CYKYIIHICTb Cy0'eKTiB, IPOLIECIB, peCypcCiB Ta iIHCTUTYLIITHMX MEXaHi3MiB, CIPSIMOBAaHUX Ha
OpraHisallilo, KOOpAMHALLI0 1 ONITUMI3allil0 €JIEKTPOHHOI TOPTiBJIi TOBapaMH Ta MOCIyraMu, a MiJl CUCTEMOIO
CTPATETIYHOrO YIIPABJIiHHS OHJIAH-PUTENIEpa PO3YMITH IHCTUTYLIITHO-OpraHi3aliiiHy OCHOBY CTPATEriYyHOro
YIIPaBJIiHHS, 110 BKJIIOYA€ CUHTE3 IIPUHLMUIIB, METO/IB, IHCTPYMEHTIB i yIIPaBIiHCbKMX MEXaHI3MiB, CIIPSIMOBAHUX Ha
peastizaiiito cTpaTerii migIpueMCTBa Ta JOBIOCTPOKOBE 3a6e31e4eHHs] KOHKYPEHTOCIIPOMOKHOCTI €J1eKTPOHHOI
TOProBesibHOI Ny1aTGopMu. B pesysbTati LOCHIIKEHHSI METOIUKN (POPMYBAHHS CUCTEMU CTPATET{YHOrO YIIPaBIiHHI
OHJIAaMH-PUTENJIEPIB Ta ii CKIIa[J0BUX €JIEMEHTIB, 3[iICHEHO CUCTEMATH3ALIIO TiAXOAIB 1O MTPOLECY CTPATETIYHOTO
YIIPaBJliHHA B CUCTEMI yIIPaBJliHHA OHJIAMH-PUTENIMHIOM, IIJIIXOM iHTEpIIpeTallii eTariB NpoLecy CTpaTeriyHoro
VIPaBJIiHHS B CUCTEMI yIIpaBJliHHS OHJIAaH-PUTENIMHIOM, a CaMe PO3/iJIeHHSIM Ha LIiCTh B3a€MOIIOB'SI3aHUX €TalliB:
BU3HA4YeHHS 1iiyieil, aHaJli3 cepeioBUIIA, aHali3 opraHisallii, BUbip cTparerii, BIpOBa/i>keHHs CTpaTerii,
CTpaTeriyHui KOHTPoJb. QyHKIiOHAbHE HATOBHEHHS KOXKHOTO €Tally BU3HAYAETHCS I0T0 3aBAAHHSIMU Ta
peasizyeThCs BiANOBITHUMU YIIPaBIiHCbKUMHU [iIMU. B pe3ysbTaTi 1oran61eHoro BUBYEHHS OKpeMUX 6a30BUX
€JIEMEHTIB CUCTEMU CTPATETiYHOrO YIIPaBJIiHHY OHJIAMH-PUTENJIEPIB, YIOCKOHAJIEHO CTPYKTYPY MEXaHI3My
CTpaTEriyHoOro yIpasJiliHHA, SIKa aJalTOBaHA JO BUMOT PO3BUTKY OHJIAMH-pUTEMIepa MIJIIXOM BU3HAYEHHS SIKICHO
HOBUX XapaKTEPUCTHUK, 1[0 3yMOBJIIOE NTO€HAHHS TPAAULIMHNX QYHKLiN yIpaBiliHHS (QaHAIITUYHA, IIPOTHO3HA,
IIJIaHOBA, OpraHizalliliHa, MOTHBAllil1Ha, KOHTPOJIbHA Ta KOOPAUHALiliHa) 3 iIHHOBaLiMHUMU U(PPOBUMU CKIIAIOBUMU
(undpoBa aHaNITHKA, OMHIKaHAJIbHICTb, IEPCOHAMI3AlLis1, YIIPABJIiHHS KJIiEHTCHKUM JI0CBiZIOM, 3a6€3I1€4€HHS
KibepbesneKy, CTpaTeriyHe yNnpasJliHHA LU(QPOBOIO PeyTali€elo, iHHOBALilHICTh, EKOCUCTEMHA B3a€EMO/iS Ta
rHy4YKa afanTuBHicTh). Taka iHTerpatlis 3a6e3nedye rnepexif, Bif KJIACUYHOI MOIeJIi CTPATEerivHoro yIIpaBJliHHS J0
111 (PPOBO-OPiEHTOBAHOI CUCTEMY, Y SIKill KIIIOUOBUM PECYPCOM CTAIOTh J1aHi, a TOJIOBHUM OPi€EHTUPOM — CTBOPEHHS
L[iHHOCTI 1151 KlieHTa. ApT'YMEHTOBAHO AOLiIbHICTh BUKOPUCTAHHS KOHLENTYaJIbHUX [10JI0KE€Hb (POPMYBaHHS
CHACTEMMU CTPATETIYHOrO YIIPABJIIHHA OHJIAMH-PUTENIIOM, Y SIKUX, HA BiIMiHY BiJl iCHYIOUKX, KOKE€H CTPYKTYpHUN
KOMIIOHEHT PO3IJISAAEThCS K CAMOCTIHUI 06'€KT LiJIECIIPSIMOBAHOIO YIIPABJIIHCHKOTO BIUIMBY, 0 GOPMYy€E
iHTerpoBaHM XapaKTep yNPaBJliHHS Ta YMOXJIABIIIOE BCEOiUHE OXOIIJIEHHS [IOTEHLINHNX cdep AisIbHOCTI 3

