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1. Oprasi3zaniifiHo-eKOHOMIYHUI1 MeXaHi3M 3abe3rnedeHHs 6e30eeKTHOr0 BUPOOHUIITBA Ha MigITPUEMCTBAX

MalHOOYlyBaHHS

2. Organizational and economic mechanism of ensuring defect-free production at machine-building enterprises

Pedepar:

1. Inceprariiina po60Ta IpUCBIYeHA YIOCKOHAJIEHHIO OpraHizalilHO-eKOHOMIYHOI0 MexaHi3My 3a6e3redeHHs
6e31edeKTHOro BUpOOHUIITBA Ha MiJIPUEMCTBAX MalIMHOOYIyBaHHS. [IpoBeeHo aHali3 Ta y3arajbHEeHHS
iCHYI0UMX TEOPETUMYHUX ACIIEKTIB CTOCOBHO 6€37e(peKTHOro BUPOOHUIITBA SIK (PAaKTOpa 3HDKEHHS BUTPAT
MigIprUeMCTBA, B3aEMO3B'I3Ky QYHKIIN yIIpaBlIiHHS HAM, 3aCTOCYBaHHS OpraHizalliiiHUX Ta EKOHOMIUHUX METO[IiB
3abe3nedyeHHs 6e31epeKTHOro BUpOoOHULITBA. BU3HaYeHO Miclie yIpaBIiHChbKUX IIPOLIEAYP B CTPYKTYPi
YIPaBJIiHCHKOTO MPOLIECy Ta pO3p0o0JIeHO METONUYHMI MifXin 10 GOopMyBaHHs Ta opraHizallii BAKOHaHHS
VIPaBIiHCBKUX NPOLIEAYP Ta ONlepaliil 3a1106iraHHs BTPAT Bif, 6paKy. YIOCKOHAJIE€HO METOAUYHUI MiAXil 1O
MOTHUBaLlii pOGITHUKIB 1010 6e37e(peKTHOrO0 BUPOOHMIITBA HA MiANIPUEMCTBAX MAIIMHOOYIyBaHHS, SIKUI

nepenbayae BpaxyBaHHs BiIIKOyBaHHS BTPAT Bif, Opaky 3a pe3yJsbTaTaMy BUKOHAHHS KOKHOI orneparii



TEXHOJIOTIYHOrO LMKy BUPOOHULITBA JeTajl ab0 CKIaanbHOI OOVHUL, 3aBASKY YOMY BCTAHOBIIIOETHCS
[IepCOHaJIbHA BiANOBINaMbHICTb 32 NOMYIIEHHS 6paKy. 3allpOIIOHOBAHO METONUYHU IiIXiT, 10 BUBHAYEHHS BTpAT
Bz, Opaxy, 110 MiJJIsraioTh BiIIKOAYBAaHHIO BUHYBATLSIMHU, sIKi 6a3YIOTbCsl HA Pe3yJIbTaTax OlepaliliHOro KOHTPOJIIO
SIKOCTI ITPOAYKILii MAaMIMHOOYAIBHOTO MiAIPUEMCTBA Ta MiCTTb yCi BTPATH, 10 OyJIU [IOHECEH] MiJITPUEMCTBOM IO
MOMEHTY BUSIBJIEHHS LIbOTO OpaKy, i3 3aCTOCYBaHHSIM 3alIPOIIOHOBAHOTO KoedilieHTa CKIaAHOCTI BUIIPABJIEHHS
Opaxy.

2. The candidate's thesis is concerned with development of methodological approaches to improvement of
organizational and economic mechanisms of ensuring defect-free production at machine-building enterprises. It
analyses and generalises existing theory aspects regarding defect-free production as a factor reducing enterprise's
expenses, interrelation of enterprise management functions, use of organizational and economic methods of
ensuring defect-free production. The study defines the place of managerial procedures in the structure of
management process and elaborates methodological approach to organizing managerial procedures and actions
needed to avoid losses due to manufacturing defects. It also refines loss compensation procedures within the
motivating system for machine-building workers to manufacture a defect-free product, whereas each individual
technological step in manufacturing a part or an assembly unit would be taken into account when reimbursing for
a defective product, thus imposing personal accountability for faulty workmanship. Furthermore, the study offers
methodological approaches to assessment of reimbursement amounts payable by workers at fault, based on results
of operational quality control at the machine-building facility
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