MO JIBIIOIO KUJIbKICHOIO Ta SIKICHOIO OLIIHKOIO PiBHS iX PO3BUTKY. Lle mae MOKJIUBICTb HEYIIEPEIKEHOTO BU3HAYEHHS
MIPiOPUTETIB PO3BUTKY OKPEMHUX CTPATETIYHUX ITiICUCTEM BiINIOBIHO O JOBrOCTPOKOBUX LIijIeH i BUOKPEMJIEHHS
KJIIOYOBUX BEKTOPIB CTIIKOTO 3pOCTaHHS OHJIAH-PUTENY Ta 3a6e3Ie4eHHs MiABUILEHOI pe3yIbTaTUBHOCTI
YIIPaBJIiHCBbKYX pilleHb. KiII04OoBi Cy10Ba: cTpaTeris, ynpasiiHHA, CTpaTEriyHe YIIPaBJIiHHA, PO3BUTOK, CTpATeTis
PO3BUTKY, CTPATEriYHUI MapKeTHHT, IITYYHUH iHTeeKT, nudposizauis, nudpoBsizalis eKOHOMIYHUX IIPOLECIB,
OHJIAIH-PUTEIJ, OHJIAaH-pUTeiepH, iHTepHeT-MarasuH, mxepesa inpopmatii, 11udpoBsi iIHCTPyMEHTH,
cTpareriyHa iHpopmaliisi.

2. Lubianskyi O.O. Formation of the Strategic Management System of Online Retailers. - Qualification scientific
work in the form of a manuscript. Dissertation for the degree of Doctor of Philosophy in Programme Subject Area
073 “Management” (Field of Study - 07 “Management and Administration”). - Private Higher Education Institution
“European University”, Kyiv, 2025. This dissertation substantiates the theoretical and methodological foundations
and provides scientific and practical recommendations for the formation of a strategic management system for
online retailers. The research examines the essence of online retail, its fundamental differences from traditional
retail formats, the nature and key components of the online retail economic system, and several methodological
approaches to managing the development of online retailers as complex economic systems. The study establishes
the multidimensional nature of the “online retail” concept, the interpretation of which correlates directly with the
stages of digital technology development and the external environment in which retail trade operates. An
analytical review and synthesis of the conceptual framework from systems and management theories were
conducted, resulting in a refined understanding of the concepts «economic system of online retail» and «strategic

management system of an online retailer». The economic system of online retail is conceptualized as an



integrated, multi-level, and dynamic formation that operates on the basis of digital technologies and encompasses
a set of actors, processes, resources, and institutional mechanisms aimed at organizing, coordinating, and
optimizing electronic trade in goods and services. The strategic management system of an online retailer is
defined as the institutional and organizational foundation of strategic governance, incorporating a synthesis of
principles, methods, tools, and managerial mechanisms directed toward implementing the company’s strategy and
ensuring the long-term competitiveness of the electronic trading platform. The study systematizes approaches to
the process of strategic management within the online retail context by interpreting its stages and structuring
them into six interrelated phases: goal setting, environmental analysis, organizational analysis, strategy
formulation, strategy implementation, and strategic control. The functional content of each phase is determined
by its specific tasks and realized through appropriate managerial actions. Through an in-depth examination of the
core elements of the strategic management system for online retailers, the research develops a structure for the
strategic management mechanism that is adapted to the requirements of digital transformation. This adaptation
integrates traditional management functions (analytical, forecasting, planning, organizational, motivational,
control, and coordination) with innovative digital components (digital analytics, omnichannel integration,
personalization, customer experience management, cybersecurity assurance, strategic digital reputation
management, innovation, ecosystem interaction, and agile adaptability). The integration of these components
facilitates the transition from a classical model of strategic management to a data-driven, digitally oriented system,
where information becomes the key resource and customer value creation serves as the primary strategic
objective. The dissertation argues for the application of a conceptual framework in which each structural
component of the strategic management system is considered an independent object of managerial influence. This
integrative approach enables comprehensive coverage of potential activity domains, allowing for quantitative and
qualitative assessment of their development levels. As a result, it becomes possible to objectively identify priorities
for developing strategic subsystems in accordance with long-term objectives and to determine key vectors for
sustainable growth and enhanced managerial effectiveness in online retail. Keywords: strategy, management,
strategic management, development, development strategy, strategic marketing, artificial intelligence,
digitalization, digitalization of economic processes, online retail, online retailers, online store, information sources,
digital tools, strategic information.
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